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Minutes of the Regular Meeting of Tuesday, June 10, 2014

1059 N. State Street, Ukiah   

I.  Welcome and Opening

The meeting was called to order at 6:09 p.m. by Clerk Trejo. Board members in attendance:




Christina Guerrero 
Yes

Jennifer Stutsman
Yes 

Leticia Trejo 

Yes 

Bob Timm
No
Kip Webb
No

Elna Gordon, Selah Sawyer, and Jim Switzer were present.

On a motion by J. Stutsman and a second by C. Guerrero, the board voted (3-0) to adopt the agenda.

President’s Report ~ The school year ended with two successful promotion and graduation ceremonies.  Staff for both schools spent three days wrapping things up and participating in a training out at MCOE on creating a positive school climate.  The staff ended our staff’s professional development week with a BBQ at Selah’s where we said goodbye one final time to Rod Logan.  Both schools started summer session yesterday.   The schools will continue the enrollment process for next year—and continue the marketing efforts in conjunction with that process.  Staff is somewhat concerned about the low enrollment numbers in 7th grade.  We will also be hiring a part-time computer lab teacher for Accelerated. 
Secretary’s Report~AAA closed the year with a wonderful Promotion Ceremony and Achievement Day.  Enrollment rates for 2014-2015 are slightly higher than the 2013-2014 rates at this time last year.  9th grade only has two spots left. All other grades are open.  Staff is somewhat concerned about the lower than normal enrollment numbers in grades 4-8.
Treasurer’s Report ~ J. Switzer reviewed the current Budget Report and Cash in the County Treasury Report of 6/9/14which shows current cash of $950,959.  The May apportionment was not posted at the time of this report. Based on cash flow projects in the second interim report, this is a little more than projected.  No cash flow problem is anticipated.  The revised budget on tonight’s agenda reflects changes to revenue and expenses based on P-2 ADA and revised expense projections. 
Safety and Facilities Report~ Currently the Home Arts and Flower Building are being painted in preparation for moving out for the summer.  Several projects are planned for the summer including recarpeting Amherst, painting Exeter, painting the doors on the RA campus, steam cleaning the carpet in the RA office, repair work at AAA, and new signs for both schools.  The RA parking lot may also be repaved.  
II. Consent Items    
a. On a first by J. Stutsman and a second by C. Guerrero, the Board voted (3-0) to approve the minutes of the regular meeting of May 6, 2014.  
b. On a first by J. Stutsman and a second by C. Guerrero, the Board voted (3-0) to approve the submission of the Consolidated Applications for federally funded programs.
III. Action Items

a. On a first by J. Stutsman and a second by C. Guerrero, the Board voted (3-0) to approve the revised 2013-2014 budget for Accelerated Achievement Academy and Redwood Academy. 

b. On a first by J. Carlson and a second by C. Guerrero, the Board voted (3-0) to approve the report of the 2013-14 estimated actuals and 2014-2015 budgets.   
c. On a first by J. Stutsman and a second by C. Guerrero, the Board voted (3-0) to approve the terms and conditions of the Charter Academy of the Redwoods resolution regarding the accounting and reporting of the Education Protection Account.
d. On a first by J. Stutsman and a second by C. Guerrero, the Board voted (3-0) to approve the EPA expenditures for Accelerated Achievement Academy and Redwood Academy of Ukiah.
e. On a first by J. Stutsman and a second by C. Guerrero, the Board voted (3-0) to approve the Local Control and Accountability Plans for Accelerated Achievement Academy and Redwood Academy of Ukiah.
IV. Board Training 
a. Jim Switzer provided further training on the new state-adopted school funding formula known as the LCFF.  Training time 00:30; total year to date is 2:00. The presentation is posted at www.caredwoods.org > Governance > Board Training.
V. Public Comment ~There were no comments.
VI. Next Meeting— The next regular meeting of the Board of Directors is scheduled for Tuesday, September  9th at 6:00 p.m. on the campus of Redwood Academy of Ukiah.   
VII. Adjournment 

As acclaimed by the chair, the meeting was adjourned at 6:57 p.m.  

Respectfully submitted,

Selah Sawyer
Secretary 
For the Record:

Before 6:00 p.m. on Thursday, June 6h, this meeting agenda was: 



Provided to all five board members and both corporate officers and management staff;

Posted in the offices of Redwood Academy and Accelerated Achievement Academy;
Posted on the www.caredwoods.org governance channel; and 

E-mailed to Antonio Lopez 
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