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Minutes of the Regular Meeting of Tuesday, September 10, 2013
1059 N. State Street, Ukiah   

I.  Welcome and Opening  The meeting was called to order at 6:16 p.m. by Chairperson Stutsman. Board members in attendance:

Janet Carlson

No
 



Jennifer Stutsman
Yes


Leticia Trejo 

Yes
 
Bob Timm
Yes 

Kip Webb
No 

On a first by L. Trejo and a second by​​​​ B. Timm, the Board voted (3-0) to adopt the agenda.

President’s Report ~ The school year has started successfully.  Staff for both schools spent two weeks preparing for the school year and conducting pre-school events such as the Back to School BBQ and the Six Flags reward trip.  Redwood Academy was the highest scoring school in the county, with an API of 873, and Redwood also made all of the AYP targets.  2012-13 may have been our last year of STAR testing, as the state and teachers transition to the new common core standards and Smarter Balanced Assessment system.  The bill to approve this one-year reprieve from high stakes testing is before the state’s senate right now.  Redwood and Accelerated are hoping to pilot the new assessment system this year with the newly arrived mobile Chromebook labs.  Electives for both schools have started with more elective offerings and elective sign ups than in previous years. The district representatives Dolores Fisette and Antonio Lopez, the newly assigned administrator in charge of oversight, made their first visit to the campuses this morning. The Redwood charter renewal petition will be brought to the CAR board in October.
Secretary’s Report ~ Accelerated Achievement Academy’s enrollment is down from the previous year by seven students with openings in every grade.  Accelerated’s API reached its highest level to date at 714.  It is the second highest high school in the area.  Accelerated did not make AYP.  While improving ELA proficiency rates enough to meet safe harbor, the school did not meet the proficiency rates needed for safe harbor in math. Therefore, Accelerated is in Year 3 Program Improvement. As a result the staff and administrative team are reviewing which corrective action to implement for this year.  
Treasurer’s Report ~ Current Budget Report and Cash in the County Treasury Report of 9/6/13 shows current cash of $44,748. However, last year’s balance has not been rolled to this year.  Adding in last year’s balance, the total is $815,365. Based on the estimate actual, the cash balance is slightly higher than projected. The business staff is currently working on the year-end closing.  The unaudited actuals on the agenda reflect the expenses and revenue transactions for the 2012-2013 year. It will be submitted to the district and county by September 15th, and the state by October 15th.
Safety and Facilities Report ~ Several maintenance projects were completed over the summer.  RA had security cameras installed, carpet replaced in Fullerton, a large storage shed erected, new bark for the grounds, bathroom repairs, and the exterior painted of Chico/Davis.  Several minor repairs and touch up painting were completed at AAA

There are two planned projects coming up.   A door is being installed at AAA main campus to improve security and decrease noise.  Later in the year, the carpet in Berkeley will be replaced.
II. Consent Items

a. On a first by B. Timm and a second by L. Trejo, the Board voted (3-0) to approve the minutes of the regular meeting of June 10, 2011. 
III. Action Items
a. On a first by B. Timm and a second by L. Trejo, the Board voted (3-0) to approve Elna Gordon as the lead petitioner for Redwood Academy of Ukiah’s charter petition.
b. On a first by B. Timm and a second by L. Trejo, the Board voted (3-0) to approve the unaudited actuals for Charter Academy of the Redwoods including Accelerated Achievement Academy and Redwood Academy of Ukiah.

c. On a first by B. Timm and a second by L. Trejo, the Board voted (3-0) to approve the budget revisions that reflect the LCFF for 2013-14 for Accelerated Achievement Academy and Redwood Academy of Ukiah. 

d. On a first by B. Timm and a second by L. Trejo, the Board voted (3-0) to approve BP 406.1 a and c which detail paid leave policies. 
IV. Sunshined Items
a. The Board to preview revisions to BP 401.9 which details health benefit availability. 
V. Public Comment ~ There were no comments. 
VI. Next Meeting—The next regular meeting of the Board of Directors is scheduled for Tuesday, October 15th at 6:00 p.m. on the campus of Redwood Academy of Ukiah.   
VII. Adjournment 

As acclaimed by the chair, the meeting was adjourned at 6:54 p.m.  

Respectfully submitted,

Selah Sawyer
Secretary
For the Record:

Before 6:00 p.m. on Thursday, September 5, 2013, this meeting agenda was: 



Provided to all five board members and the corporate officers/management staff;

Posted in the offices of Redwood Academy and Accelerated Achievement Academy, and classrooms of Flower Building and Home Arts 

Building, 

Posted on the www.caredwoods.org governance channel; and 

E-mailed to Dolores Fisette and Antonio Lopez 

Preparing students for a successful future in safe, challenging, well-managed charter schools


