Charter Academy of the Redwoods 
Minutes of the Regular Meeting of Friday, December 9, 2016
1059 N. State Street, Ukiah   

I.  Welcome and Opening

The meeting was called to order at 6:06 p.m. by Chairperson Timm. Board members in attendance:




Christina Guerrero 
Yes @ 6:13 p.m.
Ilona DelSecco
Yes

Jennifer Stutsman
No 

Leticia Trejo 
Yes 

Bob Timm
Yes

Elna Gordon and Selah Sawyer were present.  

On a first by L. Trejo and a second by I. DelSecco, the Board voted (3-0) to adopt the agenda. 

President’s Report ~ Redwood Academy is currently holding at an enrollment of 141, however, two will be transferring to AAA, and one elsewhere. Three new students intend to enroll at semester. The staff is looking forward to a successful end to the semester with a winter dance sponsored by the student council next Friday and then final exams.  The 7th, 8th and 11th grades have recently completed Interim Testing.  The results are beginning to come in for of this testing. The goal is to have all scores by the beginning of the new semester in order to use that data to plan instruction that will best prepare students for the year-end summative tests.  Three staff members will be going to a CAASPP Institute in February to learn from the CDE how they believe teachers can best use these assessments to drive instruction.  PSAT scores have been received.  The number of students showing AP potential increased over the previous year. PSAT college readiness results in ELA were high.  The math college readiness rates are lower.  Eleven students are enrolled in college classes for the spring.  The principals will be attending the charter conference in the Spring.  The teachers are interested in college admissions training to learn more about the admissions process.
Secretary’s Report ~ Accelerated Achievement Academy’s enrollment is currently 143 students, a drop of 12 from opening day. Two additional students will be transferring at the end of the semester, and one will be graduating early.  Four new students intend to enroll at the semester, and two plan to transfer in from RA. The Student Activities Group sponsored Awareness Week the last week October.  Students received information about various causes and wore specific colors to show their support.  Spirit Week is planned for the last week of January.  The staff is also preparing for the quarter 2 Honors Assembly in January. A new math tutor has been hired.  The tutor is scheduled to meet with each grade once a week and is available four days a week after school for tutoring. Finally, AAA charter renewal and MOU with UUSD was approved last night at the UUSD board meeting.  The MOU will be brought to the CAR board in January. 
Treasurer’s Report ~ Current Budget Report and Cash in the County Treasury Report of 12/10/15 shows current cash of $1,543,963. The apportionments and taxes have been posted for October, but not for November.  The interim reports are based on enrollment at CBEDs, current ADA and projected ADA at P-2 based on historical data. It included updated revenue figures and revised expenditures. A water leak in the server room damaged a switch and, therefore, required it be replaced.  This event occurred after the budget was complete, so the 4400 series in the budget before the board tonight has not been updated to reflect this expense. Therefore, the 4400 series is currently overbudget. AAA’s projected budget surplus will absorb this additional expense with no impact to student services. 
Safety and Facilities Report ~ No updates on safety and facilities.
II. Consent Items

a. On a first by C. Guerrero and a second by L. Trejo, the Board voted (4-0) to approve the minutes of the regular meeting of October 18, 2016.

III.
Regular Meeting—Action Items

a. Approval of the Revised 2016-2017 Budget— On a first by C. Guerrero and a second by L. Trejo, the Board voted (4-0)  to approve revisions to the budget for Accelerated Achievement Academy and Redwood Academy of Ukiah
b. Approval of First Interim Report 2016-2017— On a first by L. Trejo and a second by C. Guerrero, the Board voted (4-0) to approve the First Interim Report as of October 31, 2016 that reflects a positive certification for Accelerated Achievement Academy and Redwood Academy of Ukiah.
c. Approval of College Readiness Grant Plans— On a first by L. Trejo and a second by C. Guerrero, the Board voted (4-0) to the College Readiness Grant Plans for Redwood Academy of Ukiah and Accelerated Achievement Academy.
d. Approval of Revision to Board Policy— On a first by C. Guerrero and a second by L. Trejo, the Board voted (4-0) to approve revisions/additions to BP 502.3, detailing attendance policy
III. Annual/Organizational Meeting—Action Items

a. Election of Directors for 2017—Appreciation was expressed for the service of board members J. Stutsman and C. Guerrero . On a first by C. Gurerreo and a second by L. Trejo,  the Board voted (4-0) for Roxanna Usher, Ilona DelSecco, and Sara Livingston to fill three-year terms beginning January 1, 2017 and ending December 31, 2019.  
b. Election of Officers for 2017— On a first by L. Trejo and a second by C. Guerrero, the Board voted (4-0) to elect B. Timm chairperson of the corporate board effective January 1 to December 31, 2017. On a first by C. Guerrero and a second by I. DelSecco the Board voted (4-0) to elect L. Trejo as clerk of the corporate board effective January 1 to December 31, 2017.

c.
Approval of Meeting Dates for 2017— On a first by C. Guerrero and a second by L. Trejo, the Board voted (4-0) to designate 6:00 p.m. on the following dates as the time for regular meetings of the Board. The December meeting is designated as the corporation’s annual and organizational meeting. 

Tuesday, January 24, 2017
Tuesday, March 7, 2017
Tuesday, May 2, 2017
Tuesday, June 13, 2017
Tuesday, September 12, 2017
Tuesday, October 17, 2017 

Friday, December 8, 2017
V.
Sunshined Items

a. 
Consideration of Proposed Board Policies–The Directors are requested to preview revisions to BP 506 which details health and safety policies.
VI. 
Agenda for Closed Session Items

a. Open Session Comment for Items on the Closed Session Agenda~No member of the public requested to speak.

b. Public Employee Performance Evaluations Officers: President, Secretary, and Treasurer~ The Board adjourned to discuss the closed session agenda at 6:50 p.m.

c. Open Session Report on Closed Session Activity~ The chairperson opened the session at 6:56 p.m.; he indicated that the Board completed evaluations of the officers.

VII.
Public Comment For Items Not on the Agenda~ No member of the public requested to speak.
VIII.
Next Meeting— Tuesday, January 24, 2017 at 6:00 p.m. on the campus of Redwood Academy of Ukiah.   

IX. 
Adjournment-As acclaimed by the chair, the meeting was adjourned at 6:58 p.m.  
Respectfully submitted,

Selah Sawyer
Secretary

For the Record:

Before 6:00 p.m. on Friday, December 2, 2016, this meeting agenda was: 



Hand-delivered with back-up to all five board members and both corporate officers and management staff;

Posted in the offices of Redwood Academy and Accelerated Achievement Academy, and classrooms of Flower Building and Home Arts 

Building, 

Posted on the www.caredwoods.org governance channel; and 

E-mailed to Holly Rodgers 

Preparing students for a successful future in safe, challenging, well-managed charter schools


