Charter Academy of the Redwoods
Notice of Special Meeting

Accelerated

https://usOG4web.zoom.us/j/74756081227?pwd=czlRc Achicvement
k9vQXdYVDB4MWFOVXNEUjdzZz09 Academy
Meeting ID: 747 5608 1227
Passcode: 09¢1XQ
(707) 467-0500
August 31, 2020 * 6:00 p.m. * Open Session

Welcome! The agenda is provided for this regular meeting of the Board of Directors of Charter Academy of
the Redwoods, a non-profit public benefit corporation. All business of the Board is limited to these items and
is conducted to fulfill the mission of preparing students for a successful future in safe, challenging, well-
managed charter schools. If you wish to speak or present written comments, please notify the chairperson. A
copy of any items that are identified as “back-up” is available upon request.

I

II.

III1.

Iv.

VI.

VIIL

Welcome and Opening

Call to Order/Roll Call
Adoption of Agenda
President’s Report
Secretary’s Report
Treasurer’s Report

Safety and Facilities Report

o e op

Consent Items—The following items are submitted to the Board of Directors to be acted on at one

time without discussion. Each item is considered routine and non-controversial. Any Director may

request any item be pulled for discussion or separate vote.

a. Approval of Minutes—The Directors are requested to approve the minutes of the regular
meeting of June 9, 2020. (back-up)

Regular Meeting—Action Items

a. Approval of the 2020-21 Consolidated Applications-- The Directors are requested to
approve the Consolidated Applications to be submitted for federally funded programs. (back-
up)

b. Approval of Salary Schedule Revisions—The Directors are requested to approve the

revised salary schedule for 2020-21 (back-up).

Public Hearing

a. Continuity of Learning and Attendance Plans -The Directors and public are requested
to preview and provide feedback on the Continuity of Learning and Attendance Plans for
Redwood Academy of Ukiah and Accelerated Achievement Academy (back up).

Public Comment for Items Not on the Agenda—The Board reserves 10 minutes for members of
the public to address the Board on items not on the agenda and within its jurisdiction. The Board is
prohibited by law from taking action on matters not on the agenda, but may ask questions to clarify
the speaker's comment, briefly answer questions, and refer the speaker to follow up with a specific
staff member.

Next Meeting—
a. Regular Board Meeting: Tuesday, September 8th, 2020 @ 6:00 p.m.

Adjournment
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Charter Academy of the Redwoods

Minutes of the Special Meeting of Tuesday, June 9, 2020

1059 N. State Street, Ukiah
https://usO4web.zoom.us/i/7487237849G?Dwd=dWVuQUkvdIdSUC9OSEg'erF6RIDOUTOQ
Zoom Meeting ID: 748 7237 8496

Password: 0J2853

I. Welcome and Opening

The meeting was called to order at 6:06 p.m. by Chairperson Webb. Board members in attendance:
Shawna Aguilar Yes Richard Muenzer Yes
Jay Joseph Yes Kip Webb Yes

Elna Gordon, Selah Sawyer, and Jim Switzer were present.
On a first by S. Aguilar and a second by R. Muenzer, the Board voted (4-0) to adopt the agenda.

President’s Report~ The school year ended oddly with drive through promotions and drive in graduation
ceremonies. Both schools were very pleased with how well the drive in graduation ceremonies turned out—
it really was a nice way to honor our graduating seniors, all things considered. The schools are very
thankful to the Ukiah Valley Athletic Club for the use of their facilities and movie projection system.
Teaching staff for both schools wrapped everything up last Tuesday before they departed for summer. Most
administrative staff will continue working through this week, and summer school for Redwood Academy
began yesterday, and will run through June 26th. RA has 11 high school students on campus for half days
with Mr. Cimmiyotti, and middle school students are completing work online with me as their supervisor.
Fortunately, all of Redwood Academy’s teachers will be returning next year so, at Redwood, there is
currently no need to hire unless it is determine that another instructional aid to help supervise students in
classrooms next year due to the possibility of being required to run extremely small class sizes on campus.
The schools are also still in the enrollment process for next year, but it is more difficult since in-person
orientations are not possible. Redwood still needs enrollments, especially 7% grade where it would be nice to
enroll 9 more students. All other grades have healthier enrollment. In the event that parents will be
looking for a smaller school environment due to the pandemic, the staff will continue to market the schools
in other ways. As for next year’s schedule, tonight’s training will provide possible scenarios. The staff is
still waiting for guidance/mandates/waivers from the state and local public health authorities, before any
plans can be finalized. The goal would be to finalize schedules in late July for a start date of August 18th,

Secretary’s Report ~ A+ had a very successful graduation with excellent feedback from the parents, students
and staff. The staff is still working to get back materials and computers. Most grades have openings next
year particularly in grades 4/5, 7, 10 and 11. Grade 9 and 6 are nearly full. A+ chose not to run a summer
school this year. The Academic Services Coordinator, Donna Ellis has chosen to retire after 17 years of
service to Accelerated. The staff had a farewell Zoom party for her. She will be greatly missed. Her position
is being filled by the current Technology Coordinator, Melinda Decker. During this first year, Melinda will
continue to maintain the schools’ software, while hardware needs will be contracted to outside sources as
needed. Melinda will also oversee the completion of the update to the A+ network. This transition year will
also be used to finalize how technology needs will be handled moving forward.

Treasurer’s Report ~ Current Budget Report and Cash in the County Treasury Report of 6/5/20 shows
current cash of $2,375,460 compared to last year at $2,371,512. The May apportionment has not been
posted. At the end of April, the cash was at $2,726,261. The cashflow is about $110,000 more than projected
in the Second Interim Report which was $2,615,980. According to the budget report, the expenses are at
appropriate levels for this time of year. The revised budgets for this year reflect the expenses and revenue
for the year as well as projected spending based on historical trends for the remainder of the year. The 5800
series containing the SPED encroachment still has approximately half of its expenses to be paid. The 5500
and 5400 series expenses usually come in after the fiscal year has closed, but will be posted to the 2019-2020
budget. Next year’s budget is based on next year’s proposed teaching schedules and expenses, and the
state’s May budget proposal. However, it is likely given the uncertainty at the state level, next year's budget
will be revised.
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Safety and Facilities Report ~RA will be recarpeting two additional classrooms, Irvine and Exeter, over the
next few weeks. For the first time, the schools do not have to move out of the Home Arts, Flower Building or
Junior Building for the summer.

The schools are in the middle of ordering supplies related to COVID, while still waiting on specific protocols
that we need to follow. The schools have procured disinfectants, spray bottles, towels, hand sanitizer, etc.
for cleaning next year. As the staff is given more specific protocols, the staff will ensure the school is ready.

I1. Consent Items
a. On a motion by J. Joseph and a second by S. Aguilar, the board voted (4-0) to approve the
minutes of the regular meeting of May 5, 2020.

111. Board Training—2020-2021 Budget, Instructional Model Information-Jim Switzer provided a
training on the upcoming budget. Selah Sawyer provided a training on possible instructional models
for next year. Training time 00:39 total year to date is 02:22.

1v. Regular Meeting

a. Approval of the Revised 2019-20 Budgets On a first by R. Muenzer and a second by S.
Aguilar, the board voted (4-0) to approve the revised 2019-2020 budget for Accelerated
Achievement Academy and Redwood Academy.

b. Approval of the Report of the 2019-2020 Estimated Actuals and 2020-2021 Budgets
On a first by R. Muenzer and a second by J. Joseph, the board voted (4-0) to approve the
report of the 2019-2020 estimated actuals and 2020-2021 budgets.

c. Approval of Education Protection Account Expenditures 2019-2020 and 2020-2021
On a first by J. Joseph and a second by S. Aguilar, the board voted (4-0) to approve the EPA
expenditures for Accelerated Achievement Academy and Redwood Academy of Ukiah.

d. Approval of the COVID-19 Written Report On a first by R. Muenzer and a second by S.
Aguilar, the board voted (4-0) to approve written reports that detail changes and impacts to
the educational programs due to COVID-19 for Accelerated Achievement Academy and
Redwood Academy of Ukiah.

e. Approval of MOU Revisions On a first by S. Aguilar and a second by R. Muenzer, the
board voted (4-0) to approve the MOU revisions for Redwood Academy of Ukiah and
Accelerated Achievement Academy with Ukiah Unified.

f. Approval of Salary Schedule Revisions On a first by R. Muenzer and a second by S.
Aguilar, the board voted (4-0) to approve the 2020-2021 salary schedule.
g. Approval of Board Resolution No. 02 19/20 On a first by R. Muenzer and a second by J.

Joseph, the board voted (4-0) to approve the terms of the resolution to accept the one-time
extension for the use of Class of 2020 funds on activities approved by members of the Class of
2020.
V. Public Comment For Items Not on the Agenda~ A parent asked that the staff consider ways to
provide students with continued celebrations of their success this year.

VI Next Meeting— The next regular meeting of the Board of Directors is scheduled for Tuesday,
September 8, 2020 at 6:00 p.m. on the campus of Redwood Academy of Ukiah.

VII. Adjournment -
As acclaimed by the chair, the meeting was adjourned at 7:20 p.m.

Respectfully submitted,

Selah Sawyer
Secretary

For the Record:

Before 10:00 a.m. on Thursday, June 4, 2020, this meeting agenda was:

Hand-delivered with back-up to all five board members and both corporate officers and management staff;
Posted in the offices of Redwood Academy and Accelerated Achievement Academy

Posted on the www.caredwoods.org governance channel

Preparing students for a successful future in safe; challenging, well-managed charter schools



California Department of Education Consolidated Application
Redwood Academy of Ukiah (23 65615 2330413) Status: Certified

Saved by: Elna Gordon
Date: 8/14/2020 6:15 PM

2020-21 Application for Funding

CDE Program Contact:
Consolidated Application Support Desk, Education Data Office, conappsupport@cde.ca.gov, 916-319-0297

Local Governing Board Approval

The local educational agency (LEA) is required to review and receive approval of their Application for Funding
selections with their local governing board.

District English Learner Advisory Committee Review

Per Title 5 of the California Code of Regulations Section 11308, if your LEA has more than 50 English learners,
then the LEA must establish a District English Learner Advisory Committee (DELAC) which shall review and
advise on the development of the application for funding programs that serve English learners.

DELAC representative's full name
(non-LEA employee)
DELAC review date

Meeting minutes web address

Please enter the web address of DELAC review meeting minutes (format
hitp://SomeWebsiteName.xxx). If a web address is not available, then the
LEA must keep the minutes on file which indicate that the application was
reviewed by the committee.

DELAC comment A DELAC review is not applicable
because the school has fewer than
50 English Learners.

If an advisory committee refused to review the application, or if DELAC
review is not applicable, enter a comment. (Maximum 500 characters)

Application for Categorical Programs

To receive specific categorical funds for a school year, the LEA must apply for the funds by selecting Yes below.
Only the categorical funds that the LEA is eligible to receive are displayed.

Title I, Part A (Basic Grant) Yes

ESSA Sec. 1111 et seq.

SACS 3010

Title Il, Part A (Supporting Effective Instruction) Yes
|ESEA Sec. 2104, . BT ‘ -

SACS 4035 - ' : ' -

Title lll English Learner No

ESEA Sec. 3102

SACS 4203

Title 11 Immigrant No

**Warning***
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA)
and other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a

Report Date:8/25/2020 _Hviolati.on of both §Fate and federal law. * Page 4 of 6

[N

Date of approval by local governing board v ’ 08/31/202q



California Department of Education Consolidated Application

Redwood Academy of Ukiah (23 65615 2330413) Status: Certified
Saved by: Eina Gordon

Date: 8/14/2020 6:15 PM

2020-21 Application for Funding

CDE Program Contact:
Consolidated Application Support Desk, Education Data Office, conappsupport@cde.ca.qov, 916-319-0297

ESEA Sec. 3102

SACS 4201

Title IV, Part A (Student and School Support) Yes
ESSA Sec. 4101

SACS 4127 L

Title V, Part B Subpart 2 Rural and Low-Income Grant =~ . Yes

ESSA Sec. 5221 SACS 4126

***Waming***
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA)
and other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a

Report Date:8/25/2020 violation of both svtgte and federal law. _'Pa'ge 50f 6




California Department of Education Consolidated Application
Accelerated Achievement Academy (23 65615 2330454) Status: Certified

Saved by: Selah Sawyer
Date: 8/17/2020 2:30 PM

2020-21 Application for Funding

CDE Program Contact:
Congglidated Application Support Desk, Education Data Offic
R P , Wit ol % o A iy

Hy -

conappsupport@cde.ca.goy, 916-319-0297

Local Goverhihg Board Approval

The local educational agency (LEA) is required to review and receive approval of their Application for Funding
selections with their local governing board.

Date of approval by local governing board 08/30/2020

District English Learner Advisory Committee Review

Per Title 5 of the California Code of Regulations Section 11308, if your LEA has more than 50 English learners,
then the LEA must establish a District English Learner Advisory Committee (DELAC) which shall review and
advise on the development of the application for funding programs that serve English learners.

DELAC representative's full name
(non-LEA employee)

DELAC review date

Meeting minutes web address

Please enter the web address of DELAC review meeting minutes (format
http://SomeWebsiteName.xxx). if a web address is not available, then the
LEA must keep the minutes on file which indicate that the application was
reviewed by the committee.

DELAC comment We do not have 50 English learners.

If an advisory committee refused to review the application, or if DELAC
review is not applicable, enter a comment. (Maximum 500 characters)

Application for Categorical Programs

To receive specific categorical funds for a school year, the LEA must apply for the funds by selecting Yes below.
Only the categorical funds that the LEA is eligible to receive are displayed.

Title I, Part A (Basic Grant) Yes

ESSA Sec. 1111et seq.
SACS 3010

Title Il, Part A (Supporting Effective Instruction) Yes

ESEA Sec. 2104
SACS 4035

Title Ill English Learner No

ESEA Sec. 3102
SACS 4203

Title Il Immigrant No

ESEA Sec. 3102
SACS 420t

**Warning***
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and
other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a

iolati f Haw.
Report Date:8/26/2020 violation of both state and federal law Page 1 of 2




California Department of Education Consolidated Application

Accelerated Achievement Academy (23 65615 2330454) Status: Certified
Saved by: Selah Sawyer
Date: 8/17/2020 2:30 PM

2020-21 Application for Funding

CDE Program Contact:
Consolidated Application Support Desk, Education Data Office, conappsuppost@tde.ca.gov, 916-319-0297

Title IV, Part A (Student and School Support) ) Yes
ESSA Sec. 4101

SACS 4127

Title V, Part B Subpart 2 Rural and Low-Income Grant Yes
ESSA Sec. 5221 SACS 4126

**Warning***
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and
other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a

Report Date:8/26/2020 violation of both syt}a‘te and federal law. Page 2 of 2



Salary Schedules pglof2
2020-2021 eff. July 2020

Revised 8/31/20

Governance . Annual Daily Calendar Stipend
G001 Member, Board of Directors n/a n/a n/a $50/meeting
G002 President n/a n/a n/a $2400
G003  Secretary n/a n/a n/a $1800
G002 Treasurer n/a n/a n/a $1800
Management Annual Daily Hourly Calendar
M001 Co-Ex Dir/Principal $ 85,772 $ 400.81 $ 50.10 214
M002 Coordinator III: Chief Fiscal Officer $77,211 $ 331.38 $41.42 233
M003 Coordinator I1I: Student/Pers Srves (a)$ 63,285 $ 333.07 $41.63 190
M004 Coordinator III: Student/Pers Srvcs (b)$ 68,280 $ 333.07 $41.63 205
Coordinators

M005 Coordinator II: Technology $ 61,960 $281.64 $35.21 220
MO006 Coordinator I1I: Business/Facilities $ 62,023 $ 266.20 $33.27 233
M007 Coordinator I: Operations (a) $ 48,507 $208.19 $26.02 233
M008 Coorindator I: Operations (b) $ 44,553 $208.19 $26.02 214
MO009 Coordinator I:  Technology Support $ 44,553 $208.19 $26.02 214

Certificated 190 Days Note: all columns subject to percentage increases on total amount

STEP DEGREE ANNUAL DAILY HOURLY
Step 1 (1-8 years) CEInt Intern BA $44 638 $234.94 $29.37
Step 1 (1-3 years) CEInt Intern MASTERS $45,241 $238.11 $29.77
Step 1 (1-3 years) CEInt Intern DOCTORATE $46,146 $242.87 $30.36
Teacher BA $51,821 $272.74 $34.10
Teacher MASTERS $52,423 $275.91 $34.49
Teacher DOCTORATE $53,328 $280.67 $35.09
Step 2 (4-6 years) BA $54,825 $288.56 $36.07
Step 2 (4-6 years) MASTERS $55,428 $291.71 $36.47
Step 2 (4-6 years) DOCTORATE $56,331 $296.48 $37.06
Step 3 (7-9 years) BA $57,510 $302.68 $37.84
Step 3 (7-9 years) MASTERS $58,111 $305.85 $38.24
Step 3 (7-9 years) DOCTORATE $569,015 $310.61 $38.83
Step 4 (10-12 years) BA $63,285 $333.08 $41.64
Step 4 (10-12 years) MASTERS $63,884 $336.23 $42.03
Step 4 (10-12 years) DOCTORATE $64,788 $340.99 $42.63

| Step 5 (13-15 years) . BA o $70,589 $371.52 - $46.44
Step 5 (13-15 years) MASTERS $71,191 $37469 | $46.84
Step 5 (13-15 years) DOCTORATE $72,095 $379.45 $47.44
Step 6 (16-18 years) BA $73,402 $386.33 $48.30
Step 6 (16-18 years) MASTERS $74,006 $389.51 $48.69
Step 6 (16-18 years ) DOCTORATE $74,910 $394.26 $49.29
Step 7 (19 yrs and beyond) add (1% x number of years beyond 18) plus additional for Masters and
Doctorate

To qualify for Step 2 and beyond all professional clear credential/ induction/ federal (HQT) requirements must be met for assignment.
Charter Academy accepts up to six years previous teaching experience for new hires when determining placement on the salary schedule;
One Year = completed over 75% of school year in a comparable, paid teaching assignment (K-12).



Pg2of2

Contracted/Extra Services Hourly as needed
CO001 Credentialed Teacher for non-core classes, Independent Study, ELD  $ 29.40
#* ISP not to exceed 1.25 hours per student per week unless approved by the principal

Small Group Student Support/Tutoring  Hourly wage of staff member doing the extra support
services/tutoring for students during distance learning

Substitute Teacher Daily Rate $150 for the first three days in assignment; $165/day thereafter. Less than
50% of assignment--$26.65 hourly

Classified Hourly Calendar
CL102 Instructor $26.39 190

CL103 Senior Instructional Assistant $22.17 190

CL104 Instructional Assistant $17.74 190

CL105 Classroom Helper $min wage as assigned
CL201 Site Office Manager $22.17 214

CL202 Office Clerk III $ 20.01 214

CL203 Office Clerk II $17.74 190

CL204 Office Clerk I $14.00 190

CL301 Campus Aide IV $20.01 208

CL301 Campus Aide II1 $17.74 208

CL302 Campus Aide IT a/b $ 15.52 a=208 / b=190
CL303 Campus Aide I a/b $ 14.00 a=208 / b=190
CL304 Student Aide $min wage as assigned

Substitute Classified Regular rate for CAR employees for the first five days in assignment; 100% if higher
rate thereafter; substitutes earn daily rate 80% of position hourly rate/mot less than minimum wage.

Supplemental Assignments and Achievements

Category 1: Mock Trial, Yearbook, Coaching $500

Category 2. Summer Session Regular rate

Category 3: Additional assignment (all categories) Regular rate at discretion of principal/coordinator IiT

Category 4: Additional credential authorization $500 per authorization one-time when awarded
Category 5. Referral of selected staff member $250 one-time following placement

Category 6: Bonus for hard-to-fill staff position $2,000 one-time max at discretion of principal
Category 7: BTSA Support Provider Stipend per BTSA contract

Board approved 5/5/20
Revised 8/31/20 added hourly schedule and extra student support position



California Department of Education Consolidated Application
Redwood Academy of Ukiah (23 65615 2330413) Status: Certified

Saved by: Elna Gordon
Date: 8/14/2020 6:15 PM

2020-21 Application for Funding

CDE Program Contact:
Consolidated Application Support Desk, Education Data Office, conappsupport@ecde.ca.gov, 916-319-0297

Local Governing Board Approval

The local educational agency (LEA) is required to review and receive approval of their Application for Funding
selections with their local governing board.

District English Learner Advisory Committee Review

Per Title 5 of the California Code of Regulations Section 11308, if your LEA has more than 50 English learners,
then the LEA must establish a District English Learner Advisory Committee (DELAC) which shall review and
advise on the development of the application for funding programs that serve English learners.

DELAC representative's full name
{non-LEA employee)
DELAC review date

Meeting minutes web address

Please enter the web address of DELAC review meeting minutes (format
http.//SomeWebsiteName.xxx). If a web address is not available, then the
LEA must keep the minutes on file which indicate that the application was
reviewed by the committee.

DELAC comment A DELAC review is not applicable
because the school has fewer than
50 English Learners.

If an advisory committee refused to review the application, or if DELAC
review is not applicable, enter a comment. (Maximum 500 characters)

Application for Categorical Programs

To receive specific categorical funds for a school year, the LEA must apply for the funds by selecting Yes below.
Only the categorical funds that the LEA is eligible to receive are displayed.

Title I, Part A (Basic Grant) Yes
ESSA Sec. 1111 et seq.

SACS 3010

Title ll, Part A (Supporting Effective Instruction) V Yes
ESEA Sec. 2104, . - R IS SRR
SACS 4035 - S - ‘

Title lif English Learner No
ESEA Sec. 3102

SACS 4203

Title Il Immigrant No

**Warning***
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA)
and other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a
' ) iolati d fi law. - .
Report Date:8/25/2020 | Yiolation of both state and federal faw Page 4 of 6

Date of approval by local governing board _ “UT08/31/2020




California Department of Education Consolidated Application

Redwood Academy of Ukiah (23 65615 2330413) Status: Certified
Saved by. Elna Gordon

Date: 8/14/2020 6:15 PM

2020~21 Application for Funding

CDE Program Contact:
Consolidated Application Support Desk, Education Data Office, conappsupport@cde.ca.gov, 916-319-0297

ESEA Sec. 3102

SACS 4201
Title IV, Part A (Student and School Support) Yes
ESSA Sec. 4101
SACS 4127
*|Title V, Part B Subpart 2 Rural and Low-Income Grant “Yes

ESSA Sec. 5221 SACS 4126

hkk

***Warning
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA)
and other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a

Report Date:8/25/2020 - violation of both “sAtate and federal law. /Pa‘ge 50f 6
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