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Minutes of the Regular Meeting of Tuesday, September 9, 2014
1059 N. State Street, Ukiah   

I.  Welcome and Opening  The meeting was called to order at 6:00 p.m. by Chairperson Timm. Board members in attendance:

Christina Guerrero 
Yes

Jennifer Stutsman
Yes 

Leticia Trejo 

Yes 

Bob Timm
Yes
Kip Webb
No

On a first by L. Trejo and a second by​​​​ C. Guerrero, the Board voted (4-0) to adopt the agenda.

President’s Report ~ The school year has started successfully.  RA has a much smaller student body than in the past few years due to a reduced enrollment in 7th and 8th grade with a current enrollment of 129 students. However, the students at Redwood are absolutely wonderful.  There will be continued effort to increase enrollment in these grades throughout the year. AAA and RA plan to participate in the annual Children’s Health Fair held at Grace Hudson School and the Pumpkinfest parade in October.  The staff will also be mindful of ways that the schools can save money without compromising any of the student services. Both schools have enough money in reserve to run the program as planned even with smaller class sizes. The staff will reevaluate toward the end of this year to see if there is a need to make any structural changes to the programs in future years to better suit the student body size.  

RA did not receive an API because there was no state testing last year that produced scores other than CAHSEE and the science portion of the CST.  Additionally, because Redwood serves grades 7 and 8 as well as 9-12, it was not required to meet AYP requirements based on our CAHSEE scores like other high schools were.  Redwood Academy will remain out of Program Improvement another year.  In addition, Redwood was recently named to the Daily Beast’s and Newsweek’s lists of Best High Schools.  There are two lists, and RA made the list of top schools in the nation that are “Beating the Odds.”  Electives for both schools have started with even more elective offerings than previous years. Some of the new electives include golf, guitar, and the California Scholarship Federation.
Secretary’s Report ~ Accelerated Achievement Academy’s enrollment is down from the previous year particularly in grades 4-8 with an enrollment of 139 students.  However, AAA has an excellent student body this year with very positive students. AAA did not receive an API score and was not required to meet AYP requirements this year because it serves grades 4-8.  Therefore, Accelerated remains in Year 3 Program Improvement. 
Treasurer’s Report ~ Current Budget Report and Cash in the County Treasury Report of 9/8/13 shows current cash of a negative $26,050. However, last year’s balance has not been rolled to this year.  Adding in last year’s balance, the total is $1,099,600. ADA is down at both schools so after CBEDS the budget will need to be revised to reflect these drops. The business staff is currently working on the year-end closing.  The unaudited actuals on the agenda reflect the expenses and revenue transactions for the 2013-2014 year. It will be submitted to the district and county by September 15th, and the state by October 15th.
Safety and Facilities Report ~ Several maintenance projects were completed over the summer.  RA had a new sign installed, carpet replaced in Amherst, painted doors, continued reroofing the ridges of two classrooms, repainted Exeter, and installed new blinds in some of the classrooms. AAA had a new sign installed, new room dividing partitions installed in two classrooms, new partitions in the boy’s bathroom installed, redid some of the window tinting that was damaged, installed sliding windows in Gandhi, touched up the interior paint, and had the front exterior of the building painted. 
There are two projects that are currently in the foreseeable future.  At some point the carpet in Berkeley will need to be replaced and the RA parking lot needs to be repaved and restriped.
II. Consent Items

a. On a first by J. Stutsman and a second by L. Trejo, the Board voted (4-0) to approve the minutes of the regular meeting of June 10, 2014. 
III. Action Items

a. On a first by L. Trejo and a second by J. Stutsman, the Board voted (4-0) to approve the unaudited actuals for Charter Academy of the Redwoods including Accelerated Achievement Academy and Redwood Academy of Ukiah.

b. On a first by J. Stutsman and a second by L. Trejo, the Board voted (4-0) to approve changes to the 2014-2015 salary schedule that incorporate previous stipends for advanced degrees into salaries.
IV. Sunshined Items
a. The Board to preview revisions to BP 104 which details CAR’s conflict of interest code. 
V. Public Comment ~ There were no comments. 
VI. Next Meeting—The next regular meeting of the Board of Directors is scheduled for Tuesday, October 7th  at 6:00 p.m. on the campus of Redwood Academy of Ukiah.   
VII. Adjournment 

As acclaimed by the chair, the meeting was adjourned at 6:32 p.m.  

Respectfully submitted,

Selah Sawyer
Secretary
For the Record:

Before 6:00 p.m. on Thursday, September 4, 2014, this meeting agenda was: 



Provided to all five board members and the corporate officers/management staff;

Posted in the offices of Redwood Academy and Accelerated Achievement Academy, and classrooms of Flower Building and Home Arts 

Building, 

Posted on the www.caredwoods.org governance channel; and 

E-mailed to Antonio Lopez 

Preparing students for a successful future in safe, challenging, well-managed charter schools


