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Minutes of the Regular Meeting of Tuesday, September 8, 2015
1059 N. State Street, Ukiah   

I.  Welcome and Opening  The meeting was called to order at 6:03 p.m. by Chairperson Timm. Board members in attendance:



Joline De Los Santos
No



Christina Guerrero 
Yes

Jennifer Stutsman
No 
Leticia Trejo 
Yes 

Bob Timm
Yes
On a first by L. Trejo and a second by​​​​ C. Guerrero, the Board voted (3-0) to adopt the agenda.

President’s Report ~ The school year has started successfully.  Redwood Academy’s enrollment is healthier than last year—7th grade is full.  The enrollment in every grade but 8th grade is in the low to mid-twenties. RA enrollment is  143 total up from opening at 129 last year.  The school staff will continue to work to increase enrollment in the 8th grade throughout the year because they remain a small class. 

Redwood Academy did receive our first batch of test scores from the new CAASPP state testing.  I’m pleased to say that, overall, Redwood students did very well overall. Last year’s juniors came back at over 95% college ready in literacy and 64% college-ready in mathematics.  That is equivalent to the college ready rates in the previous year. The new testing did not cause any significant drops for our students.  In fact, all testing results were fairly equivalent to CST proficiency rates with the exception of the 8th grade literacy scores, where only a little over 50% came back as proficient, down from 75% in 2012-13.  The staff has yet to determine if this drop was caused by the change in test format or difficulty or by the abilities of that particular group of students.  In addition to generally positive testing results, Redwood was recently named to  Newsweek’s lists of Top High Schools again.  There are two lists, and RA made the list of top schools in the nation that are “Beating the Odds,” earning spot number 202 out of 500.  They had 16,000 high schools in the running, so making the top 500 on this list is a big deal.  Finally, the launch of RA’s more formalized College Program is off to a strong start.  In all, the year is off to a very promising start.
Secretary’s Report ~ Accelerated Achievement Academy’s enrollment is up from the previous year by 25 students.  AAA still has openings in 7, 8, 9, 11 and 12. AAA has yet to receive the paper version of the CAASPP testing results.  However, the staff does have online results.  Overall, the new testing format did not seem to have huge impact on student performance. 52% of students were at or above standard in science, an increase from 46% in 2013.  43% of students were at or above standard in ELA, an increase from 39% in 2013.  28% were at or above standard in math, a decrease from 33% in 2013.  The decrease in math is attributed to the change in testing format and content.  The school has added two new CTE courses to the twelfth grade schedule.  The first is Introduction to Culinary Arts.  The other is Emergency Medical Response.  
Treasurer’s Report ~ Current Budget Report and Cash in the County Treasury Report of 9/8/15 shows current cash of $1,135,575. However, last month’s apportionment has not been posted. Enrollment has improved over last year.  After CBEDS the budget will be revised to reflect new ADA projections.  The business staff is currently working on the year-end closing.  The unaudited actuals on the agenda reflect the expenses and revenue transactions for the 2014-2015 year. It will be submitted to the district and county by September 15th, and the state by October 15th.
Safety and Facilities Report ~ A couple maintenance projects are in process or in the planning phase.  The kitchen renovation at AAA is in its final stages for the Culinary Arts class.  The staff is researching the cost to change the pick up and drop off area on the fairgrounds to a location next to the Home Arts building. It entails building a gate, painting new lines, arrows and a crosswalk area.  The quote for the painting and crosswalk area is approximately $1,600.  The quote for the gate is pending.
The new crosswalk lights are working well.  City crews have been down at Garrett so the new crosswalk with ground lights will likely be installed soon.

Finally, several new staff have been added to the maintenance crew.  They are doing an excellent job.  The monthly safety inspections are being assigned to Bernadette Lindgren.
II. Consent Items

a. On a first by L. Trejo and a second by C. Guerrero, the Board voted (3-0) to approve the minutes of the regular meeting of June 11, 2015. 
III. Action Items

a. On a first by L. Trejo and a second by C. Guerrero, the Board voted (3-0) to approve the unaudited actuals for Charter Academy of the Redwoods including Accelerated Achievement Academy and Redwood Academy of Ukiah.

IV. Sunshined Items
a. The Board to preview revisions to BP 401.6 which details CAR’s paid leave. 
V. Public Comment ~ There were no comments. 
VI. Next Meeting—The next regular meeting of the Board of Directors is scheduled for Tuesday, October 6th  at 6:00 p.m. on the campus of Redwood Academy of Ukiah.   
VII. Adjournment 

As acclaimed by the chair, the meeting was adjourned at 6:28 p.m.  

Respectfully submitted,

Selah Sawyer
Secretary
For the Record:

Before 6:00 p.m. on Thursday, September 3, 2015, this meeting agenda was: 



Provided to all five board members and the corporate officers/management staff;

Posted in the offices of Redwood Academy and Accelerated Achievement Academy, and classrooms of Flower Building and Home Arts 

Building, 

Posted on the www.caredwoods.org governance channel; and 

E-mailed to Holly Rodgers 

Preparing students for a successful future in safe, challenging, well-managed charter schools


