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Minutes of the Regular Meeting of Friday, March 14, 2014
1059 N. State Street, Ukiah   

I.  Welcome and Opening

The meeting was called to order at 6:01 p.m. by Chairperson Bob Timm. Board members in attendance:




Christina Guerrero 
No
Jennifer Stutsman
Yes 

Leticia Trejo 

Yes 

Bob Timm
Yes 

Kip Webb
No

Elna Gordon, Selah Sawyer, and Jim Switzer were present.

On a first by L. Trejo and a second by J. Stutsman, the board voted (3-0) to adopt the agenda.

President’s Report ~ Today was the last day of the 3rd quarter. Fourth quarter begins on Monday.  Bonus Day at Redwood Academy was really successful with over 100 students attending to boost their grades.  Both schools are enrolling for next year. The first orientation was this past week, and the first enrollment window closed on Thursday.  Redwood is already full in the 10th grade and 11th grade, but have a couple openings in 9th grade, a handful in 8th grade, and approximately 20 or so seats in 7th grade.   Current enrollment at Redwood is 157 students.   The calendar and schedule are currently in the draft stage, but are close to being finalized.  Additionally, both schools are getting ready for the Smarter Balanced Field Testing, which will take place in April.  Redwood will only test grades 7 and 8—there will be no results posted for this test this year, as its only purpose is to help ETS calibrate the test for next year when it will actually count.  The technology coordinator has done a wonderful job readying the Chromebooks for field testing.  The teachers will be trained on how to use the Test Administrator interface next Wednesday.  The Redwood 11s will still be STAR testing in April for the purposes of measuring college readiness—they already begun the process by taking the writing portion of the test this past Wednesday.  The sophomores at both schools will be taking the CAHSEE next week.  

Secretary’s Report~ Accelerated held a successful Mock Rock in February.  Several grades have also taken field trips to see plays at the Wells Fargo Center. Just over 40% of A+ students took part in Bonus Day. Enrollment for 2014-2015 has begun. Accelerated has openings in all grades.  9th grade is near full.  Accelerated is preparing for the SBAC testing in April.  Students in grades 4 through 8 and 11 will take part in the field test.

Treasurer’s Report ~ The budget report was presented and reviewed. Current Budget Report and Cash in the County Treasury Report of 3/12/14 shows current cash of $968,085. The February apportionment has not been posted.  It is expected to be about $108, 000. This year’s budget is almost 9 months into the fiscal year; expenses are at expected levels.  ADA projections are slightly up based on P1. RA is now projected to have an ADA of 147.83.  AAA is projected to have an ADA of 143.96.   With the improved budget numbers both schools have decided to purchase additional Chromebooks this year that were originally slated for purchase next year. Both schools do intend to add further technology next year also.  J. Switzer distributed the Economic Interest form to returning board members and officers.
Safety and Facilities Report~ The schools will be researching new energy grants under Prop 39.  These grants may allow the school to implement energy saving projects that are funded and contracted through agencies arranged by the state.   These projects may be beneficial in cutting utility costs which are approximately $17,000 thus far this year.  

II. Board Training ~ Elna Gordon provided an overview of the LCFF and LCAP.  Training time 00:30; total year to date is 1:30. The presentation is posted at www.caredwoods.org > Governance > Board Training.
III. Consent Items

a.
On a first by J. Stutsman and a second by L. Trejo, the board voted (3-0) to approve the minutes of the regular meeting of January 28, 2014. 

b.
On a first by J. Stutsman and a second by L. Trejo, the board voted (3-0) to approve the overnight trips for the Redwood Academy seniors.
IV. Regular Meeting--Action Items

a. On a first by J. Stutsman and a second by L. Trejo, the board voted (3-0) to approve the SPSA and LEA Plans for 2014-2015 for Accelerated Achievement Academy and Redwood Academy.
b. On a first by L. Trejo and a second by J. Stutsman, the board voted (3-0) to approve the 2013-14 budget revisions for Accelerated Achievement Academy and Redwood Academy. 
c. On a first by J. Stutsman and a second by L. Trejo, the board voted (3-0) to approve the 2013-14 Second Interim Report for Accelerated Achievement Academy and Redwood Academy. 

d. On a first by L. Trejo and a second by J. Stutsman, the board voted (3-0) to approve the Common Core Expenditure Plan. 

V. Discussion Item:

a. The Board reviewed and proposed no changes to the Local Control and Accountability Plan (LCAP).  The board questioned the officers regarding what has the greatest impact on student success.  The officers indicated the school climate and support both at home and school as having a great deal of impact on student success.
VI. Public Comment ~ There were no comments. 
VII. Next Meeting— The next regular meeting of the Board of Directors is scheduled for Tuesday, May 6, 2014  at 6:00 p.m. on the campus of Redwood Academy of Ukiah.   
VIII. Adjournment 

As acclaimed by the acting chair, the meeting was adjourned at 7:06 p.m.  

Respectfully submitted,

Selah Sawyer

Secretary

For the Record:

Before 6:00 p.m. on Tuesday, March 11, 2014, this meeting agenda was: 



Hand-delivered with back-up to all five board members and both corporate officers and management staff;

Posted in the offices of Redwood Academy and Accelerated Achievement Academy, and classrooms of Flower Building and Home Arts 

Building, 

Posted on the www.caredwoods.org governance channel; and 

E-mailed to Dolores Fisette and Antonio Lopez 
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