Charter Academy of the Redwoods 
Minutes of the Regular Meeting of Friday, December 12, 2014
1059 N. State Street, Ukiah   

I.  Welcome and Opening

The meeting was called to order at 6:02 p.m. by Chairperson Timm. Board members in attendance:


Christina Guerrero 
Yes

Jennifer Stutsman
No 

Leticia Trejo 

Yes 

Bob Timm
Yes
Kip Webb
No

Elna Gordon, Selah Sawyer, and Jim Switzer were present.  

On a first by L. Trejo and a second by C. Guerrero, the Board voted (3-0) to adopt the agenda. 

President’s Report ~ Both schools prepared for the storm and possible school closures.  The event was a learning experience that will better prepare both schools for other emergency closures in the future.  There was an additional event in November with regard to a threat made over the internet towards an unspecified school in the area.  The origin of the threat was identified and investigated by the sheriff’s office.  It was made clear by law enforcement that there was no immediate threat.  The schools took precautionary action by keeping all classrooms locked that day and keeping a heightened awareness of visitors arriving on campus. 
Both schools are preparing for final exams and winter break.  Upon return RA will have new clubs and electives beginning, and will be preparing for Demonstration Night.  RA does expect a little enrollment turnover at the semester, but expected the enrollment numbers will be very similar to current numbers.

Secretary’s Report ~ Accelerated Achievement Academy’s enrollment is currently 154 students, 16 more than opening day.  It is expected that six students will transfer in at the semester and possibly three students will transfer out.  The Student Activities Group held Spirit Week the week before Thanksgiving.  It was a huge success.  Talent Show is planned for the first Community Assembly following winter break.  The staff is also preparing for the quarter 2 Honors Assembly
Treasurer’s Report ~ Current Budget Report and Cash in the County Treasury Report of 12/11/14 shows current cash of $1,220,000. According to the budget report, the expenses are at appropriate levels for this time of year. Based on historical CBEDs and P-2 averages, ADA projections are down.  However, increased registration at AAA, has allowed for reasonable increases in predicted ADA. The one and five year projections in the interim report have been revised to reflect the decreased ADA.  The projections now show that by the third and fourth year the schools will no longer be deficit spending.  The budget on the agenda differs from the approved budget in two main ways. First, the schools are receiving an additional $66 per student as part of the mandated block grant for the use on common core implementation.  Secondly, the schools spent additional funds on technology to continua preparations for the CAASPP testing in the spring.
Safety and Facilities Report ~ The stripes and handicap zones in the RA parking lot were repainted.  No other repairs are currently planned.  A successful lockdown drill was conducted in October.  The schools prepared for the flooding by clearing drains and placing sandbags in the necessary areas.  The schools and the fairgrounds worked closely together to make sure the buildings were protected.
II. Consent Items

a. On a first by L. Trejo and a second by C. Guerrero, the Board voted (3-0) to approve the minutes of the regular meeting of October 7, 2014.

III.
Regular Meeting—Action Items

a. Approval of the Revised 2014-2015 Budget— On a first L. Trejo and a second by C. Guerrero, the Board voted (3-0)  to approve revisions to the budget for Accelerated Achievement Academy and Redwood Academy of Ukiah
b. Approval of First Interim Report 2014-2015— On a first L. Trejo and a second by C. Guerrero, the Board voted (3-0) to approve the First Interim Report as of October 31, 2014 that reflects a positive certification for Accelerated Achievement Academy and Redwood Academy of Ukiah.
c. Approval of the Audit Report 2013-2014— On a first by L. Trejo and a second by C. Guerrero, the Board voted (3-0) to approve the final Audit Report for the previous fiscal year.
IV.
Annual/Organizational Meeting—Action Items

a. Election of Directors for 2015—Appreciation was expressed for the service of board members Bob Timm and Kip Webb. On a first by C. Gurerreo and a second by L. Trejo,  the Board voted (3-0) for Bob Timm to fill three-year terms beginning January 1, 2015 and ending December 31, 2017.  On a first L. Trejo and a second by C. Guerrero, the Board voted (3-0) for Joline De Los Santos  to fill three-year terms beginning January 1, 2015 and ending December 31, 2017.

b. Election of Officers for 2015— On a first by C. Guerrero and a second by L. Trejo, the Board voted (3-0) to elect B. Timm chairperson of the corporate board effective January 1 to December 31, 2015. On a first by C. Guerrero and a second by B. Timm the Board voted (3-0) to elect L. Trejo as clerk of the corporate board effective January 1 to December 31, 2015.

c.
Approval of Meeting Dates for 2015— On a first by L. Trejo and a second by C. Guerrero, the Board voted (3-0) to designate 6:00 p.m. on the following dates as the time for regular meetings of the Board. The December meeting is designated as the corporation’s annual and organizational meeting. 

Tuesday, January 27, 2015
Tuesday, March 10, 2015
Tuesday, May 5, 2015
Thursday, June 11, 2015
Tuesday, September 8, 2015
Tuesday, October 6, 2015 

Friday, December 11, 2015
V. 
Agenda for Closed Session Items

a. Open Session Comment for Items on the Closed Session Agenda~No member of the public requested to speak.
b. Public Employee Performance Evaluations Officers: President, Secretary, and Treasurer~ The Board adjourned to discuss the closed session agenda at 6:30 p.m.

c. Open Session Report on Closed Session Activity~ The chairperson opened the session at 6:37 p.m.; he indicated that the Board completed evaluations of the officers.

VI. Public Comment For Items Not on the Agenda~ No member of the public requested to speak.

VII.
Next Meeting— Tuesday, January 27, 2015 at 6:00 p.m. on the campus of Redwood Academy of Ukiah.   
VIII.
Adjournment-As acclaimed by the chair, the meeting was adjourned at 6:38 p.m.  

Respectfully submitted,

Selah Sawyer
Secretary

For the Record:

Before 6:00 p.m. on Tuesday, December 9, 2014, this meeting agenda was: 



Hand-delivered with back-up to all five board members and both corporate officers and management staff;

Posted in the offices of Redwood Academy and Accelerated Achievement Academy, and classrooms of Flower Building and Home Arts 

Building, 

Posted on the www.caredwoods.org governance channel; and 

E-mailed to Antonio Lopez 

Preparing students for a successful future in safe, challenging, well-managed charter schools


