Charter Academy of the Redwoods 
Minutes of the Regular Meeting of Tuesday, June 13, 2017
1059 N. State Street, Ukiah   

I.  Welcome and Opening

The meeting was called to order at 6:02 p.m. by Chairperson Timm. Board members in attendance:




Ilona DelSecco
Yes

Sarah Livingston
Yes @ 6:03 

Leticia Trejo 
Yes @ 6:04
Bob Timm

Yes

Roxanna Usher
Yes

Elna Gordon, Selah Sawyer, and Jim Switzer were present.  

On a first by R. Usher and a second by I. DelSecco, the Board voted (3-0) to adopt the agenda. 

President’s Report~ The school year ended with two successful promotion and graduation ceremonies.  Teaching staff for both schools wrapped everything up on Friday before they departed for summer or until summer school.   Most administrative staff will continue working through this week and next, and summer school will begin in a week, on June 19th and end on July 7th.   The schools have hired one new teacher for next year to fill the middle school English and history position for RA 7th and AAA 8th grades. Heather Martin is an experienced teacher who will be moving to us from Upper Lake Elementary.  The schools may be hiring a campus aide if the need arises.  Both schools are still in the enrollment process for next year with another orientation coming up on June 20th. RA is fairly full in most grades except for 7th where an additional 10 to 15 students is desired.  Finally, RA just received all of the Smarter Balanced test scores--77% of students were proficient or higher in math and 89% proficient or higher in English.  Tonight’s board training will review the new Dashboard accountability system and the state indicators.  It will also include a presentation of all the school’s local indicator information as required by the new system.

Secretary’s Report ~ AAA enrollment for next year is currently 140.  The 6th grade is nearly full with only one opening left.  The 12th grade class is full.  All other grades are open.  AAA received its Smarter Balanced scores.  The preliminary numbers show a small drop in ELA and math proficiency rates—39% of students scored a 3 or 4 in ELA and 15% scored a 3 or 4 in math. However, the 11th graders had an impressive showing with the highest ELA proficiency rates in the school’s history with 67% proficient. Next year the school will continue its math tutoring program.  Accelerated will also be adding an anatomy and health careers course to the junior year as an introduction course to the EMR course in senior year to create a CTE pathway.  The school is also partnering with Mendocino College to offer a business course on its campus taught by the Technology Coordinator, Melinda Decker.  The school is also adopting a college program similar to RA’s, covering all costs associated with two college classes for juniors and seniors.  All of these initiates are in response to the new college and career readiness indicators located on the Dashboard which will be reviewed during tonight’s board training as well as the school’s local indicator information. Finally, the AAA principal is still in negotiations with the fairgrounds regarding the layout and location of the new AAA campus.  Therefore, a proposal for the board has been delayed.
Treasurer’s Report ~ Current Budget Report and Cash in the County Treasury Report of 6/12/17 shows current cash of $2,092,888. At the end of May, the cash was at $2,079,000.  The cashflow is higher than projected in the Second Interim Report.  According to the budget report, the expenses are at appropriate levels for this time of year.  The revised budgets reflect the expenses and revenue for the year as well as projected spending based on historical trends for the remainder of the year. Next year’s budget is based on next year’s proposed teaching schedules, decreases in some one time funding and the state’s May budget proposal. However, the budget does not reflect the most recent changes to the state’s proposed financing and projected spending for next year which included a onetime ADA increase of $148.  It is unclear if the increase will occur so it was not included in the budget.  If it does pass, it will be included in the First Interim budget.
Safety and Facilities Report ~ The staff is in the process of preparing the summer maintenance list.  The Home Arts, Flower Building and the Junior Building on the fairgrounds will be emptied on Wednesday and repainting will begin.  The fair is allowing AAA to keep one room in the Flower Building so it will not be emptied.
This summer Berkeley will be recarpeted and the skirting work to the RA buildings will continue in addition to the regular summer maintenance.

II. Consent Items

a.
On a motion by L. Trejo and a second by R. Usher,  the board voted (5-0) to approve the minutes of the regular meeting of May 2, 2017.

b.
On a motion by L. Trejo and a second by R. Usher,  the board voted (5-0) to approve the Consolidated Applications for 2017-2018.

III.       Regular Meeting
a. Approval of the Revised 2016-2017 Budgets On a first by I. DelSecco and a second by L. Trejo, the board voted (5-0) to approve the revised 2015-2016 budget for Accelerated Achievement Academy and Redwood Academy. 

b. Approval of the Report of the 2016-17 Estimated Actuals and 2017-18 Budgets On a first by I. DelSecco and a second by L. Trejo,  the board voted (5-0) to approve the report of the 2016-2017 estimated actuals and 2017-2018 budgets.
c. Approval of Education Protection Account Expenditures 2016-17 and 2017-18 On a first by S. Livingston and a second by R. Usher,  the board voted (5-0) to approve the EPA expenditures for Accelerated Achievement Academy and Redwood Academy of Ukiah
d. Approval of the Local Control Accountability Plans On a first by S. Livingston and a second by L. Trejo,  the board voted (5-0) to approve Board the Local Control and Accountability Plans for Accelerated Achievement Academy and Redwood Academy of Ukiah.
IV.
Board Training-Elna Gordon and Selah Sawyer provided an overview of the new state Dashboard system including each school’s local indicator data.  Training time 00:40; total year to date is 2:00. The presentation is posted at www.caredwoods.org > Governance > Board Training.
V. 
Public Comment For Items Not on the Agenda~ No member of the public requested to speak.

VI.
Next Meeting— The next regular meeting of the Board of Directors is scheduled for Tuesday, September 12, 2017 at 6:00 p.m. on the campus of Redwood Academy of Ukiah.   

VII.
Adjournment 
As acclaimed by the chair, the meeting was adjourned at 7:17 p.m.  

Respectfully submitted,

Selah Sawyer
Secretary

For the Record:

Before 6:00 p.m. on Thursday, June 8, 2017, this meeting agenda was: 



Hand-delivered with back-up to all five board members and both corporate officers and management staff;

Posted in the offices of Redwood Academy and Accelerated Achievement Academy, and classrooms of Flower Building and Home Arts Building, 

Posted on the www.caredwoods.org governance channel; and 

E-mailed to Holly Rodgers 

Preparing students for a successful future in safe, challenging, well-managed charter schools


