Charter Academy of the Redwoods 
Minutes of the Regular Meeting of Thursday, June 14, 2016
1059 N. State Street, Ukiah   

I.  Welcome and Opening

The meeting was called to order at 6:03p.m. by Chairperson Timm. Board members in attendance:


Joline De Los Santos
Yes 

Christina Guerrero 
No 

Jennifer Stutsman
No 

Leticia Trejo 
Yes 

Bob Timm
Yes

Elna Gordon, Selah Sawyer, and Jim Switzer were present.  

On a first by J. De Los Santos and a second by L. Trejo, the Board voted (3-0) to adopt the agenda. 

President’s Report~The school year ended with two successful promotion and graduation ceremonies.  Teaching staff has wrapped up their year.  Most administrative staff will continue doing some work through June—administration is in the hiring process for next year, and is also still in the enrollment process for next year with another orientation coming up on June 28th.  Summer school will begin next Monday, on June 2nd and end on July 8th. Redwood Academy currently has 131 students enrolled for next year. The 8th grade is nearly full, but RA has approximately 4 to 5 seats in all other grades.  Finally, the school just received word from the state that the CAASPP test results for students are in the process of being mailed, so staff should be able to finalize the August Six Flags trip, which is currently planned for August 12th.

Secretary’s Report ~The AAA Promotion and Graduation ceremony was a success.  All of the seniors graduated. AAA enrollment for next year is currently 149, an increase of 21 over last year at this time.  The 11th grade is full, and the 6th grade is close to full.  All other grades have several openings.  Next year Accelerated is adding a fitness class to the 9th grade, a Spanish class to the 10th grade, and a computer principles class to the 12th grade.  The EMR class and Culinary Arts class will continue next year.  Joline De Los Santos submitted her resignation from the board.
Treasurer’s Report ~ Current Budget Report and Cash in the County Treasury Report of 6/13/16 shows current cash of $1,627,260. At the end of May, the cash was at $1,663,000.  The cashflow is higher than projected in the Second Interim Report.  According to the budget report, the expenses are at appropriate levels for this time of year.  The revised budgets reflect the expenses and revenue for the year as well as projected spending based on historical trends for the remainder of the year. Next year’s budget is based on the state’s May proposed financing and projected spending for next year. 
Safety and Facilities Report ~ The Flower Building, Home Arts, and Junior Building are being moved out of and prepared for painting before turning them back over to the fair for the summer.  In Exeter the subfloor will be repaired in the corner and carpet replaced.  In addition, regular summer maintenance will be completed. The light at Garrett will be operational by the end of June.  A gate will be installed in the fence so students may access RA without going through the parking lot.  A letter was submitted to the Traffic Engineering Committee requesting the crossing lights at the fairgrounds crossing be moved to the crosswalk serving AAA located on State Street at Magnolia.  
II. Consent Items

a.
On a motion by J. De Los Santos and a second by L. Trejo,  the board voted (3-0) to approve the minutes of the regular meeting of May 3, 2016.

b.
On a motion by J. De Los Santos and a second by L. Trejo,  the board voted (3-0) to approve the Consolidated Applications for 2016-2017.

III.       Regular Meeting
a. Approval of the Revised 2015-2016 Budgets On a first by J. De Los Santos and a second by L. Trejo,  the board voted (3-0) to approve the revised 2015-2016 budget for Accelerated Achievement Academy and Redwood Academy. 

b. Approval of the Report of the 2015-16 Estimated Actuals and 2016-17 Budgets On a first by J. De Los Santos and a second by L. Trejo,  the board voted (3-0) to approve the report of the 2015-2016 estimated actuals and 2016-2017 budgets with the revision to the reference to Appendix C to correctly reference Appendix A.   

c. Approval of Education Protection Account Expenditures 2015-16 and 2016-17On a first by J. De Los Santos and a second by L. Trejo,  the board voted (3-0) to approve the EPA expenditures for Accelerated Achievement Academy and Redwood Academy of Ukiah
d. Approval of the Local Control Accountability Plans On a first by J. De Los Santos and a second by L. Trejo,  the board voted (3-0) to approve Board the Local Control and Accountability Plans for Accelerated Achievement Academy and Redwood Academy of Ukiah.
e. Approval of Board Resolution No. 03-15/16— On a first by J. De Los Santos and a second by L. Trejo,  the board voted (3-0-2) to approve the terms and conditions of the Charter Academy of the Redwoods establishing support for the Staywell Health Plan JPA..
f. Approval of Board Resolution No. 04-15/16— On a first by L. Trejo and a second by J. De Los Santos,  the board voted (3-0-2) to approve the terms and conditions of the Charter Academy of the Redwoods establishing a reserve for school site construction plans for Accelerated Achievement Academy.
IV.
Board Training-Elna Gordon provided an overview of API and AYP.  Training time 00:40; total year to date is 2:00. The presentation is posted at www.caredwoods.org > Governance > Board Training.
V. 
Public Comment For Items Not on the Agenda~ No member of the public requested to speak.

VI.
Next Meeting— The next regular meeting of the Board of Directors is scheduled for Tuesday, September 13, 2016 at 6:00 p.m. on the campus of Redwood Academy of Ukiah.   

VII.
Adjournment 
As acclaimed by the chair, the meeting was adjourned at 7:07 p.m.  

Respectfully submitted,

Selah Sawyer
Secretary

For the Record:

Before 6:00 p.m. on Thursday, June 9, 2016, this meeting agenda was: 



Hand-delivered with back-up to all five board members and both corporate officers and management staff;

Posted in the offices of Redwood Academy and Accelerated Achievement Academy, and classrooms of Flower Building and Home Arts 

Building, 

Posted on the www.caredwoods.org governance channel; and 

E-mailed to Holly Rodgers 

Preparing students for a successful future in safe, challenging, well-managed charter schools


