Charter Academy of the Redwoods 
Minutes of the Regular Meeting of Friday, December 6, 2013
1059 N. State Street, Ukiah   

I.  Welcome and Opening

The meeting was called to order at 6:01 p.m. by Clerk Leticia Trejo. Board members in attendance:


Janet Carlson

No 



Jennifer Stutsman
Yes 

Leticia Trejo 

Yes
 
Bob Timm
Yes 

Kip Webb
Yes

Elna Gordon, Selah Sawyer, and Jim Switzer were present.  

On a first by K. Webb and a second by L. Trejo, the Board voted (4-0) to adopt the agenda. 

President’s Report ~ The RA charter renewal public hearing was in November. Thank you to everyone for attending.  The Board was credited with 1 hour of training time for participating in the UUSD Public Hearing for Redwood Academy’s  charter petition. The UUSD board will being voting on the charter renewal on December 10th.  All of the staff and some of the students will be attending the meeting.  The board is welcome to attend.  CAR Director, Janet Carlson, has resigned from the board.  The board vacancy has been posted.  The board will elect someone to fill that position at the January meeting.  Final exams and winter break are coming up soon.  There is a student council hosted dance tonight.  RA does expect a little enrollment turnover at the semester but not much, so enrollment numbers will likely remain similar.

Secretary’s Report ~ Accelerated Achievement Academy’s enrollment is currently 157 students, 2 less than the last board meeting.  However, it is expected that 5 students will transfer in at the semester with no students transferring out.  Currently, the Student Activities Group is sponsoring a can food drive during the month of December at AAA with the donations going to the local food bank.  
Treasurer’s Report ~ Current Budget Report and Cash in the County Treasury Report of 12/5/13 shows current cash of $905,683. The November apportionment has not been posted. According to the budget report, the expenses are at appropriate levels for this time of year.  As seen in the First Interim Report, the schools have built a healthy reserve.  The two year cash flow projections are positive. The RA budget projections over the next two years show RA with positive fund balance increases and AAA with a decrease in fund balance.  AAA fund decrease is due to a slight drop in ADA and expenses associated with the transition to the Common Core.  AAA has sufficient fund balances to accommodate the decrease for one year.  AAA anticipates increases in funding under the LCFF model that will again balance their budget with little disruption to their program.
Safety and Facilities Report ~ The door at AAA will hopefully installed over winter break.  Blinds were replaced in the Flower Building and the Exeter door was changed so it will lock from the inside for additional security during a lockdown.  Thus far, no pipes have broken with the cold weather. 
II. Consent Items

a. On a first by B. Timm and a second by K. Webb, the Board voted (4-0) to approve the minutes of the regular meeting of October 15, 2013.

III.
Regular Meeting—Action Items

a. Approval of the Revised 2013-2014 Budget— On a first by L. Trejo and a second by K. Webb, the Board voted (4-0) to approve revisions to the budget for Accelerated Achievement Academy and Redwood Academy of Ukiah
b. Approval of First Interim Report 2013-2014— On a first by K. Webb and a second by L. Trejo, the Board voted (4-0) to approve the First Interim Report as of October 31, 2013 that reflects a positive certification for Accelerated Achievement Academy and Redwood Academy of Ukiah.
c. Approval of the Audit Report 2012-2013— On a first by K. Webb and a second by L. Trejo, the Board voted (4-0) to approve the final Audit Report for the previous fiscal year.
d. Approval of SPSA and LEA Plans for 2013-2014 for Accelerated Achievement Academy— On a first by B. Timm and a second by L. Trejo, the Board voted (4-0) to approve these plans in keeping with NCLB Program Improvement requirements.

e. Approval of Board Resolution No. 01-13/14--- On a first by K. Webb and a second by L. Trejo, the Board voted (4-0) to approve the terms of the resolution that establishes a Flexible Benefits plan for the fiscal year 2013-14.
IV.
Annual/Organizational Meeting—Action Items

a. Election of Directors for 2013—Appreciation was expressed for the service of board members Jennifer Stutsman. On a first by B. Timm and a second by K. Webb,  the Board voted (4-0) for Jennifer Stutsman to fill three-year terms beginning January 1, 2014 and ending December 31, 2016.

b. Election of Officers for 2013— On a first by K. Webb and a second by J. Stutsman, the Board voted (4-0) to elect B. Timm chairperson and L. Trejo as clerk of the corporate board effective January 1 to December 31, 2014.

c.
Approval of Meeting Dates for 2014— On a first by B. Timm and a second by K. Webb, the Board voted (4-0) to designate 6:00 p.m. on the following dates as the time for regular meetings of the Board. The December meeting is designated as the corporation’s annual and organizational meeting. 

Tuesday, January 28, 2014
Tuesday, March 14, 2014
Tuesday, May 6, 2014
Tuesday, June 10, 2014
Tuesday, September 9, 2014
Tuesday, October 7, 2014 

Friday, December 12, 2014
V. 
Discussion Items

a. 
Board postponed discussion of the Common Core Expenditur Plan 2013-2014 until the January meeting when the completed plan will be available.

VI.
Agenda for Closed Session Items

a. Open Session Comment for Items on the Closed Session Agenda~No member of the public requested to speak.
b. Public Employee Performance Evaluations Officers: President, Secretary, and Treasurer~ The Board adjourned to discuss the closed session agenda at 6:25 p.m.

c. Open Session Report on Closed Session Activity~ The chairperson opened the session at 6:31 p.m.; she indicated that the Board completed evaluations of the officers.

VII. Public Comment For Items Not on the Agenda~ No member of the public requested to speak.

VIII.
Next Meeting— 
a. The next regular meeting of the Board of Directors is scheduled for Tuesday, 
January 28, 2014 at 6:00 p.m. on the campus of Redwood Academy of Ukiah.   
b. The UUSD board Meeting is Tuesday, December 10th, 2013.

IX.
Adjournment 
As acclaimed by the chair, the meeting was adjourned at 6:34 p.m.  

Respectfully submitted,

Selah Sawyer
Secretary

For the Record:

Before 6:00 p.m. on Tuesday, December 3, 2013, this meeting agenda was: 



Hand-delivered with back-up to all five board members and both corporate officers and management staff;

Posted in the offices of Redwood Academy and Accelerated Achievement Academy, and classrooms of Flower Building and Home Arts 

Building, 

Posted on the www.caredwoods.org governance channel; and 

E-mailed to Dolores Fisette and Antonio Lopez
Preparing students for a successful future in safe, challenging, well-managed charter schools


