Charter Academy of the Redwoods 
Minutes of the Regular Meeting of Thursday, June 11, 2015
1059 N. State Street, Ukiah   

I.  Welcome and Opening

The meeting was called to order at 6:05 p.m. by Chairperson Timm. Board members in attendance:


Christina Guerrero 
No 
Jennifer Stutsman
Yes 

Leticia Trejo 

Yes 
Bob Timm

Yes
Joline De Los Santos
Yes

Elna Gordon, Selah Sawyer, and Jim Switzer were present.  

On a first by J. Stutsman and a second by L. Trejo, the Board voted (4-0) to adopt the agenda. 

President’s Report~The school year ended with two successful promotion and graduation ceremonies.  Teaching staff for both schools will spend tomorrow wrapping everything up before they depart for summer or until summer school.   The staff will hold a staff BBQ tomorrow night at Selah’s where the staff will say goodbye to Ed Andersen and Alex Congrove.  Most administrative staff will continue working through June, and summer school will begin in a week, on June 22nd and end on July 10th.   The schools are still in the hiring process for next year—one more teacher is needed fill the vacancy that Ed is leaving.  The enrollment process for next year is ongoing with another orientation coming up on June 30th. RA has only two spots left in both 9th and 10th grades , but all other classes have approximately 8 slots open—and eighth grade has the most availability.

Secretary’s Report ~The AAA Promotion and Graduation ceremony was a success.  All of the seniors graduated. AAA enrollment for next year is currently 128.  All classes have several openings.  
Treasurer’s Report ~ Current Budget Report and Cash in the County Treasury Report of 6/10/15 shows current cash of $1,230,731. The cashflow is higher than projected in the Second Interim Report due to the AAA facilities grant being posted early. According to the budget report, the expenses are at appropriate levels for this time of year.  The revised budgets reflect the expenses and revenue for the year. The estimated actuals and next year’s budget are based on the state’s May proposed financing. The governer is proposing a much larger LCFF gap closure than previously proposed.  
Safety and Facilities Report ~ The Flower Building, Home Arts, and Junior Building are being moved out of and prepared for painting before turning them back over to the fair for the summer. The school may be discussing alternated drop of area on the fair grounds.  The Ukiah City Council will soon being hearing proposals to improve crossing conditions on N. State St.
II. Consent Items

a.
On a motion by J. De Los Santos and a second by J. Stutsman,  the board voted (4-0) to approve the minutes of the regular meeting of May 5, 2015.

b.
On a motion by J. De Los Santos and a second by J. Stutsman,  the board voted (4-0) to approve the Consolidated Applications for 2015-2016.

III.       Regular Meeting
a. On a first by J. Stutsman and a second by L. Trejo, the Board voted (4-0) to approve the revised 2014-2015 budget for Accelerated Achievement Academy and Redwood Academy. 

b. On a first by J. Stutsman and a second by L. Trejo, the Board voted (4-0) to approve the report of the 2014-2015 estimated actuals and 2015-2016 budgets.   

c. On a first by J. De Los Santos and a second by L. Trejo, the Board voted (4-0) to approve the EPA expenditures for Accelerated Achievement Academy and Redwood Academy of Ukiah 
d. On a first by J. Stutsman and a second by L. Trejo, the Board voted (4-0) to approve the Local Control and Accountability Plans for Accelerated Achievement Academy and Redwood Academy of Ukiah.
e. On a first by L. Trejo and a second by J. Stutsman, the Board voted (4-0) to approve revisions to BP 401.6 which revises sick leave availability.

f. On a first by J. Stutsman and a second by L. Trejo, the Board voted (4-0) to approve changes to the 2015-2016 salary schedule that includes a 2% COLA for all positions and an extra 1% for all STRS positions.
IV.
Board Training-Selah Sawyer provided an overview of CAASPP and SBAC testing.  Training time 00:30; total year to date is 2:00. The presentation is posted at www.caredwoods.org > Governance > Board Training.
V. 
Public Comment For Items Not on the Agenda~ No member of the public requested to speak.

VI.
Next Meeting— The next regular meeting of the Board of Directors is scheduled for Tuesday, September 8, 2015 at 6:00 p.m. on the campus of Redwood Academy of Ukiah.   

VII.
Adjournment 
As acclaimed by the chair, the meeting was adjourned at 6:51 p.m.  

Respectfully submitted,

Selah Sawyer
Secretary

For the Record:

Before 6:00 p.m. on Thursday, June 4, 2015, this meeting agenda was: 



Hand-delivered with back-up to all five board members and both corporate officers and management staff;

Posted in the offices of Redwood Academy and Accelerated Achievement Academy, and classrooms of Flower Building and Home Arts 

Building, 

Posted on the www.caredwoods.org governance channel; and 

E-mailed to Antonio Lopez 

Preparing students for a successful future in safe, challenging, well-managed charter schools


