Charter Academy of the Redwoods 
Minutes of the Regular Meeting of Tuesday, March 10, 2015
1059 N. State Street, Ukiah   

I.  Welcome and Opening

The meeting was called to order at 6:01 p.m. by Clerk Trejo. Board members in attendance:


Christina Guerrero 
Yes 
Jennifer Stutsman
No 

Leticia Trejo 

Yes 

Bob Timm

No
Joline De Los Santos
Yes

Elna Gordon, Selah Sawyer, and Jim Switzer were present.  

On a first by J. De Los Santos and a second by C. Guerrero, the Board voted (3-0) to adopt the agenda. 

President’s Report ~ Both schools are almost through 3rd quarter and will begin fourth quarter on Monday.  Redwood Academy had a successful Bonus Day with about 80 students attending to boost their grades.  Both schools are in the process of taking regular enrollment for next year. The first orientation was today.  Redwood will focus on filling the 7th and 8th grade classes. The high school enrollment is fairly solid already with only a few seats in each grade available. Enrollment at Redwood is currently 134 students.   The planning for the upcoming school year is in progress with the drafting of the class schedules. Redwood is planning on adopting some new programs next year including an Early College program that will be available in both the junior and senior years and an enrichment education week to take place as a capstone event at the end of every school year.  Additionally, the staff is getting ready for the new State Testing.  At Redwood, the 7s will test next week, but 8s and 11s will not test until April.  The sophomores at both schools will be taking the CAHSEE next week. The schools are reinstating testing rewards for the students this year with semester grade boosts and a six flags trip as incentives.  

Secretary’s Report ~ AAA current enrollment is 149.  All grades have openings for next year.  The students will begin the new testing in April and all grades will be complete in May.  AAA is planning to work with Mendocino College to provide one period of instruction to Seniors focused on transitioning to college. Tomorrow is AAA annual Mock Rock Assembly.  
Treasurer’s Report ~ Current Budget Report and Cash in the County Treasury Report of 3/7/15 shows current cash of $1,265,969. The cashflow at the end of January was $1,405,210-higher than projected in the Second Interim Report. According to the budget report, the expenses are at appropriate levels for this time of year.  Based on increased enrollment, the ADA projections were adjusted with an increase of 2.09 for RA and an increase of 3 for AAA.  This is an increase of approximately $7500 and $7800 per ADA respectively. 
Safety and Facilities Report ~ NCSIG, the schools’ liability insurance provider, conducted the schools’ biannual inspection.  The inspector found some miscellaneous plug repairs, cabinet bolting, and flammables to close to the ceiling.  The repairs have already begun.  The schools have 60 days to complete the repairs, but will likely be done prior to the schools receiving the official report.
II. Consent Items

a. On a first by J. De Los Santos and a second by C. Guerrero, the Board voted (3-0) to approve the minutes of the regular meeting of December 12, 2014.

b. On a first by J. De Los Santos and a second by C. Guerrero, the Board voted (3-0) to approve the overnight senior trips to Huntington Beach/ Disneyland and Santa Cruz.

III.
Regular Meeting—Action Items
a. Approval of SPSA and LEA Plans for 2015-2016 for Redwood Academy and Accelerated Achievement Academy — On a first by J. De Los Santos and a second by C. Guerrero, the Board voted (3-0) to approve the SPSA and LEA Plans for 2015-2016.
b. Approval of Budget Revisions — On a first by J. De Los Santos and a second by C. Guerrero, the Board voted (3-0) to approve the budget revisions.

c. Approval of Second Interim Report — On a first by J. De Los Santos and a second by C. Guerrero, the Board voted (3-0) to approve the second interim report.
IV. Board Training

a. The President provided board members with access to training on topics including creating the calendar, federal fund planning, Title I SWP, Brown Act, Directors duties and operations, fiscal cycle, and board policies. Training time 1:00. The presentations are posted at www.caredwoods.org > Governance > Training. 

V. 
Public Comment For Items Not on the Agenda~ No member of the public requested to speak.

VI.
Next Meeting— The next regular meeting of the Board of Directors is scheduled for Tuesday, May 5, 2015 at 6:00 p.m. on the campus of Redwood Academy of Ukiah.   

VII.
Adjournment 
As acclaimed by the chair, the meeting was adjourned at 6:29 p.m.  

Respectfully submitted,

Selah Sawyer
Secretary

For the Record:

Before 6:00 p.m. on Thursday, March 5, 2015, this meeting agenda was: 



Hand-delivered with back-up to all five board members and both corporate officers and management staff;

Posted in the offices of Redwood Academy and Accelerated Achievement Academy, and classrooms of Flower Building and Home Arts 

Building, 

Posted on the www.caredwoods.org governance channel; and 

E-mailed to Antonio Lopez 

Preparing students for a successful future in safe, challenging, well-managed charter schools


