Charter Academy of the Redwoods 
Minutes of the Regular Meeting of Tuesday, May 5, 2015
1059 N. State Street, Ukiah   

I.  Welcome and Opening

The meeting was called to order at 6:00 p.m. by Chairperson Timm. Board members in attendance:


Christina Guerrero 
No 
Jennifer Stutsman
Yes 

Leticia Trejo 

Yes @ 6:03 

Bob Timm

Yes
Joline De Los Santos
Yes

Elna Gordon, Selah Sawyer, and Jim Switzer were present.  

On a first by J. Stutsman and a second by J. De Los Santos, the Board voted (3-0) to adopt the agenda. 

President’s Report ~ RA is in the process of AP testing and getting ready for the end of the year, so things are busy.  Additionally, the school is enrolling for summer school and enrolling for next year. Approximately 7 or 8 students attended Saturday’s orientation, but, as seems to be the new trend, there are a lot more high school aged students inquire than younger grades. Both schools would like more enrollment in the younger grades. Redwood currently has 11 7th grade students enrolled for next year. The calendar for next year will soon be finalized.  The organization has already hired a multiple subjects teacher to take over our 7th and 8th grade math and science classes.  This became necessary because Ed Andersen gave notice that he will be leaving at the end of this year, and Mr. Cimmiyotti will be moving into a hybrid position where he will teach Mr. A’s Earth Science and some of his social studies courses.  The other teacher leaving is Alex Congrove, so the staff is in the process of hiring a new English teacher to fill his spot as well. CAHSEE results should arrive any day. RA also has finished with CAASPP testing and some preliminary results are already available.  Finally, RA recently signed a contract with Outward Bound to provide a week of outdoor leadership education to all of our juniors next year. RA has also been moving forward with formalizing our Early College Program for next year with 14 participants next year.  They will be registering for fall classes in a couple of weeks with the aid of a Mendocino College counselor.

Secretary’s Report ~ AAA enrollment for next year is currently 122.  The goal is to open at 156 next year.  The school is in the middle of state testing.  The 11th grade completed their testing last week.  This week the 4th, 5th and 8th grades are testing.  The 6th and 7th grade will begin testing next week.  The seniors will be leaving Friday for their senior trip.  Additionally, students in grades 8-12 will be attending the Mendocino College Career Fair.  
Treasurer’s Report ~ Current Budget Report and Cash in the County Treasury Report of 5/5/15 shows current cash of $1,239,146, however, the April apportionments and charter taxes have yet to be posted. The cashflow at the end of March was $1,379,845-higher than projected in the Second Interim Report due to some funding coming in earlier than expected. According to the budget report, the expenses are at appropriate levels for this time of year.  The 4300 series will need to be adjusted to meet expenses at both schools. ADA is higher than projected at the second interim report for both schools.  RA’s projected ADA at P2 was 122.85 and was actually 125.02-an increase of approximately $15,000 in revenue.  AAA’s projected ADA at P2 was 133.15, and was actually 136.63-an increase of approximately $27,000 in revenue.  An updated budget and estimate actuals for this year and a proposed budget for next year will be on the June agenda. 
Safety and Facilities Report ~ The schools have addressed all the findings by our liability insurance carrier, NCSIG, following their inspection.
Following the terrible accident in the crosswalk involving an AAA student, Selah and Jim, as well as the CEO of the fairgrounds attended a meeting with the city planner, city manager, city council member , UPD and CHP representative.  Several suggestions were brought up to mitigate the heavy traffic and speeding that occurs in this area including flashing crosswalk lights and flashing speed indicator signs.  The city planner is research the cost and viability of several options and will hopefully bring some suggestions to the next traffic committee meeting on May 12th at 3:00 pm. 

II. Consent Items

a.
On a motion by J. Stutsman and a second by L. Trejo,  the board voted (4-0) to approve the minutes of the regular meeting of March 10, 2015.

b.
On a motion by J. Stutsman and a second by L. Trejo,  the board voted (4-0) to approve the internal fiscal year management system and calendar for fiscal services for 2015-16.

III.       Sunshined Items
a. Consideration of Proposed Board Policies–The Directors previewed revisions to BP 401.6 which details sick leave availability. 
IV.       Discussion Item
a. The Board reviewed and proposed no changes to the Local Control and Accountability Plan (LCAP) at this time.  
V. 
Public Comment For Items Not on the Agenda~ No member of the public requested to speak.

VI.
Next Meeting— The next regular meeting of the Board of Directors is scheduled for Thursday, June 11 , 2015 at 6:00 p.m. on the campus of Redwood Academy of Ukiah.   

VII.
Adjournment 
As acclaimed by the chair, the meeting was adjourned at 6:33 p.m.  

Respectfully submitted,

Selah Sawyer
Secretary

For the Record:

Before 6:00 p.m. on Thursday, April 30, 2015, this meeting agenda was: 



Hand-delivered with back-up to all five board members and both corporate officers and management staff;

Posted in the offices of Redwood Academy and Accelerated Achievement Academy, and classrooms of Flower Building and Home Arts 

Building, 

Posted on the www.caredwoods.org governance channel; and 

E-mailed to Antonio Lopez 

Preparing students for a successful future in safe, challenging, well-managed charter schools


