Charter Academy of the Redwoods

Notice of a Special Meeting
https:/fus04web.zoom.us/j/736792930957pwd=
ZUdGZFIm VTI0eW 1Y FwKzNHAFZ2QT09 A"”‘-’"’”‘f""
Meeting ID: 736 7929 3095 Achimerant
Passcode: 4pM1ch v

(707) 467-0500
June 29, 2021 * 6:00 p.m. * Open Session

" Weélcome! The agenda is provided for this regular meeting of the Board of Directors of Charter Academy of the Redwoods, a non-profit
public benefit corporation. All business of the Board is limited to these items and is conducted to fulfill the mission of preparing students
for a successful future in safe, challenging, well-managed charter schools. If you wish to speak or present written comments, please
notify the chairperson. A copy of any items that are identified as “back-up” is available upon request.
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1.

Iv.

VL

VIL

VIIL

Welcome and Opening
a. Call to Order/Roll Call
b. Adoption of Agenda

Discussion Item—Review the Local Indicator results as used in the development of the LCAP.

Consent Items—The following items are submitted to the Board of Directors to be acted on at one

time without discussion. Each item is considered routine and non-controversial. Any Director may

request any item be pulled for discussion or separate vote.

a. Approval of Minutes—The Directors are requested to approve the minutes of the regular
meeting of June 8, 2021. (back-up)

Regular Meeting—Action Items
a. Approval of revisions to the 21-22 Salary Schedule—The Directors are requested to
approve the revisions to the salary schedule for the 21-22 school year. (back-up)

b. Approval of the Local Control Accountability Plans in conjunction with the report
on Local Indicator results— The Directors are requested to approve the Local Control and
Accountability Plans for Accelerated Achievement Academy and Redwood Academy of Ukiah.

(back-up)

c. Approval of the Consolidated Applications—The Directors are requested to approve the
Consolidated Applications for Charter Academy of the Redwoods including Accelerated
Achievement Academy and Redwood Acadenty of Ukiah. (back up)

Sunshined Items
a. Consideration of Proposed Board Policies-The Directors are requested to preview
revisions to BP 401.6, detailing CAR’s leave policy. (back up)

Public Comment for Items Not on the Agenda—The Board reserves 10 minutes for members
of the public to address the Board on items not on the agenda and within its jurisdiction. The Board
is prohibited by law from taking action on matters not on the agenda, but may ask questions to
clarify the speaker's comment, briefly answer questions, and refer the speaker to follow up with a
specific staff member. '

Next Regular Meeting—Tuesday, September 14, 2021 @ 6:00 p.m.

Adjournment

Preparing students for a successful future in safe, challenging, well-managed charter schools







Charter Academy of the Redwoods

Minutes of the Regular Meeting of Tuesday, June 8, 2021

1059 N. State Street, Ukiah

Zoom Meeting

Join Zoom Meeting
https://usO4web.zoom.us/i/73679293095?owdZZUdGZFImVTIOerYciFwKzNHdFZZQTOQ
Meeting ID: 736 7929 3095

Passcode: 4pM1ch

Redwood Academy open for public comment

I. Welcome and Opening

The meeting was called to order at 6:08 p-m. by Chairperson Joseph. Board members in attendance:

Shawna Aguilar Yes Richard Muenzer Yes
Anne Ford Yes Kip Webb Yes
Jay Joseph No

Elna Gordon, Selah Sawyer, and Jim Switzer were present.

On a first by S. Aguilar and a second by A. Ford, the Board voted (4-0) to adopt the agenda with a correction
to II b to state March 9, 2021, a correction to IV e to state approve rather than preview, and a removal of the
Special meeting scheduled for June 29, 2021.

President’s Report ~ The school year has ended with both drive through promotions and scaled-down,
masked versions of graduation ceremonies. Both schools were very pleased with how well the graduation
ceremonies turned out. The staff is very thankful to Barra of Mendocino for the use of their facilities.
Teaching staff for both schools wrapped everything up last Thursday before they departed for summer.

Most administrative staff will continue working through this week and next week, and summer school for
both schools began yesterday, and will run through June 25th. Redwood Academy has 22 high school
students on campus for half days, and we have only 6 middle school students on campus this summer.
Surprisingly, most of them did what they needed to do in their classes this year. Another vaccine clinic on
the Redwood campus will be held tomorrow so students and their families can get their second Pfizer doses.
Next year all of Redwood Academy’s teachers will be returning, however the school will be hiring another
instructional aid to help with some tutoring and Guided Study duties. The school is currently in the
enrollment process for next year, though it is more difficult to actively market to students since many of the
community events are still not operating. The staff has been orienting interested parents and students on
campus on a one on one basis. Redwood still needs enrollment, especially in the 7th grade and 9t grade. All
other grades have healthy enrollment. The staff will continue to market the schools in all ways that are
available—online and in print ads, as well as any community events over the summer. Next year the planis
to run a regular school year. However, it is possible that masking will still be required. The staff are waiting
for guidance/mandates from the state and local public health authorities to finalize the schedule. The
schools have revised their dress codes.

Secretary’s Report ~ AAA ended the year with a very successful graduation, drive through promotion and
material return. AAA has approximately 25 high school students, 17 middle school students and 18
elementary students on campus for summer school. AAA’s CTE teacher resigned his position so the school is
looking for a new CTE teacher. In the event one is not hired, the school’'s Student Services Coordinator who
holds a CTE credential will add a period to her schedule. The school is also hiring a bilingual office clerk and
will be sharing the instructional assistant with Redwood that is hired. AAA enrollment for next year is very
low. The school has openings in all grades, especially in 4th-6th grades. The school is using all platforms
including social media, print and radio to advertise as well as planning to attend multiple community events
over summer.

Treasurer’s Report ~ Current Budget Report and Cash in the County Treasury Report of 6/2/21 shows
current cash of $2,655,131—about $279,671 higher than last year at this time. The May apportionment has
not been posted. At the end of April, the cash was at $2,911,003. The cashflow is about $396,359 more than
projected in the Second Interim Report which was $2,514,644. According to the budget report, the expenses
are at appropriate levels for this time of year. The revised budgets for this year reflect the expenses and
revenue for the year as well as projected spending based on historical trends for the remainder of the year.
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The 5800 series containing the SPED encroachment still has approximately half of its expenses to be paid.
The 5500 and 5400 series expenses usually come in after the fiscal year has closed, but will be posted to the -
2020-2021 budget. One main difference this year, is an increase of about $250 per ADA to the SPED
encroachment resulting in an estimated increase of $30,000 each year for each school. The amount could still
change once UUSD finalizes its books. Next year’s budget is based on next year’s proposed teaching
schedules and expenses, and the state’s May budget proposal. There may be revision to next year’s budget
once the state budget is finalized. Additional federal funding is also expected that may be deferred to future
years.

Safety and Facilities Report ~The school’s will not be required to move out of the fairground’s buildings this
year. The goal this summer is to move furniture back into classes in preparation for next year.

II. Consent Items
a. On a motion by K. Webb and a second by S. Aguilar, the board voted (4-0) to approve the
minutes of the regular meeting of May 4, 2021.
b. On a motion by K. Webb and a second by S. Aguilar, the board voted (4-0) to approve the

minutes of the regular meeting of March 3, 2021.

I11. Boarding Training- Elna Gordon and Jim Switzer providing training regarding funding sources.
Training time 00:28 total year to date is 01:35.

IV. Regular Meeting—Action Items

a. Approval of the Revised 2020-21 Budgets On a first by S. Aguilar and a second by A.
Ford, the board voted (4-0) to approve the revised 2020-2021 budget for Accelerated
Achievement Academy and Redwood Academy.

b. Approval of the Report of the 2020-21 Estimated Actuals and 2021-22 Budgets On a
first by K. Webb and a second by S. Aguilar, the board voted (4-0) to approve the report of the
2019-2020 estimated actuals and 2020-2021 budgets.

c. Approval of Education Protection Account Expenditures 2020-21 and 2021-22 On a
first by S. Aguilar and a second by A. Ford, the board voted (4-0) to approve the EPA
expenditures for Accelerated Achievement Academy and Redwood Academy of Ukiah.

d. Approval of the Local Control Accountability Plans and LCAP/LCP Annual
Updates On a first by K. Webb and a second by A. Ford, the board voted (4-0) to approve the
Local Control and Accountability Plans and the Annual Updates for Accelerated Achievement
Academy and Redwood Academy of Ukiah.

e. Approval of Proposed Board Policies On a first by K. Webb and a second by S. Aguilar,
the board voted (4-0) to approve revisions to BP 104, detailing CAR’s conflict of interest
policy.

V. Discussion Item
a. The Board provided input for the Safe Return to In-Person Instruction and Continuity of

Services and Expenditure Plans for ESSER funding.

VI Public Comment For Items Not on the Agenda~ No member of the public requested to speak.

VII. Next Regular Meeting— The next regular meeting of the Board of Directors is scheduled for
Tuesday, September 14, 2021 at 6:00 p.m. on the campus of Redwood Academy of Ukiah.

VIII. Adjournment
As acclaimed by the chair, the meeting was adjourned at 7:11 p.m.

Respectfully submitted,

Selah Sawyer
Secretary



For the Record:

Before 6:00 p.m. on Thursday, June 3, 2021, this meeting agenda was: )

Hand-delivered with back-up to all five board members and both corporate officers and management staff;

Posted in the offices of Redwood Academy and Accelerated Achievement Academy, and classrooms of Flower Building and Home Arts
Building,

Posted on the www.caredwoods.org governance channel; and

E-mailed to Scott Paulin
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Salary Schedules pg1of2

2021-2022 eff. July 2021

Governance Annual Daily Calendar Stipend
G001 Member, Board of Directors n/a n/a n/a $50/meeting
G002 President n/a n/a n/a $2400
G003 Secretary n/a n/a n/a $1800
G002 Treasurer n/a n/a n/a $1800
Management ’ Annual Daily Hourly Calendar
MO001 Co-Ex Dir $87,918 $410.83 $51.35 214
M002 Principal $75,441 $ 359.24 $44.91 210
M002 Coordinator III: Chief Fiscal Officer  $80,097 $ 343.76 $42.97 233
Mo003 Coordinator III: Student/Pers Srves (2)$64,867 $341.40 $ 42.67 190
MO004 Coordinator I1I: Student/Pers Srves (b)$69,987 $ 341.40 $42.67 205
Coordinators

MO005 Coordinator II: Technology $ 63,509 $ 288.68 $36.08 220
MO006 Coordinator II: Business/Facilities  $ 63,574 $272.86 $34.10 233
MO007 Coordinator I: Operations (a) $ 49,720 $213.40 $ 26.67 233
MO008 Coorindator I:  Operations (b) $ 45,667 $213.40 $ 26.67 214
MO009 Coordinator I: Technology Support $ 45,667 $213.40 $ 26.67 214

Certificated 190 Days Note: all columns subject to percentage increases on total amount

STEP DEGREE ANNUAL DAILY HOURLY
Step 1 (1-3 years) CEInt Intern BA $45,754 $240.81 $30.10
Step 1 (1-3 years) CEInt Intern MASTERS $46,372 $244.06 $30.51
Step 1 (1-3 years) CEInt Intern DOCTORATE $47,300 $248.95 $31.12
Teacher Step 1 (1-3 years) BA $53,117 $279.56 $34.95
Teacher Step 1 (1-3 years) MASTERS $53,734 $282.81 $35.35
Teacher Step 1 (1-3 years) DOCTORATE | $54,661 $287.69 $35.96
Step 2 (4-6 years) BA $56,196 $295.77 $36.97
Step 2 (4-6 years) MASTERS $56,814 $299.02 $37.38
Step 2 (4-6 years) DOCTORATE $57,739 $303.89 $37.99
Step 3 (7-9 years) BA $58,948 $310.25 $38.78
Step 3 (7-9 years) MASTERS $59,564 $313.49 $39.19
Step 3 (7-9 years) DOCTORATE $60,490 $318.37 $39.80
Step 4 (10-12 years) BA $64,867 $341.41 $42.68
Step 4 (10-12 years) MASTERS $65,481 $344.64 $43.08
Step 4 (10-12 years) DOCTORATE $66,408 $349.52 $43.69
Step 5 (13-15 years) BA $72,354 $380.81 $47.60
Step 5 (13-15 years) MASTERS $72,971 $384.06 $48.01
Step 5 (13-15 years) DOCTORATE $73,897 $388.93 $48.62
Step 6 (16-18 years) BA $75,237 $395.99 $49.50
Step 6 (16-18 years) MASTERS $75,856 $399.24 $49.91
Step 6 (16-18 years ) DOCTORATE $76,783 $404.12 $50.52
Step 7 (19 yrs and beyond) add (1% x number of years beyond 18) plus additional for Masters and
Doctorate

To qualify for Step 2 and beyond all professional clear credential/ induction/ federal (HQT) requirements must be met for assignment.
Charter Academy accepts up to six years previous teaching experience for new hires when determining placement on the salary schedule;
One Year = completed over 75% of school year in a comparable, paid teaching assignment (K-12).




Pg 2 of 2

Contracted/Extra Services Hourly as needed

C0001 Credentialed Teacher for non-core classes, Independent Study, ELD § 30.14

C0O002 Credentialed Teacher for non-core class, extra help in person tutorial class during COVID $60.28
% ISP not to exceed 1.25 hours per student per week unless approved by the principal

Small Group Student Support/Tutoring  Hourly wage of staff member doing the extra support
services/tutoring for students during distance learning

Substitute Teacher Daily Rate $165 for the first three days in assignment; $180/day thereafter. Half day
is $82.50. Less than 50% of assignment--$27.31 hourly

Classified Hourly Calendar
CL102 Instructor $27.31 190

CL103 Senior Instructional Assistant $22.98 190

CL104 Instructional Assistant $18.44 190

CL105 Classroom Helper $min wage as assigned
CL201 Site Office Manager $22.98 214

CL202 Office Clerk III $20.77 214

CL203 Office Clerk IT $18.44 190

CL204 Office Clerk I $15.00 190

CL301 Campus Aide IV $20.77 208

CL301 Campus Aide I1I $18.44 208

CL302 Campus Aide II a/b $16.16 a=208 / b=190
CL303 Campus Aide I a/b $15.00 a=208 / b=190
CL304 Student Aide ' $min wage as assigned

Note: any classified staff doing extra help in person tutorial class will receive double normal pay for that class
period only.

Substitute Classified Regular rate for CAR employees for the first five days in assignment; 100% if higher
rate thereafter; substitutes earn daily rate 80% of position hourly rate/not less than minimum wage.

Supplemental Assignments and Achievements

Category 1: After-School Elective $500 per semester

Category 2: Academic/Competitive After-School Electives $850 per semester

Category 3: Shared Academic/Competitive After-School Electives $600 per semester

Category 4: Additional Honors Elective w/ no after-school meetings $600 yearly

Category 5: Summer Session Regular rate

Category 6: Additional assignment (all categories)  Regular rate at discretion of co-executive director
Category 7: Additional credential authorization $500 per authorization one-time when awarded
Category 8: Bonus for hard-to-fill staff position $2,000 one-time max at discretion of co-executive director

Category 9: Teacher Induction Support Provider Stipend per MOU

Board approved 5/4/21



Local Control Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

.,_uomm_;m‘n,_comzommm,ymmzﬁ (LEA) ZmBms WVOo:‘.Hm«Q z,miw.m:a ._._zm =itiali af

' Accelerated Achievement Academy Selah Sawyer mmmmsmﬁ@mmmwmam?%o&
| { Principal 1 707-463-7080

SOV S

Plan m:BBmJ\L_Nom‘TNNH

General Information
A description of the LEA, its schools, and its students.

‘Ukiah is a rural community with a student population of approximately 7,000 students. Accelerated Achievement Academy’s (AAA) student
'population reflects the district population for the most part with nearly 50% Hispanic and 82% socioeconomically disadvantaged. AAA’s
;serves primarily students who have struggled academically and need extra support to be successful. The school is focused on career |
'planning with a specific emphasis on certificate and training programs.

Reflections: Successes
A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data.

Mp_“:m,mo:oo_ has .?mam.,.@mmmm growth in ELA exceeding state average in the last administration of the CAASPP. It has also improved its

W
mOo_mm@mOmam::amomS_‘ :m_sm:aocmzoé::m_mmzv\mma.?mwosoonm English Language Proficiency indicator is also significantly higher
‘than the state.

Reflections: Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.

,:Jm school has m::@@_ma fo m.3v8<m its performance on the math indicator both as a whole and ,<<:Z: its subgroups. >aan:mﬁ=<_ while it
{has shown improvement, the absenteeism and suspension indicators have not improved enoughed.




LCAP Highlights

A brief overview of the LCAP, including any key features that should be emphasized.

The LCAP focuses on closing the achievement gap and rebuilding a positive school culture after the long-term school closure. The plan
remphasizes both academic and social emotional support programs with increases to programs like after school tutorial and enrichment, a
‘new paraprofessional to provide tutoring, partnering with SPACE to provide extracurricular art options, and partnering with a local agency to
‘provide counseling services on campus. The goal is to rebuild students' connection with school to improve both their academic performance
_and their social emotional health.

Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

W.anom_mﬁmﬁmq\ >o:_,,m<m3mmwwomam3< is a mm:@_m. school _wm>.

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

M>oom_mﬁmﬁma,>o:mm<m3m:ﬁ >omam3< is a single school LEA. ._.:m m.oroo_ has am<m&,_.;muma a ooBEMmmiZm mcuvo; and .390<m3m:w

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

w%moxm_,mﬂmﬁma >o:mm<m3m_.,_w>omam3w is a single school LEA and ém__,‘Sommm,ﬁ ;.mmm,,,_mé_cmﬁm Emw._o_m:.

2021-22 Local Control Accountability Plan for Accelerated Achievement Academy Page 2 of 41



Stakeholder Engagement

A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.

Wﬁrm stakeholders wre provided several opportunities to provide *mmaomox.

'Parent Advisory Meeting 4/14/2020
 Parent Survey 4/2021

-Student Survey 4/2021

' Staff Meeting 4/9/2021

CAR Board Meeting 5/4/2021

Y.:m feedback from stakeholders greatly influenced the focus of the LCAP, specifically with regards to learning loss, school connection and
'social emotional health of students following the pandemic.

A summary of the feedback provided by specific stakeholder groups.

mmﬂmxm‘:o_amﬂ feedback accross the board focused primarily on student learning loss, student social emotional health, and rebuilding school
_culture so students feel connected and want to attend school.

A description of the aspects of the LCAP that were influenced by specific stakeholder input.

w;,_,:,m stakeholders provided feedback Smﬁ resulted in an expansion o*_ the 4-6 after mo:om_ program, the mo:mo_ partnering with SPACE, and |
ithe schooling partnering with local agencies to provide counseling services. The feedback also resulted in a new focus on building school m

ulture with a career focused theme throughout the school program as well as renewed focus on building in non-academic activities into the
{school program to build engagement and a desire to attend school.

2021-22 Local Control Accountability Plan for Accelerated Achievement Academy Page 3 of 41




Goals and Actions

Goal

Goal # Ummn_._v:o:

A ,. _338<m 5@ mo:oo_ s m<mﬂm©m score in m_.> m:a Bmﬁ: as Bmmmcqma on O>>mv_u to Um mco<m ﬁ:m mﬁmﬁm m<mﬂmmm score.

i

>: mxu_m:m:o: o_ﬂ <<:< the LEA has am<m_onma E_w goal.

._.3m _.m>\mo:oo_ 3:& mxomma Em mﬁmﬁm m<mﬁm@m to ensure ; ncm_;_mm ,ﬂoﬂ o:mnmﬁ ﬁm:ms\m_

z_mmm:::m m:n_ mmco:_:m mmm::m

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Dmm_ﬁm%om%.ﬂ.mwgm for |
Average Score on wmr> +1.8 vo:.:m .‘ B - o - ELA Mwmauto_:m x%m
CAASPP as reported _mco<m standard above standard |
on the California ‘Math -75.3 points Math -33 points below |
' Dashboard _um_oé standard | standard _
Actions
.»QGP# 4 ;_m i omm.oe&z_oa., o f o . Total mc:o_,w . Contributing
M 1 >o:o: 1 AO:@o_:@ ncﬁo:mmw and _BU_mBm:ﬁm:o: of mﬁm:amaw m__@:ma $8,200.00 Yes
,ﬂ -curriculum, materials, equipment and activities.
| N a >Q=o: N‘ - _ua<_am ﬁmo::o_oov\ access A:mas\mﬂm mza woﬁgmﬁmv m:o_ mcuno: for ; mww;m; oo , _<mm
;\ mo:oo_ operation and instructional use. w m
3 w>o:xo: 3 *u8<_am Eoﬁmmm_o:m_ development during PLC Bmmc:mm trainings, and. $47,893.00 B No
m oo__mdoqm:osm to support curriculum alignment, improve instruction, :
m:a create a positive school climate

2021-22 Local Control Accountability Plan for Accelerated Achievement Academy Page 4 of 41




Acon# | THe  Deseipton T rgoimng Contributing
4 W>o:o: 4 WOozzscm to improve school activities that support a positive school wﬁ;mm.om_,,-.,., M  Yes
” ; (climate
5 >o:o: 5 _u8<am mmmﬁ school help hour oo:mcoﬂma by S,m teacher, after mo.:oo_ ; ‘wmmgmhw.oo Yes
tutorial, and after school enrichment.
m>o:zo:m vﬁost ooc«mm ﬁmoo<m_.< 38@635 | ﬂ ; $11,715.00 Yes
....\. W>o:oz 7 mOo:mmcm wwcamz,m Service Oooa_:mﬁom_ to plan academic and career $21,600.00  Yes
] i field trips and speakers; provide grade monitoring and lunch tutorial; |

' provide support for financial aid and scholarship applications; provide !
, support for post-secondary applications. i | |
8 >Qa: 9 ) W:uﬂosam free qum_cﬂm% and lunch to all students. $16,520.00 No |
9 W>n:o: 11 W_u8<am summer school. | moﬁz 0.00 Yes
,,,S >m:o: Am :u8<am attendance monitoring and supports $17,040.00 Yes
‘: m>ozo: 13  Administer benchmark assessments _:o_casm CAASPP Interims and $1,375.00 " No N
M _ Summatives, STAR Reading and STAR math, and the ASVAB. |
4N>Q_o: E | Targeted ooc,smm_im ﬂm@mam:m, @Sn‘_m'm,\w:a nomﬂmmoo:ama\ ovm‘gm for | WNA ,600.00  Yes
low income pupils, ELL, foster and RFEP students.
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Acon# _Tile  Description ~__TotalFunds  Contributing

13 ‘Action 15 mEu>O ﬂmw::@ m:a mrD _:m:coﬁ_o: 58:@: small m«o:n pull- oE $16,845.00 ”m Yes |

14 W>o:o:v,a - mmrD support in English class. x \ $124,175.00 , Yes
15 Action 17 _u8<_am tutor to mcuuo:.,m,,_.awomﬁmﬁ and moo_omoo:oa_om_z . | ijA 1.00 Yes |

i 9mma<m2mmma students.

Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A ammo:nao: of m:< substantive differences in n_m::ma actions and actual §n_m3m2m:o: of Emmm actions.

>:m_<m_m 9ﬂ ﬁ:m momd mm @om_m <<___ occur ac::@ Sm womm mw cnamﬁm o<o_m

An explanation of material differences between wcammﬁma Expenditures and mm:Bmﬁma >oEm_ Expenditures.

>:m_<m_m o* Em moﬁ Nw @om_m <<___ oceur a:::@ Em momm 23 c_oamﬂm o<o_m

An explanation of :O<< effective Sm specific actions were in making _oﬁomamm toward 5m goal.

>:m_<m_m of :,_m mom; mm @om_m <<_= occur during Sm momm mw cnamﬁm o<o_m

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from

reflections on prior practice.

>:m_<m_m oﬁ .Sm mom; mm mom_m <<_= occur ac::@ the 2022-23 cnamﬁm o<o_m

A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table.

2021-22 Local Control Accountability Plan for Accelerated Achievement Academy
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Goals and Actions

Goal

‘Goal#  |Description 1 o
2 .Increase the number of students with a post-secondary career plan.

An explanation of why the LEA has developed this goal.

WOS school mission is to prepare students for a successful future. One aspect of a successful future is to have a career plan upon completing M
_high school. \ .

-]

Measuring and Reporting Results

i

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome

i
!

i S S S S

W;m percentage of 185% 90%
'seniors who havea
i post-secondary plan
‘as measured on the
iend of year student
|surveys

Actions

,,,,,, Ttle Description _

Acton#  Title ~ TotalFunds  Contributing

1 W>o:o:,..,m w Provide ﬁmoss‘o«_,omw\ moommm A:mwmim,ﬁm and moméwmmv m:a mcnvwzﬁoﬁ $33,161.00 | Yes
'school operation and instructional use

2 gn:o: w,, Wm__u_.osa.m professional development during PLC meetings, :mmam@m, and $47,893.00 W No

| i collaborations to support curriculum alignment, improve instruction,

: : and create a positive school climate

W ; w, >Q_o: 4 momm?cm to anB,ﬂm,,mn:oo_ activities that mcnnmm a positive school | mﬁ;mmoo L Yes am
| climate w

.NONH-NN Local Control Accountability Plan for Accelerated Achievement Academy ‘ Page 7 of 41




Action# Tile I Description

w@mm_ mm.,:a..m Oo::_cc::m

$11,715.00 Yes

4 W>nzo: m Provide course recovery program

w >Q_o:w - Oo:ﬁ_:cmmﬁcam:ﬂ Service Oooa_:mﬁoq to plan momamB_o m:a career wm;moooo <mm

| , field trips and speakers; provide grade monitoring and lunch tutorial: |

H, ﬁvﬁosam support for financial aid and scholarship applications; provide

W | -support for post-secondary applications. ]

B m >o:o: m - i Dm<m_o_o a career focused macom:o:m_ 90@83 by continuing to offer a $79,692.00 Yes

' CTE pathway, dual enrollment courses on campus, career exploration

classes, and college courses at Mendocino College.

.7 Acton12 | Provide attendance monitoring and supports .1 $17,040.00 | Yes
>o:o: K,; .ﬁwamﬁma ooc:mm__:@ ﬂm@ma_:@ @ﬁmamm and post- mmoosama\ options for mm;mozooo Yes

M_os\ income pupils, ELL, foster and RFEP students.

Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual _BEmBm:ﬁmzo: oﬁ these actions.

>:m_<m_m oﬁ Sm Noﬁ mm @om_m will occur ac::@ Em wowm mw :namﬂm cycle.

An explanation of material Q_mmﬂm:omm Umgmm: mca@mﬁma mxnm:a;cﬂmm and mmﬁ_Bmﬁma >Qcm_ Expenditures.

myam_v\m_m of Sm mom; Nm mom_m <<_= occur Qc::@ Sm womm Nm cummﬁm o<o_m
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W>:m_<mmm of the N‘omfm,m goals will occur during the 2022-23 update o<o_m¢.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

>:m_<m_w of the 2021-22 goals will occur during the 2022-23 update cycle.

A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table.
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Goals and Actions

Goal

Goal # Description

3 \Increase the rate of unconditional promotions to the next grade
An explanation of why the LEA has developed this goal.
‘Many students who attend Accelerated have struggled academically in school. The school's mission is for every student to have a m
'successful future. Academic success is vital to achieving a diploma and a successful future. The more students receiving an unconditional
_promotion to the next grade is one measure of academic success.
Measuring and Reporting Results
, Metric Baseline . Year 1 Outcome Year 2 Outcome M Year 3 Outcome Dmm_qm%om%ﬂwwﬁ:m for .
'Unconditional 71% (2019) 74% |
. promotion rate ! , w |
Actions
Action#  Tile Desoription , ~_ TowlFunds  Contributing
1 ‘Action 1 ‘Ongoing purchase and implementation of standards aligned ~ $820000 Yes w
curriculum, materials, equipment and activities.
* N o >oﬁ_o: 2 H_Ku,&<am ﬁmoszm,ﬁg\ access A:m\ﬂm««mqm m:n_moms\m:wv and support for mwwgmé 00 Yes
school operation and instructional use
w >o:o:m | . _u8<_am professional mm«,m._ooBmi acz,,:@ PLC meetings, trainings, and| mh.\_mmw.o«mé  No
: collaborations to support curriculum alignment, improve instruction,
.and create a positive school climate _ W
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Action#  Title _Description ... . | TotalFunds  Contributing
4 ‘Action 4 ' Continue to improve school activities that support a positive school $44,186.00 No m
m climate |
_ 5 W>0203 5 Provide after school help hour conducted by the teacher, after school | $25,849.00 Yes
tutorial, and after school enrichment.
6 M>o:o: mA | _uﬁosn_m course recovery Umc@ﬁmB.i? | $11,715.00 Yes
7 ,w>o:o: 7 ~ Continue Student Service Coordinator to plan academic and career 21 ,mom‘_oo Yes
field trips and speakers; provide grade monitoring and lunch tutorial;
provide support for financial aid and scholarship applications; provide
support for post-secondary applications.
8 Action 8 1 Develop a career *oocmm,a educational program by oomm‘mgzm to offer a $79,692.00 Yes
CTE pathway, dual enroliment courses on campus, career exploration !
classes, and college courses at Mendocino College. ‘, |
- 9 w>omo: 9 Provide free breakfast and Ilunch to all students. - ; wwm,mmo.oo No fi..,
. 10 W>ozo: 12 Provide attendance monitoring and supports «, $17,040.00 Yes M
o 11 Action Aw 13. Administer benchmark assessments including CAASPP Interims $1,375.00 No ‘
'and Summatives, STAR Reading and STAR math, and the ASVAB.
- 12 \Action 14 ,_.m.&mﬁma counseling qmmmam:u grades and oommmmoo:amé options for $21,600.00 Yes
 low income pupils, ELL, foster and RFEP students.
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Action#  Title Description . TotalFunds  Contributing
13 ' Action Am ' 15. ELPAC ﬁmm::@ m:q m_lD _:m::o:o: ::oc@: mBm__ @8:@ Uc__ ocﬁ $16,845.00 Yes
| 14 Action 16 'ELD support in English class. . $124175.00 | Yes
15 W>ozo: 17 imﬂofam tutor to support EL, ﬂom.ﬂmﬁ and moo_mmmm:oB_om_E ,f 1,211.00 Yes

9mma<m3m@ma students.

Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of m:< substantive differences in planned actions and actual _BU_mBm:ﬂmco: of Smmm mozo:m

,>:m_<m_w of ﬁ:m NoB -22 @om_m <<___ ooocwa,cx::m Sm Nomm 23 cnamﬁm o<o_m

An explanation of material differences between Budgeted mxcm:a;cﬁmm and Estimated Actual mxum:a_Eqmm

>:m_<m_w oﬂ Em momé wm @om_m <<___ occur during ﬁ:m momm 23 c_oamﬁm o<o_m

An explanation of how effective the mnmo_:o actions were in making progress 8<<m8_ H:m goal.

>:m_<m~m of §m NONA NN @om_m will occur during the momm mw c_oamﬁm o<o_m

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from

reflections on prior practice.

>:m_<m_w Qﬂ Em mom; ‘NN @om_m <<___ occur ac::@ the Nowm mw cuamﬂm o<o_m

A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table.
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Goals and Actions

Goal

Goal#  Description N (; x, f
4 wmomﬁmﬁ a positive school climate o
An explanation of why the LEA has developed this goal.
W_uomﬂmzso a positive school climate is critical to student success. Students must feel safe, valued and proud for learning to occur.
Measuring and Reporting Results
- e S Umm_wmaocﬁooBm =
M Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome | 2023-24 w
Wﬁcama mc2m< - Wmmmo\o T L a 92% -
results-successful
Student survey 186.7% 90%
results-happy N
| Student survey 195.1% 98%
results-safe j |
Actions
Action# _ Title o Deseifon " " | ToulFunds  Gontrbuting
M 1 | Action 1 Ongoing purchase and implementation of standards aligned h $8,200.00 m Yes |
w | curriculum, materials, equipment and activities.
2 Action 2 Provide ﬁmo::o‘_‘o@ access A:m&?mﬁm m:a software) and wcvno: for $33,161.00 Yes

'school operation and instructional use
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Action# _Tile  Description  TotalFunds  Contributing
3 Action 3 Provide Eoﬁmmm_o:m_ am<m_o_03m2 ac::@ E.O Bmmﬂ_:@m :m_:_:@m m:a $47,893.00 No
M collaborations to support curriculum alignment, improve instruction,
and create a positive school climate
A m>ozo: 4 ) Continue to improve school mo:scmm ﬁ:mﬁ mc_u_uo: a positive school mﬁ:mmoo Yes
_ _o__Bmﬁm
| m >Q_o: m B _u8<am mxm« school help :oE conducted Elmm teacher, mmmq school | $25,849.00 Yes
m v 'tutorial, and after school enrichment.
6 w>ozo: 7 WOO:::cm Student mm_imm Coordinator to plan academic and o:m:mmﬁ $21,600.00 <mm
| W field trips and speakers; provide grade monitoring and lunch tutorial;
m W 68<_am support for financial aid and scholarship applications; provide
mcvbo: for post-secondary applications.

u >o:o:m Dm<m_o_u a career focused educational program by continuing to offer a $79,692.00 Yes

M tCTE pathway, dual enroliment courses on campus, career exploration
. classes, and college courses at Mendocino College. “

8  |Actiong Provide free breakfast and lunch to all students. . $16,520.00 No
| 9 |Action 10 ' Provide mmﬁma\ Eo<_m_o:m m:a mgc_UBm:ﬁ :mmama for on-campus $9,676.00 Yes
,, m _mmS_:@
o 10 >o:o: 12 12. Provide attendance monitoring and supports - $17,040.00 ) Yes
3 >oﬁ_o: K o Amﬁmﬁma ooc:mm__:m ﬂmmma_:m @Samm and post- mmoosamQ oE_o:m for $21 _moo.o‘of Yes

low income pupils, ELL, foster and RFEP students.
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Action# Tite  Descripfon | TotalFunds  Contributing |

w
.
{

;<mw

i
1
i
i
i
!

12 ' Action 17 ~u8<am Eﬁoﬂ to mcbnox EL, foster, and moo,omo0303_0m~_< M $11,211.00
v ‘disadvantaged students. ]

Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

>:m_<m_m of the 2021 mm goals will occur ac::m the 2022-23 update o<o_m

An explanation of material differences between Budgeted Expenditures and Estimated Actual mxum:a;c_,mm

>:m_<m_w o* ﬁ:m 2021 mm @om_m will occur a:::m the 2022-23 update n<o_m

An explanation of how effective the specific actions were in making progress toward the @om_

>3m_<m_m of Sm 2021-22 mom_w will occur during the momm 23 update o<o_m

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

ﬁ>:m_<m_m QA Em 2021-22 goals will occur during the 2022-23 update cycle.

A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table.
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2021-22]

Increased Apportionment based on the Enroliment of Foster Youth, English Learners, and Low-
Income students

29.63% $360,406

Percentage to Increase or Improve Services

The mcammﬁma Expenditures for Actions identified as Contributing may be found in the Increased or Improved Services Expenditures
Table.

Required Descriptions

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the goals for these students.
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Action 1 pertains to providing standards aligned curriculum and activities including field trips. Because foster, EL and SED students may not have the social or
financial capital needed to access extracurricular activities like museums, science halls, historical sites, etc., that expand learning and foster positivity, these
populations were the primary consideration. By increasing student exposure to areas outside their daily lives, this action helps students meet goal 2 and 4.

Action 2 pertains to providing technology access. Foster, EL and SED students often have limited resources that inhibit their access to technology prohibiting
them from participating in online work and resources necessary for school. This action is a direct result of that lack of access and helps students meet goals 1, 2,
3and 4.

Action 3 pertains to professional development. Because foster, EL and SED students may need additional instructional and social emotional support, they were
considered first when establishing this goal. Teachers and staff need the additional training to meet the needs of these special populations. The additional
training allows teachers to better support students in meeting goals 1, 2 and 3 which will result in a more positive school climate, goal 4.

Action 4 pertains to creating a positive school climate through ongoing school activities. Foster, EL and SED students may have academic or social emotional
struggles that have resulted in lower self-worth or belief in their ability to succeed. As a result, they often need more encouragement and support to reach their
goals. By focusing on creating a climate that encourages, supports and celebrates success, we are directly meeting the needs of those students. As a result of
more confidence and positivity students will be better able to meet goals 1, 2, 3 and 4.

Action 5 pertains to providing additional academic support and extracurricular activity after school. Because foster, EL or SED may not have the financial or
social capital to access academic support or extracurricular activities outside of the school setting, they were considered the most in need of these activities. As a
result of this action, students will be better able to meet goals 1, 2, and 4.

Action 6 pertains to providing course recovery. Foster, EL and SED students may have academic struggles that have resulted in credit deficiencies. Because of
this, it is important to provide an avenue for these popuiations to makeup those credits and graduate on time. It allows students to improve their skills, access
college classes and graduate on time meeting goals 1, 2, and 3.

Action 7 pertains to the Student Services Coordinator (SSC) position. The SSC provides support for career awareness, financial aid and scholarship applications
and post-secondary application support as well as additional tutorial time for students to make up work. Foster, EL and SED student may not have the financial
or social capital to needed to plan for and execute their post-secondary goals. Additionally, they are more likely to fall behind or struggle in class. Because of this,
these populations were considered first when making this a priority for the school. With this support these populations will be better equipped to pass class and
participate in post-secondary success, and fostering a sense of positivity. Therefore, this action aids students in meeting goals 1, 2, 3 and 4.

Action 8 pertains to creating a career focused educational program through career exploration courses, CTE courses, and dual/concurrent enrollment in college
classes. This goal allows foster, EL and SED students who may lack the financial or social capital to explore various career opportunities or pay for college
classes/supplies the opportunity to do so. Due to the need in these populations for greater exposure and access to post-secondary options, they were considered
first in developing this action. This goal allows students to meet goal 3 focused on creating a post-secondary plan.

Action 9 provides for free breakfast and lunch to all students. Foster, EL and SED students are the students most likely in need of nutritional meals. It is critical
that students’ basic needs are met so they may effectively learn and succeed. By meeting students’ basic need of food allows students to feel better while at
school helping students achieve goal 4.

Action 11 pertains to summer school. Because foster, EL and SED have an increased rate of academic struggle, these populations were considered first when
choosing to provide summer school. Summer school provides students the opportunity to improve fundamental skills necessary for academic success whereby
helping students meet goal 1, 3 and 4,

Action 12 pertains to monitoring student attendance. Local data indicates that SED and foster youth have higher rates of chronic absenteeism resulting in less
academic success. Therefore, this added monitoring and support is intended to help them first will result in greater academic success, higher graduation rates,
more likely post-secondary success and a more positive feeling about school achieving goals 1, 2, 3 and 4.
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A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage
required.

29.63 is the percentage to increase or improve services for 2021-2021. For our added services directly aimed at low income, foster
youth , EL, and RFEP populations, we are budgeting to expend $424,140 . The majority of this amount is used in having our Student
Services Coordinator (SSC) provide extra academic counseling time to these students. For example, while the Student Services
Coordinator will meetwith all students regarding academic progress a minimum of four times per year, pupils in the targeted populations
will receive a minimum ofeight counseling sessions. Additionally, the school provided ELD instruction to our EL students and tutoring
services to all target populations.English teachers will provided additional support to EL students in English class. Additionally, given
the unduplicated pupils account for approximately 80% of our population, the school wide activities are primarily aimed at improving
services for the unduplicated pupils. Our total combined expenditures using LCAP funds for all students including targeted populations
is $361,127.The school will use the increase infunding in a variety of ways that will benefit all students, including the targeted
populations. One of the most important ways, is the school will provide free breakfast and lunch to all students. Some of the other
ways the funds will be expended is for support programs including after school program, after school tutoring, lunch tutorials, expanded
extra curricular activities, and mental health counseling services, Through the various discussions with stakeholders, school climate
was seen as a major contributor to student success. In an effort to improve the overall school climate, and therefore individual student
success, the school will spend funds to organize and provide school activities and field trips, promote career education, provide college,
career, and financial aid counseling for both students and parents as wellas assistance completing applications for these programs. To
further support career development, the school will be providing a CTE pathway and dual enroliment class on campus. Additionally, it
will be covering the costs associated with taking courses at Mendocino College. Accelerated Achievement Academy's mission is to
prepare students for a successful future, and as such, all of the school's goalsand subsequent added services/actions are aimed at
improving students’ success in school thereby increasing their success in the future.
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Total Expenditures Table

$392,058.00 $46,942.00 $6,471.00 $54.455.00 $499,927.00

Totals: $422,977.00 $76,949.00

$2,000.00 $6,200.00

English Learners  Action 1 $8,200.00

Foster Youth
Low Income

1 2 English Learners  Action 2 $31,161.00 $2,000.00 $33,161.00
Foster Youth
Low Income

1 3 All Action 3 $40,284.00 $7,609.00 $47,893.00
1 4 English Learners  Action 4 $25,861.00 $18,325.00 $44,186.00
Foster Youth
Low Income
1 5 English Learners Action 5 $2,710.00 $23,139.00 $25,849.00
Foster Youth
Low Income

1 6 English Learners  Action 6 $11,715.00 $11,715.00
Foster Youth
Low Income

1 7 English Learners  Action 7 $10,800.00 $10,800.00 $21,600.00
Foster Youth
Low Income

1 8 All Action 9 $16,520.00 $16,520.00
Socioceconomicall

y Disadvantaged,
Foster, Homeless
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Foster Youth
Low Income

English Learners
Foster Youth
Low Income

All

English Learners
Foster Youth
Low Income

English Learners
English Learners
English Learners
Foster Youth
Low Income
English Learners

Foster Youth
Low Income

All

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low income

Action 11

Action 12

Action 13
Action 14

Action 15
Action 16
Action 17

Action 2

Action 3
Action 4

Action 6

Action 7

Action 8

$10,569.00

$1,375.00
$21,600.00

$16,845.00
$124,175.00

$31,161.00

$40,284.00
$25,861.00

$10,800.00

$79,692.00

$9,210.00
$6,471.00

$11,211.00

$2,000.00
$7,609.00

$18,325.00
$11,715.00
$10,800.00

$9,210.00

$17,040.00

$1,375.00
$21,600.00

$16,845.00
$124,175.00
$11,211.00

$33,161.00

$47,893.00
$44,186.00

$11,715.00

$21,600.00

$79,692.00
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English Learners  Action 12

$10,569.00 $6,471.00 $17.,040.00
Foster Youth
Low Income
2 8 English Learners  Action 14 $21,600.00 $21,600.00
Foster Youth
Low income
3 1 English Learners  Action 1 $2,000.00 $6,200.00 $8,200.00
Foster Youth
Low Income
3 2 English Learners  Action 2 $31,161.00 $2,000.00 $33,161.00
Foster Youth
Low Income
3 3 All Action 3 $40,284.00 $7,609.00 $47,893.00
3 4 All Action 4 $25,861.00 $18,325.00 $44,186.00
3 5 English Learners  Action 5 $2,710.00 $23,139.00 $25,849.00
Foster Youth
Low Income
3 6 English Learners  Action 6 $11,715.00 $11,715.00
Foster Youth
Low Income
3 7 English Learners  Action 7 $10,800.00 $10,800.00 $21,600.00
Foster Youth
Low Income
3 8 English Learners  Action 8 $79,692.00 $79,692.00
Foster Youth
3 9 All Action 8 $16,520.00 $16,520.00
3 10 English Learners  Action 12 $10,569.00 $6,471.00 $17,040.00
Foster Youth
Low Income
3 11 All Action 13 $1,375.00 $1,375.00
3 12 English Learners  Action 14 $21,600.00 « $21,600.00
Foster Youth
Low Income
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$16,845.00 $16,845.00

3 13 English Learners  Action 15
3 14 English Learners  Action 16 $124,175.00 $124,175.00
3 15 English Learners  Action 17 $11,211.00 $11,211.00
Foster Youth
Low Income
4 1 English Learners  Action 1 $2,000.00 $6,200.00 $8,200.00
Foster Youth
Low Income
4 2 English Learners Action 2 $31,161.00 $2,000.00 $33,161.00
Foster Youth
Low income
4 3 All Action 3 $40,284.00 $7,609.00 $47,893.00
4 4 English Learners  Action 4 $25,861.00 $18,325.00 $44,186.00
Foster Youth
Low income
4 5 English Learners  Action 5 $2,710.00 $23,139.00 $25,849.00
Foster Youth
Low Income
4 6 English Learners  Action 7 $10,800.00 $10,800.00 $21,600.00
Foster Youth
Low Income
4 7 English Learners  Action 8 $79,692.00 . $79,692.00
Foster Youth
Low Income
4 8 All Action 9 $16,520.00 $16,520.00
4 9 English Learners  Action 10 $9,676.00 $9,676.00
4 10 English Learners  Action 12 $10,569.00 $6,471.00 $17.040.00
Foster Youth
Low Income
4 11 English Learners  Action 14 $21,600.00 $21,600.00
’ Foster Youth
Low Income
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t

4 12 English Learners  Action 17 $11,211.00 m‘:.mj.oo
Foster Youth

Low Income
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Contributing Expenditures Tables

Total: $382,382.00 $440,983.00

LEA-wide Total: $382,382.00 $440,983.00
Limited Total: $0.00 $0.00
Schoolwide Total: $0.00 $0.00

1 1 Action 1 LEA-wide English Learners All Schools $2,000.00 $8,200.00
Foster Youth
Low Income

1 2 Action 2 LEA-wide English Learners All Schools $31,161.00 $33,161.00
Foster Youth
Low Income

1 4 Action 4 LEA-wide English Learners All Schools $25,861.00 $44,186.00
Foster Youth
Low Income

1 5 Action 5 LEA-wide English Learners All Schools $2,710.00 $25,849.00
Foster Youth
Low Income

1 6 Action 6 LEA-wide English Learners All Schools $11,715.00
Foster Youth
Low Income

1 7 Action 7 LEA-wide English Learners All Schools $10,800.00 $21,600.00
Foster Youth
Low Income

1 9 Action 11 LEA-wide English Learners All Schools $9,210.00
Foster Youth
Low Income
1 10 Action 12 LEA-wide English Learners All Schools $10,569.00 $17,040.00
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1 12 Action 14
1 13 Action 15
1 14 Action 16
1 15 Action 17
2 1 Action 2
2 3 Action 4
2 4 Action 6
2 5 Action 7
2 6 Action 8
2 7 Action 12
2 8 Action 14
3 1 Action 1
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LEA-wide

LEA-wide
LEA-wide
LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

Foster Youth
Low Income
English Learners
Foster Youth
Low Income

English Learners
English Learners
English Learners
Foster Youth
Low Income
English Learners

Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth

All Schools

All Schools
All Schools
All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

$124,175.00

$31,161.00

$25,861.00

$10,800.00

$79,692.00

$10,569.00

$2,000.00

$21,600.00

$16,845.00
$124,175.00
$11,211.00

$33,161.00

$44,186.00

$11,715.00

$21,600.00

$79,692.00

$17,040.00

$21,600.00

$8,200.00
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Action 2

Action 5

Action 6

Action 7

Action 8

Action 12

Action 14

Action 15
Action 16
Action 17

Action 1

Action 2

Action 4

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide
LEA-wide
LEA-wide

LEA-wide

LEA-wide

LEA-wide

Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income
English Learners

Foster Youth
Low income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
English Learners

English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools
All Schools
All Schools

All Schools

All Schools

All Schools

$31,161.00

$2,710.00

$10,800.00

$79,692.00

$10,569.00

$124,175.00

$2,000.00

$31,161.00

$25,861.00

$33,161.00

$25,849.00

$11,715.00

$21,600.00

$79,692.00

$17,040.00

$21,600.00

$16,845.00
$124,175.00
$11,211.00

$8,200.00

$33,161.00

$44,186.00
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Foster Youth
Low Income

4 5 Action 5 LEA-wide English Learners All Schools $2,710.00 $25,849.00
Foster Youth
Low Income

4 6 Action 7 LEA-wide English Learners All Schools $10,800.00 $21,600.00
Foster Youth
Low Income

4 7 Action 8 LEA-wide English Learners All Schools $79,692.00 $79,692.00
Foster Youth
Low Income

4 9 Action 10 LEA-wide English Learners Alt Schools $9,676.00 $9,676.00

4 10 Action 12 LEA-wide English Learers All Schools $10,569.00 $17,040.00
Foster Youth
Low Income

4 11 Action 14 LEA-wide English Learners All Schools $21,600.00
Foster Youth
Low Income

4 12 Action 17 LEA-wide English Learners All Schools $11,211.00
Foster Youth
Low income
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Redwood Academy of Ukiah

, Foted one of the
Nation's Best Hich Schools

by US. News and World Report

HIGH SCHOOLS

Local Control Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Redwood Academy of Ukiah ELNA GORDON EGORDON@REDWOODACADEMY.ORG
Principal 707-467-0500

Plan m:SSmENcNA ..NNH
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anxiety, and depression. As a result, RA staff continue to note that students’ definitions of success may be too limited, focused largely on
grades or other external measures from year to year, and they believe that it is especially important that the 2021-24 LCAP places a focus on
rebuilding students' sense of confidence and connection. This need is specifically addressed by Goal 3 of the LCAP whereby Redwood
Academy seeks to establish a positive school climate, one in which students engage with learning and with each other to become confident,
healthy, and helpful individuals. Additionally, stakeholder input continues to indicate that Redwood Academy needs to continue to invest
resources into science trainings and possibly, at some point, facilities in order to successfully transition to the new science standards and,
thereby, allow students to be successful on the state science assessments. This need is specifically addressed, along with the need to
continue to align instruction with state standards in other subjects, by Goal 2 of the LCAP. Another need that has been exacerbated by the
Covid-19 pandemic is that of building more support to help students' succeed academically. While Redwood Academy students are typically
driven to succeed academically, a growing number of students began to struggle to pass their classes during the 20-21 school year. As a
result, actions addressing the need for expanded credit recovery options as well as enhanced student supports have been added to help
Redwood Academy achieve Goals 1 and 4--goals that are in keeping with our school's mission by aiming specifically to graduate students
who are prepared for and enroll in colleges of their choice.

LCAP Highlights

A brief overview of the LCAP, including any key features that should be emphasized.

The LCAP focuses on four primary goals: Goal 1--Graduate college prepared students as determined by the Dashboard's CCl. Goal 2--Align
all instruction and assessment with state standards with an emphasis on successfully transitioning to NGSS. Goal 3--Create a positive school
climate where integrity, compassion, and effort are important measures of personal success. Goal 4--Graduate students who enroll in a 2 or
4 year college. These goals are supported by a myriad of actions, all of which are intended to aid in successfully achieving the desired

metrics.

Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

NA

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

NA

2021-22 Local Control Accountability Plan for Redwood Academy of Ukiah Page 3 of 39
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Stakeholder Engagement

A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.

LCAP Development meetings with school staff on 3/5/21 and 4/9/21
LCAP Discussion Item at School Site Council Meeting on 2/3/21
LCAP Parent Advisory Meeting on 4/14/21

LCAP Discussion item at Board Meeting on 5/4/21

LCAP Board Approval on 6/8/21

At all stakeholder meetings, proposed LCAP goals and actions along with relevant data were reviewed and stakeholders were given the
opportunity to propose revisions and/or additions.

A summary of the feedback provided by specific stakeholder groups.

School Staff: Redwood Academy staff continues to see the school's mission "to prepare students for college and independent living" as the
driving force for all LCAP goals and actions. As such, the staff feedback focused on ensuring the goals and actions would continue to help
students realize that mission. In particular, feedback includes the suggestion for more training in the area of academic counseling, which
includes information pertaining to college admissions and financial aid. This was viewed as especially important in the wake of the pandemic,
as the need to rebuild student interest in going to college became apparent after seeing the number of students enrolling in college drop
sharply in 2020. Additionally, the staff expressed the importance of rebuilding a positive school climate in order to successfully reengage
students in school after almost a full year on distance learning. As a result of the isolating and more sedentary nature of distance learning,
the staff emphasized the importance of increasing students physical and outside activity once back at school as a means to improving
student physical and mental well being. Finally, the staff recognizes the learning loss that has occured as a result of Covid-19 and the
inability to safely teach students in person for such a prolonged time period. As a result, the staff expressed the desire to see academic
supports and credit recovery options for struggling students in the school's LCAP.

School Site Council: The Redwood Academy SSC provided feedback regarding the need to ensure that we remove as many barriers to
academic success as possible for our at-risk populations of students, emphasizing the need to cover the cost of expensive testing such as
the SAT and AP Exams, the need to provide test prep curriculum for these students, as well as the importance of continuing to provide free
meals at school to ensure all students have their basic nutritional needs met. Similar to the staff, the SSC also emphasized a need to focus
on establishing a positive school climate in order to successfully reengage all students in school after enduring the trauma of a pandemic.

Parent Advisory: Parent feedback came primarily from parent surveys. Parents expressed concerns that mirrored the staff's concerns citing
the importance of rebuilding school culture as well as the importance of focusing on students mental and physical well being after a year of
being relatively isolated at home. The other feedback from parents had to do with maintaining a safe environment--one where all protocol for
preventing the spread of Covid-19 was faithfully being followed.

2021-22 Local Control Accountability Plan for Redwood Academy of Ukiah vmmm 50f39
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Goals and Actions

Goal

Goal #

Description

1

Graduate college prepared students as determined by the College/Career Dashboard Indicator.

An explanation of why the LEA has developed this goal.

Because Redwood Academy's mission is to "prepare students for college and independent living," the stakeholders felt it was appropriate to
adopt a goal that specifically reflects that mission. Currently, the state of California measures college preparedness by way of the College

Career Indicator (CCl) on the California School Dashboard, so, in an effort to align with state measures as well, Redwood Academy chose to
adopt the CCl as its metric for determining whether or not it was graduating students who were ready for college.

Measuring and Reporting Results

Metric

Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome

Desired Outcome for
2023-24

The percentage of
students

91.3% of students
college/career

95% of students
college/career

College/Career prepared (class of prepared.
prepared as 2019 data)
determined by the
Dashboard's CCI
indicator.
Actions
Action# | Title Description Total Funds Contributing
1 RA LCAP Action 1 Provide teachers and administration with Advanced Placement, state $8,500.00 No
standards, state accountability, and academic counseling trainings
(AP and Pre-AP Trainings, monthly PLC meetings, state standards/
accountability trainings, academic counseling trainings).
2 RA LCAP Action 2 Implement state standards aligned curriculum. (Purchase AP and $6,000.00 No
standards aligned literacy, social studies, math, science/STEM

2021-22 Local Control Accountability Plan for Redwood Academy of Ukiah
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Action#  Title Description

Total Funds

Contributing

1 RA LCAP Action 17  Administer the CAASPP interim and summative assessments.

$4,000.00

No

Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.

A description of any substantive differences in planned actions and actual implementation of these actions.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

An explanation of how effective the specific actions were in making progress toward the goal.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from

reflections on prior practice.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table.

2021-22 Local Control Accountability Plan for Redwood Academy of Ukiah
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Action# | Title Description Total Funds Contributing
AP and Pre-AP Trainings, monthly PLC meetings, state standards/
accountability trainings, academic counseling trainings).
2 RA LCAP Action 2 Implement state standards aligned curriculum. (Purchase AP and $6,000.00 No
standards aligned literacy, social studies, math, science/STEM
curriculum and equipment/facilities as needed, provide standards
aligned curricular activities/field trips)
3 RALCAP Action3 Provide increased technology access \.Amomém..m and hardware) for $32,000.00 No
instructional use a. Purchase additional chromebooks and other
technology for instructional use.
4 RA LCAP Action 16 | Administer the ELPAC to all EL students. $2,000.00 Yes
\ 5 RA LCAP Action 17 | Administer the CAASPP interim and summative assessments. $4,000.00 No
Goal Analysis [2021-22]
An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
An explanation of how effective the specific actions were in making progress toward the goal.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
2021-22 Local Control Accountability Plan for Redwood Academy of Ukiah Page 11 of 39
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Goals and Actions

Goal

Goal #

Description

{

3

Create a positive school climate where students recognize integrity, compassion, and effort as important measures of
 personal success and college readiness, and, thus, increasingly feel successful and college ready.

An explanation of

why the LEA has developed this goal.

After a full year on distance learning, this goal is especially important to our stakeholders. One of Redwood Academy's greatest strengths
prior to the pandemic was its close knit school community. After a year of being unable to engage in many school community events, it is
especially important that in the coming years, there is a focus on rebuilding the positive school climate enjoyed in years past and actively
work towards having Redwood Academy students feel healthy, successful, and prepared for their futures in ways other than academic

performance.

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Qutcome

Year 3 Outcome

Desired Outcome for
2023-24

Student Surveys

87% or more of
students feel like their
classes are preparing
them for college

(2020 data)

87% or more of
students feel their
effort is supported and
valued by the

school (2020 data)
83% or more of
students feel kindness
and honesty are
encouraged at school
(2020 data)

92% or more of
students feel like they

90% or more of
students feel like their
classes are preparing
them for

college

90% or more of
students feel their
effort is supported and
valued by the

school

85% or more of
students feel kindness
and honesty are
encouraged at

school

90% or more of
students feel like they

2021-22 Local Control Accountability Plan for Redwood Academy of Ukiah
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Action#  Title Description Total Funds Contributing
6 RA LCAP Action 11 | Provide increased academic monitoring of EL, foster youth, and low $25,000.00 Yes
income students and provide academic supports as needed.
7 RA LCAP Action 12 | Provide a free breakfast and lunch program. $30,000.00 Yes
8 RA LCAP Action 13 | Provide attendance monitoring and supports. $14,250.00 Yes
9 RA LCAP Action 15 | Provide Covid-19 safety provisions and equipment needed for on- $13,000.00 No
campus learning.

Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

An explanation of how effective the specific actions were in making progress toward the goal.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table.
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Action# | Title Description Total Funds Contributing

4 RA LCAP Action 9 Provide curriculum and support for students' development of positive $38,500.00 Yes
character traits, leadership abilities, and physical as well as social
emotional health. (Provide time for teachers to develop curriculum and
supports. Purchase materials and equipment as needed. Contract with
local companies to provide leadership/enrichment programs. Provide
access to counseling services. Provide school activities and
celebrations to foster feelings of student accomplishment and pride.)

5 RA LCAP Action 11 ﬁqo«mmm increased academic monitoring of EL, ﬁomﬁmm and low income $25,000.00 Yes
students and support as needed.

6 RA LCAP Action 14 | Provide summer school. . .\ $17,500.00 No

7 RA LCAP Action 10  10. Provide pull-out/ after-school tutoring for EL, foster, and low- $23,500.00 Yes
income students.

Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

An explanation of how effective the specific actions were in making progress toward the goal.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

2021-22 Local Control Accountability Plan for Redwood Academy of Ukiah Page 17 of 39
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2021-22]

Increased Apportionment based on the Enroliment of Foster Youth, English Learners, and Low-
Income students

10.56% $140,779

Percentage to Increase or Improve Services

The Budgeted Expenditures for Actions identified as Contributing may be found in the Increased or Improved Services Expenditures
Table.

Required Descriptions

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the goals for these students.

--Action 4 pertains to the expansion of curricular offerings by enrolling students concurrently at Mendocino College, which can save both
money and time for foster, EL, and SED students when they enter their post-secondary education as well as increase their post-secondary
opportunities. Because both the foster and SED populations may not have the social or financial capital needed to successfully enroll in
and pay for college classes/supplies, these populations were considered first in the decision to implement this program. This action not only
provides monetary support for these students to take concurrent college classes as juniors and seniors but also provides academic advising
and support to help ensure students' success in those classes.

--Action 7 pertains to subsidizing fees for students taking Advanced Placement Exams. While this action can apply to all students earning a
B+ or higher in the respective AP classes, it also applies to all foster and SED students regardless of their grades. These exams are costly
for students even with the applicable fee reduction. In order to make these exams accessible to all students who wish to take them, this
action was developed. Because AP exams can result in students' accruing college credit and, subsequently, saving a significant amount of
money upon entering college after graduation as well as help with the college admissions process, this action provides an important
opportunity and specifically aids in low income and foster youth having increased chances of meeting the state CCl indicator in goal 1 and
of successfully being admitted to a college of their choice, which is important to achieving goal 4.

--Action 8 pertains to subsidizing fees for students taking SAT as well as providing SAT prep. While this action can apply to all students
earning a 3.0 or higher gpa, it also applies to all foster and SED students regardless of their gpa. These college entrance tests and
preparatory courses are costly for students. In order to make these tests accessible to all students who wish to take them, this action was
developed. Like action 7, this action specifically helps foster and SED students achieve goal 4--providing them the resources necessary to
apply to the colleges of their choice.
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Total Expenditures Table
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Al

Al

All

Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

Foster Youth
Low Income
All

English Learners

Al
All
All
English Learners
All

RA LCAP Action 2
RA LCAP Action 3
RA LCAP Action 4

RA LCAP Action 10

RA LCAP Action 11

'RALCAP Action 7

RA LCAP Action 5

. R LCAP Action 14

RA LCAP Action 16

 RALCAP Action 1

RA L.CAP Action 2

 RALCAP Action 3

RA LCAP Action 16
RA LCAP Action 17

RA LCAP Action 1

$2,500.00
$26,500.00
$22,000.00

$25,000.00

~ $2,000.00

$30,000.00

| Sowe

$2,500.00
$26,500.00

$4,000.00

$3,500.00

$5,500.00

$10,000.00 - $13,500.00

$17,500.00 e
$2,000.00

$3,500.00

$5,500.00

$2,000.00

$8,500.00
$6,000.00
$32,000.00
$22,000.00

$23,500.00

$25,000.00

$2,000.00

$30,000.00

 $17,500.00

$2,000.00
400000

$6,000.00
$32,000.00
$2,000.00
$4,000.00
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Contributing Expenditures Tables

. . ,,vam_ LCFF Funds . .,_.oﬂu_._.__mw.:mw
$185,500.00 $159,250.00
LEA-wide Total: $85,000.00 $108.750.00
Limited Total: ﬁm.gobo_ $50,500.00
Schoolwide Total: \ $0.00 $0.00

. _ StudentGroup(s) = . ||| B
1 4 RA LCAP Action 4 LEA-wide Foster Youth All Schools $22,000.00 $22,000.00
Low Income Specific Schools:
Redwood Academy
11-12
1 5 RALCAP Action 10 Limited to English Learners Al Schools $23,500.00
; Unduplicated Foster Youth Specific Schools:
; ~ StudentGroup(s) Low Income Redwood Academy . ‘
1 6 RA LCAP Action 11 Limited to English Leamers All Schools $25,000.00 $25,000.00
Unduplicated Foster Youth Specific Schools:
Student Group(s) Low Income Redwood Academy
1 7 RALCAP Action7  LEA-wide Foster Youth AllSchools $2,000.00 $2,000.00
- Low Income Specific Schools: . .
‘ - . . ‘ - Redwood Academy ‘ o
1 10 RA LCAP Action 16 Limited to English Learners All Schools $2,000.00
Unduplicated Specific Schools:
Student Group(s) Redwood Academy
2 4 RA LCAP Action 16 Limited to English Learners All Schools $2,000.00
Unduplicated Specific Schools:
Student Group(s) Redwood Academy ;
3 1 RA LCAP Action 4 LEA-wide Foster Youth All Schools .  $22,000.00 $22,000.00
; Low Income Specific Schools: - ; ; :
Redwood Academy ;
3 4 RA LCAP Action 8 LEA-wide Foster Youth All Schools $2,000.00 $2,000.00
2021-22 Local Control Accountability Plan for Redwood Academy of Ukiah Page 23 of 39
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Annual Update Table Year 1 [2021-22]

Annual update of the 2021-22 goals will occur during the 2022-23 update cycle.

T rnm_‘m_mriﬁmn Actual
. Expenditures

Totals:

2021-22 Local Control Accountability Plan for Redwood Academy of Ukiah
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o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC 52064(b)(7)).

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement
with stakeholders that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP template
do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a stakeholder engagement tool.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062,
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all
budgeted and actual expenditures are aligned.

The revised LCAP template for the 2021-22, 2022-23, and 202324 school years reflects statutory changes made through Assembly Bill
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth,
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more
accessible for stakeholders and the pubilic.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing, but also allow stakeholders to understand why,
and whether those strategies are leading to improved opportunities and outcomes for students. LEAs are strongly encouraged to use
language and a level of detail in their adopted LCAPs intended to be meaningful and accessible for the LEA's diverse stakeholders and the
broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and stakeholder engagement functions:

Given present performance across the state priorities and on indicators in the California School Dashboard, how is the LEA using its
budgetary resources to respond to student and community needs, and address any performance gaps, including by meeting its
obligation to increase or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics or a set of actions that the LEA believes, based on input gathered from stakeholders,
research, and experience, will have the biggest impact on behalf of its students.

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when

developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the
purpose that each section serves.

2021-22 Local Control Accountability Plan for Redwood Academy of Ukiah Page 27 of 39
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California Department of Education

Accelerated Achievement Academy (23 65615 2330454)

2021-22 Application for Funding

CDE Program Contact:

Consolidated Application

Status: Cerlified
Saved by: Selah Sawyer
Date: 6/16/2021 10:13 AM

Consolidated Application Support Desk, Education Data Office, ConAppSupport@cde.ca.gov, 916-319-0297

Local Governing Board Approval

The local educational agency (LEA) is required to review and receive approval of their Application for Funding

selections with their local governing board.

Date of approval by local governing board

06/29/2021

District English Learner Advisory Committee Review

Per Title 5 of the California Code of Regulations Section 11308, if your LEA has more than 50 English learners,
then the LEA must establish a District English Learner Advisory Committee (DELAC) which shall review and
advise on the development of the application for funding programs that serve English learners.

DELAC representative's full name
(non-LEA employee)

DELAC review date

Meeting minutes web address

Please enter the web address of DELAC review meeting minutes (format
hitp://SomeWebsiteName.xxx). If a web address is not available, then the

_EA must keep the minutes on file which indicate that the application was
‘gviewed by the committee.

JELAC comment

f an advisory committee refused to review the application, or if DELAC
eview is not applicable, enter a comment. (Maximum 500 characters)

We do not have 50 English language

learners.

Application for Categorical Programs

fo receive specific categorical funds for a school year, the LEA must apply for the funds by selecting Yes below.

dnly the categorical funds that the LEA is eligible to receive are displayed.

‘itle I, Part A (Basic Grant)

:SSA Sec. 1111et seq.
ACS 3010

Yes

‘itle Il, Part A (Supporting Effective Instruction)

:SEA Sec. 2104
ACS 4035

Yes

itle It English Learner

SEA Sec. 3102
ACS 4203

No

itle Il immigrant

SEA Sec. 3102
ACS 4201

No

**Warning***

The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and
other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a

eport Date:6/16/2021 violation of both state and federal law.

Page 10f2




California Department of Education Consolidated Application

Accelerated Achievement Academy (23 65615 2330454) Status: Certified
. Saved by: Selah Sawyer

Date: 6/16/2021 10:13 AM

2021-22 Application for Funding

CDE Program Contact:
Consolidated Application Support Desk, Education Data Office, ConAppSupport@cde.ca.gov, 916-319-0297

Title IV, Part A (Student and School Support) Yes

ESSA Sec. 4101
SACS 4127

Title V, Part B Subpart 2 Rural and Low-Income Grant Yes
ESSA Sec. 5221 SACS 4126

‘ ****Warning***
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and
other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a

Report Date:6/16/2021 violation of both state and federal law. Page 2 of 2



California Department of Education ' Consolidated Application

Redwood Academy of Ukiah (23 65615 2330413) Status: Draft
B Saved by: Eina Gordon

Date: 6/10/2021 11:57 AM

2021-22 Application for Funding

CDE Program Contact:
Consolidated Application Support Desk, Education Data Office, ConAppSupport@cde.ca.gov, 916-319-0297

Local Governing Board Approval

The local educational agency (LEA) is required to review and receive approval of their Application for Funding
selections with their local governing board.

Date of approval by local governing board 06/29/2021

- District English Learner Advisory Committee Review

Per Title 5 of the California Code of Regulations Section 11308, if your LEA has more than 50 English learners,
then the LEA must establish a District English Learner Advisory Committee (DELAC) which shall review and
advise on the development of the application for funding programs that serve English learners.

DELAC representative's full name
(non-LEA employee)
DELAC review date

Meeting minutes web address

Please enter the web address of DELAC review meeting minutes (format
http://SomeWebsiteName.xxx). If a web address is not available, then the
LEA must keep the minutes on file which indicate that the application was
reviewed by the committee.

DELAC comment

If an advisory committee refused to review the application, or if DELAC
review is not applicable, enter a comment. (Maximum 500 characters)

Application for Categorical Programs

To receive specific categorical funds for a school year, the LEA must apply for the funds by selecting Yes below.
Only the categorical funds that the LEA is eligible to receive are displayed.

Title |, Part A (Basic Grant) Yes

ESSA Sec. 1111et seq.
SACS 3010

Title I, Part A (Supporting Effective Instruction) Yes
ESEA Sec. 2104
SACS 4035
Title Hl English Learner No

ESEA Sec. 3102
SACS 4203

Title Ul Immigrant No

ESEA Sec. 3102
SACS 4201

***Warning***
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and
other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a

Report Date:6/10/2021 violation of both‘jtejte and federal law. Page 4 of 6




California Department of Education ' Consolidated Application

Redwood Academy of Ukiah (23 65615 2330413) Status: Draft
Saved by: Elna Gordon

Date: 6/10/2021 11:57 AM

2021-22 Application for Funding

CDE Program Contact:
Consolidated Application Support Desk, Education Data Office, ConAppSupport@cde.ca.gov, 916-319-0297

Title IV, Part A (Student and School Support) Yes
ESSA Sec. 4101

SACS 4127

Title V, Part B Subpart 2 Rural and Low-Income Grant Yes
ESSA Sec. 5221 SACS 4126

**Warning***
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and
other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a

Report Date:6/10/2021 violation of bothms{t;z?te and federal law. Page 5 of 6



401.6 Leaves: While every effort must be made to attend to assigned duties, there may be
times when it is necessary for an employee to take a leave of one or more days.

1. Types of paid leave include:

a. Sick Leave — to provide for absences due to: preventive care (including annual
physicals or flu shots), personal illness, or injury that prevents the employee from
working; illness, or injury of an immediate family member that requires the presence
of the employee; or for an employee to receive medical care or other assistance to
address instances of domestic violence, sexual assault, or stalking.

1. Sick Leave is available to all employees who work at least thirty (30)
days within the span of a single calendar year from the commencement of
employment.

2.A full-time employee is entitled to eighty (80) hours of Sick Leave per
fiscal year (July 1-June 30) or a prorated amount thereof if the full-time
employee starts work after September 1 of the fiscal year.

3. A certificated or classified “exempt” part-time employee will receive Sick
Leave on a pro-rata basis proportional to the percentage of the fiscal year to
which the employee is scheduled, but under no circumstances will the
employee receive less than twenty-four (24) hours of Sick Leave.

4.A part-time classified employee is entitled to twenty-four (24) hours of
Sick Leave per fiscal year.

5. Leave less than one (1) scheduled work day will not be deducted for
certificated and classified “exempt” employees. For all other employees,
leave will be deducted on an hourly basis.

5. All employees may carry over the annual balance of unused Sick Leave to
the following fiscal year. No employee will receive pay in lieu of Sick Leave
under any circumstances, and employees will not be paid for any accrued
but unused Sick Leave upon separation from employment.

7. The full allocation will be available upon the first day the employee
reports to work each year. Once an employee has exhausted sick leave, the
employee may continue on an unpaid medical leave depending upon the
facts and circumstances of the employee’s basis for leave beyond accrued
sick leave. Employee requests for unpaid medical leave must be approved
in advance.

8. The Charter Academy recognizes Sick Leave accrued by other California
public school agencies. It is the responsibility of the employee to provide the
business office with official verification of hours earned.

b. Bereavement Leave—to attend to the death or imminent death of an
individual. Leave may be deducted from Sick Leave at a maximum of 100% of the
annual Sick Leave allotment. For example, full-time employees can take a maximum

Preparing students for a successful future in safe, challenging, well-managed charter schools




of 10 days or 80 hours and part-time classified employees can take a maximum of 24
hours of bereavement leave annually.

c. Personal Leave—to attend to personal business. A maximum of 30% of the
annual Sick Leave allotment may be used for an absences efanwrgent-natureorfor
an-aetivity-or-event-that-the employee cannot-moreconveniently-schedule—4A
maxipum-of 10%-ef the-annual-Sick-Leave-allotment-ecan be-used for-an-absenece-ofa
non-urgent-nature-or-aetivity-or-event-that-could-bereasonably scheduled-during-the
employee’snen-duty-time- of a personal nature such ag attending events, engaging. in
recreational activities, or taking care of other personal business. No amount of
personal leave;-whetherurgent-or-non-urgent; can exceed 30% of the annual Sick
Leave allotment. Such leave may not be accumulated.

d. Jury Duty—to fulfill legal requirement to appear for jury duty. Upon receipt of
a notice to appear, the employee will immediately request jury duty during non-
school months. In the event this request is not granted, leave is reported as Jury
Duty but is not deducted. Any check for juror fees, not including mileage, is to be
signed over to the school.

e. Professional Development Leave—to attend a conference, seminar,
professional meeting, or other activity for training purposes provided that the
absence can be scheduled to minimize disruption to assigned duties. Leave is
reported but not deducted if approved by the site manager in advance.

f. School Activity Leave-Full-time employees may take up to four hours per
year to attend such events as a conference, hearing, or school activity on behalf of the
employee’s child, grandchild, or dependent enrolled in pre-K through 12t grade
provided that the absence can be scheduled to minimize disruption to assigned
duties. Leave is reported but not deducted if approved by the Principal in advance.

g. Administrative Leave—to resolve a potential disciplinary matter. Up to ten
days may be used at the discretion of the Executive Director or his/her designee.

Preparing students for a successful future in safe, challenging, well-managed charter schools



