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Minutes of the Regular Meeting of Tuesday, October 8, 2015
1059 N. State Street, Ukiah   

I.  Welcome and Opening:  The meeting was called to order at 6:05 p.m. by Chairperson Timm. Board members in attendance:



Joline De Los Santos
Yes


Christina Guerrero 
No
Jennifer Stutsman
Yes 

Leticia Trejo 
Yes 

Bob Timm
Yes

Elna Gordon, Selah Sawyer, and Jim Switzer were present.  

On a first by L. Trejo and a second by​​​​ J. Stutsman, the Board voted (4-0) to adopt the agenda with a correction to 2b which should read “Approval of Projected In-district ADA for 2016-2017-The Directors are requested to approve as a reasonable projection of in-district ADA for Accelerated Achievement Academy of 140.5 and for Redwood Academy of Ukiah of 128 for the purposes of submitting the annual letter of request for Proposition 39 facilities.”
President’s Report ~ The first quarter is close to over. Bonus Day is this coming weekend. The quarter ends next week. Demonstration Night is on October 29th.  Demonstration Night will continue to start at 6:30pm this year. CAASPP test scores were released and Redwood Academy outscored every school in Ukiah area with 77% proficient in Literacy and 59% proficient in Math.  Literacy rates statewide seemed to be a little higher for many schools than the ELA CST scores of the past, while math scores seemed a little lower in comparison.  Redwood experienced the opposite trend—RA literacy proficiency rate went down since the last CST (though only by 3%) and RA math went up significantly (from 47% to 59%). Overall, the comparison is difficult (and therefore may not mean much) due to the fact that not all grades are tested now and, in math, all students that do test now take the same math test instead of a specialized end-of-course test.   RA  enrollment is remaining steady at about 140.  RA’s 7th and 9th grade classes are closed, but all other grades are still enrolling.  To avoid having another year like last year, staff will continue to look for marketing opportunities that seem worthwhile. Currently the staff and students are looking forward to the second year of participating in the Pumpkinfest parade as way to gain positive exposure for both schools.  

Secretary’s Report ~ AAA will also have Bonus Day this weekend and wrap up the quarter next week.  Honors Assembly will be October 30th. The staff is working on the WASC self-study in preparation for a late February visit. Family Fun Night is coming up in just over a month.  The AAA senior class, along with Ms. Ellis, is organizing an autumn carnival for the families to enjoy. Accelerated Achievement Academy’s enrollment has remained steady at 163 students.  AAA has closed enrollment for the Fall semester and will open enrollment again for the beginning of the spring semester.  AAA CAASPP results were better than expected given the new testing model.  AAA outperformed 10 of the other 14 schools in the area in ELA with 43% meeting/exceeding the standard.  It also outperformed 11 of the other 14 schools in math with 27% meeting/exceeding the standard. AAA will be participating in the Pumpkinfest parade. Several classes are also putting together scarecrows for Pumpkinfest. Students from both schools are planning to walk in the parade.  
Treasurer’s Report ~ Current Budget Report and Cash in the County Treasury Report of 10/6/15 shows current cash of $1,188,693. The September apportionment and taxes have been posted. The budgets have been revised to reflect ADA projections based on the projected CBEDs enrollment and historical drops in ADA at P-2.  The projected ADA is much higher at both school’s than previously projected due to increased enrollment over last year.  The budget on the agenda for adoption tonight reflects the increase revenue and several facilities projects that are currently in process or yet to begin.  
Safety and Facilities Report ~ The AAA kitchen has passed inspection and just needs the gas turned on.  The pick-up area project is waiting on a quote for a gate before it can move forward.  In light of the latest mass shooting, the staff is again looking for ways to better secure the facilities from outside threats and will report back to the board at the next meeting.
II. Consent Items

a. On a first by J. Stutsman and a second by​​​​ L. Trejo, the Board voted (4-0) to approve the minutes of the regular meeting of September 8, 2015.

b. On a first by J. Stutsman and a second by​​​​ L. Trejo, the Board voted (4-0) to approve the projected in-district ADA for 2016-2017 [A+=140.5; RA=128]. 

III. Regular Meeting—Action Items

a. Approval of the Budget— On a first by J. De Los Santos and a second by​​​​ J. Stutsman, the Board voted (4-0) to approve the budget revisions for 2015-16 for Accelerated Achievement Academy and Redwood Academy of Ukiah.   

b. Approval of revision to Board Policy — On a first by L. Trejo and a second by​​​​ J. Stutsman, the Board voted (4-0) to approve BP 401.6 which details CAR’s paid leave policies.
c. Approval of Annual Reports— On a first by J. Stutsman and a second by​​​​ L. Trejo, the Board voted (4-0) to approve the 2014-15 Redwood Academy of Ukiah’s and Accelerated Achievements Academy’s Annual Reports with authorization to make revisions if suggested by UUSD oversight personnel.

IV.
Public Comment ~ No member of the public requested to speak.  

V. Next Regular Meeting—Friday, December 11, 2015 @ 6:00 p.m. @ Redwood Academy of Ukiah   This meeting will include the annual and organizational meetings for the corporation (including election to fill expired term of Leticia Trejo).

VI.
Adjournment--As acclaimed by the chair, the meeting was adjourned at 6:48 p.m.  

Respectfully submitted,

Selah Sawyer
Secretary 

For the Record:

Before 6:00 p.m. on Thursday, October 1, 2015, this meeting agenda was: 



Provided to all five board members and the corporate officers/management staff;

Posted in the offices of Redwood Academy and Accelerated Achievement Academy, and classrooms of Flower Building and Home Arts 

Building, 

Posted on the www.caredwoods.org governance channel; and 

E-mailed to Holly Rodgers 

Preparing students for a successful future in safe, challenging, well-managed charter schools


