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Minutes of the Regular Meeting of Tuesday, May 6, 2014

1059 N. State Street, Ukiah   

I.  Welcome and Opening

The meeting was called to order at 6:09 p.m. by Clerk Trejo. Board members in attendance:




Christina Guerrero 
Yes
Jennifer Stutsman
Yes 

Leticia Trejo 

Yes 

Bob Timm
Yes @ 6:10
Kip Webb
No

Elna Gordon, Selah Sawyer, and Jim Switzer were present.

On a motion by J. Stutsman and a second by C. Guerrero, the board voted (3-0) to adopt the agenda.
President’s Report ~ RA is in the process of AP testing and getting ready for promotion/graduation.  Additionally, RA is enrolling for summer school and for next year. RA is already full in our high school grades, but have some openings in the 8th grade, and approximately 20 openings in 7th grade.   As a result, Both schools will be spending a little money on marketing in the form of  radio ads for both schools, a couple of print ads as well as the launch of each schools official Facebook page.  Donna Ellis will be filling a new position for us next year, and acting as our Academic Services Coordinator.  For Redwood Academy, Donna will be in charge of not just the Facebook page, but also providing additional college and financial aid counseling services to the students, coordinating much of the testing, and arranging some extracurricular activities such as electives and college tours. This new position came directly out of staff meetings where staff expressed concern that the students would benefit from more one on one advising services.  The calendar for next year has been finalized. It will be post that to the website soon.  CAHSEE results should be available soon.  RA was also recently contacted by Newsweek magazine again and alerted that it is once again in the running to be one of their best schools for 2014.

Secretary’s Report~ AAA is enrolling for summer school and for next year.  AAA has openings in all grades, but particularly in grades 4-8.  Donna Ellis will be providing services to AAA also.  She will provide academic, financial aid and post secondary counseling including teaching the College/Career seminars to students and parents.  Donna will also coordinate all school community activities, testing and outreach for AAA.  With Donna’s new position, a vacancy was created in the 4/5 grade.  Sean Allen was offered that position.  He is a natural choice given he currently teaches two of the 4th grade classes and has been with the school for several years.  He is an excellent teacher.  AAA will be hiring for a part-time Instructional Assistant to teach the computer lab.
Treasurer’s Report ~ J. Switzer reviewed the current Budget Report and Cash in the County Treasury Report of 5/6/14 which shows current cash of $1,100,069.  Cash flow projects are in line with projections.  No cash flow problem is anticipated .  The budget is inline with projections.  The LCAPs and three year budget projections for each school contain on the agenda tonight will be up for approval in June. 
Safety and Facilities Report~ Both school are pursuing Prop 39 grant funds.  The schools have applied to several state agencies for auditing benchmarks.  One term of the grant is to show a cost savings of 105% for the “lifeterm.”  For a charter school, that is the length of the charter or lease, whichever occurs first.  The schools have lengthened their leases with the fair to coincide with the length of the charter.  
Both schools are planning some routine maintenance for the summer including recarpeting Amherst, painting Exeter, painting the RA doors, repair work at AAA, and possibly repaving the RA parking lot.  Additionally, the schools will be moving out of the fair buildings and painting the insides of them.
II.  Consent Items
a.
On a motion by J. Stutsman and a second by L. Trejo,  the board voted (3-0-1) to approve the minutes of the regular meeting of March 14, 2014.

b.
On a motion by J. Stutsman and a second by L. Trejo,  the board voted (3-0-1) to approve changes to the 2014-2015 salary schedule that includes a 1.5% COLA and a calendar increase of 3 days.

c.
On a motion by J. Stutsman and a second by L. Trejo,  the board voted (3-0-1) to approve the internal fiscal year management system and calendar for fiscal services for 2014-15.

III. Regular Meeting—Action Items

a. On a first by L. Trejo and a second by J. Stutsman, the board voted (4-0) to approve Board Resoulution No. 02-13/14 that establishes a business relationship with the CEC’s Bright Schools Program.

IV. Public Hearing regarding the Local Control Accountability Plans and proposed budgets for Redwood Academy of Ukiah and Accelerated Achievement Academy- There were no public comments.

V. Public Comment ~ There were no comments. 
VI. Next Meeting— The next regular meeting of the Board of Directors is scheduled for Tuesday, June 10, 2014 at 6:00 p.m. on the campus of Redwood Academy of Ukiah.   

VII. Adjournment 

As acclaimed by the chair, the meeting was adjourned at 6:48 p.m. 

Respectfully submitted,

Selah Sawyer

Secretary

For the Record:

Before 6:00 p.m. on Thursday, May 1, 2014, this meeting agenda was: 



Hand-delivered with back-up to all five board members and both corporate officers and management staff;

Posted in the offices of Redwood Academy and Accelerated Achievement Academy, and classrooms of Flower Building and Home Arts 

Building, 

Posted on the www.caredwoods.org governance channel; and 

E-mailed to Antonio Lopez 
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