Charter Academy of the Redwoods 
Minutes of the Regular Meeting of Tuesday, May 3, 2016
1059 N. State Street, Ukiah   

I.  Welcome and Opening

The meeting was called to order at 6:11 p.m. by Chairperson Timm. Board members in attendance:


Joline De Los Santos
Yes 

Christina Guerrero 
No 

Jennifer Stutsman
Yes 

Leticia Trejo 
No 

Bob Timm
Yes
Elna Gordon, Selah Sawyer, and Jim Switzer were present.  

On a first by J. Stutsman and a second by J. De Los Santos, the Board voted (3-0) to adopt the agenda. 

President’s Report ~ RA is in the process of AP testing and getting ready for the end of the year.  Both schools are enrolling for summer school and enrolling for next year. The next orientation for new students is this Saturday at 10 am. RA has finished CAASPP testing and should have preliminary results in early June, Additionally, at Redwood, the staff continues to prepare for the Bound programs—all the the Artward Bound teachers have been hired, Donna Ellis has planned lots of great field trips and experiences for seniors, and the bus comes to get the juniors early on May 23rd to take them to the mountains. RA has also been moving forward with scheduling students for next year, including College Program scheduling which will have around 10 participants next year.  Finally, the staff is planning for Promotion and Graduation.  

Secretary’s Report ~ AAA had a very successful WASC visit.  The committee was very impressed with our program.  WASC has not informed the school as to the term of accreditation yet, but should soon.  AAA enrollment for next year is currently 132, which is an increase of 10 from this time last year.  The goal is to open at 160 next year.  The school is finishing CAASPP testing this week.  The 8th grade is the only grade still testing.  The seniors will be leaving in two weeks for their wilderness training in Santa Cruz as part of their Emergency Medical Response class.  This trip will lead immediately into their Senior trip.  Some of our juniors and seniors interested the medical field recently toured the hospital and learned about various career options.    Additionally, AAA students will be attending the Latino Retreat and the Hospitality and Business Summit at Mendocino College.  AAA is also preparing for Promotion and Graduation in addition to preparing for next year.  AAA plans to expand its course offering to high school students next year to include a fitness class, Spanish class, and Computer Principles class which will include coding.  
Treasurer’s Report ~ Current Budget Report and Cash in the County Treasury Report of 4/26/16 shows current cash of $1,483,369, however, the April apportionments have yet to be posted. The cashflow at the end of March was $1,625,000-higher than projected in the Second Interim Report.  According to the budget report, the expenses are at appropriate levels for this time of year.  The ADA at RA is 2 higher than project on the second interim report, and AAA’s is 0.5 higher.  Additionally, some of the estimated expenses are lower than previous estimates.  An updated budget and estimate actuals for this year and a proposed budget for next year will be on the June agenda. 
Safety and Facilities Report ~ The schools will be adapting to the ongoing construction on State Street as needed.  The projected completion of the new crosswalk at Garrett is June 10th.  The packing has begun and the movers have been scheduled for the move out of the fair buildings for the summer.
II. Consent Items

a.
On a motion by J. Stutsman and a second by J. De Los Santos,  the board voted (3-0) to approve the minutes of the regular meeting of March 8, 2016.

b.
On a motion by J. Stutsman and a second by J. De Los Santos,  the board voted (3-0) to approve the internal fiscal year management system and calendar for fiscal services for 2016-17.

III.   
Regular Meeting—Action Items 

a. On a motion by J. Stutsman and a second by J. De Los Santos,  the board voted (3-0) to approve changes to the 2016-2017 salary schedule that include the addition of six calendar days to the Coordinator II: Technology position as well as the addition of a Campus Aide IV position.
b. On a motion by J. Stutsman and a second by J. De Los Santos,  the board voted (3-0) to approve the Redwood Academy Outward Bound trip scheduled for the week of May 23 and the Redwood Academy 10th grade San Francisco trip on May 12
IV. Sunshined Items
a. Consideration of Proposed Board Policies–The Directors previewed revisions to BP 302.3, detailing the taught curriculum, and the addition of BP 305, detailing high school mathematics placement protocol.
V.      
Discussion Item
a. The Board reviewed the Local Control and Accountability Plan (LCAP).  
VI. 
Public Comment For Items Not on the Agenda~ No member of the public requested to speak.

VII.
Next Meeting— The next regular meeting of the Board of Directors is scheduled for Tuesday, June 14, 2016 at 6:00 p.m. on the campus of Redwood Academy of Ukiah.   

VIII.
Adjournment 
As acclaimed by the chair, the meeting was adjourned at 6:30 p.m.  

Respectfully submitted,

Selah Sawyer
Secretary

For the Record:

Before 6:00 p.m. on Thursday, April 28, 2016, this meeting agenda was: 



Hand-delivered with back-up to all five board members and both corporate officers and management staff;

Posted in the offices of Redwood Academy and Accelerated Achievement Academy, and classrooms of Flower Building and Home Arts 

Building, 

Posted on the www.caredwoods.org governance channel; and 

E-mailed to Holly Rodgers 

Preparing students for a successful future in safe, challenging, well-managed charter schools


