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Minutes of the Regular Meeting of Tuesday, October 18, 2016
1059 N. State Street, Ukiah   

I.  Welcome and Opening:  The meeting was called to order at 6:01 p.m. by Chairperson Timm. Board members in attendance:



Christina Guerrero 
No
Ilona DelSecco

Yes
Jennifer Stutsman
Yes 
Leticia Trejo 
Yes 
Bob Timm
Yes
Elna Gordon, Selah Sawyer, and Jim Switzer were present.  

On a first by J. Stutsman and a second by​​​​ L. Trejo, the Board voted (3-0) to adopt the agenda with the deletion of “which details CAR’s paid leave policies” in 3B.

President’s Report ~ The first quarter is over.  Teachers are finalizing grades so report cards can be printed as well as honor roll certificates for RA’s Demonstration Night on October 28th at 6:30 pm on Fine Arts.  The staff is considering a change in format to the January Demonstration Night to reflect more of an open house style event. The state publically released last year’s CAASPP test scores for all schools since the last board meeting, and Redwood Academy students outscored every school in the Ukiah area with 85% proficient in Literacy (an 8% increase over the previous year) and 65% proficient in Math (a 6% increase).  State proficiency rates were 49% in English and 36% in math and county proficiency rates were 37% in English and 24% in math.  Enrollment is remaining steady at about 143.  RA is closed in my 7th and 9th grade, but is still enrolling in other grades.  To avoid having another year like last year, the school will continue to look for marketing opportunities that seem worthwhile—this past weekend, the schools participated in the Pumpkinfest parade for the third year. This year the schools have been short staffed with two staff members on leave—one on maternity leave and the other on disability.  A campus aide gave notice for personal reasons.  A new staff member has been hired to take her place.  On a very unfortunate final note, we sadly lost one of our Redwood Academy graduates yesterday—Marcus Blower, class of 2011.  He died suddenly.  The staff has shared a link on the schools’ facebook pages to a GoFundMe project that supports the young wife and baby daughter he left behind. 
Secretary’s Report ~ With the end of the quarter, AAA will be holding its quarterly Honors Assembly on Friday, October 28 at 2:30 pm. AAA’s CAASPP scores improved by 2% to a 45% in Literacy, and dropped by 10% to 18% in math.  AAA out performed all UUSD schools except two in Literacy and performed similarly to most UUSD schools in math.  Enrollment has remained steady at 153 students.  According to the district, a public hearing for the charter renewal will likely be held Nov. 10, 2016 at the UUSD board room with a vote on renewal to follow on Dec. 8, 2016.  
Treasurer’s Report ~ Current Budget Report and Cash in the County Treasury Report of 10/17/16 shows current cash of $1,662,307. The September apportionment and taxes have been posted. The budgets have been revised to reflect ADA projections based on the projected CBEDs enrollment and historical drops in ADA at P-2.  The projected ADA is fairly consistent with last year’s ADA with RA up 1.25 ADA and AAA down 3 ADA.  The budget on the agenda for adoption tonight reflects the revised ADA projections.
Safety and Facilities Report ~ The schools have contracted with IES in Sacramento to do the project managing for the Prop 39 energy plan.  They have started the energy audits.  The goal is to have some of the energy savings projects started by next summer.  The maintenance staff has begun preparations for the winter weather. The Traffic Engineering Committee responded to AAA’s request for lights at the AAA cross walk.  The committee chose to repaint the crosswalk and place new crosswalk signs.  The request for new lights will be resubmitted if the staff continues to experience dangerous occurrences with traffic while crossing students.
II. Consent Items

a. On a first by J. Stutsman and a second by​​​​ L. Trejo, the Board voted (4-0) to approve the minutes of the regular meeting of September 8, 2015.

b. On a first by J. Stutsman and a second by​​​​ L. Trejo, the Board voted (4-0) to approve the projected in-district ADA for 2017-2018 [A+=135.5; RA=127]. 

III. Regular Meeting—Action Items

a. Approval of the Budget— On a first by L. Trejo and a second by​​​​ J. Stutsman, the Board voted (4-0) to approve the budget revisions for 2016-17 for Accelerated Achievement Academy and Redwood Academy of Ukiah.   

b. Approval of revision to Board Policy — On a first by J. Stutsman and a second by​​​​ L. Trejo, the Board voted (4-0) to approve BP and AR 211 which details the handling of claims and actions against CAR. 
c. Approval of Annual Reports— On a first by L. Trejo and a second by​​​​ J. Stutsman, the Board voted (4-0) to approve the 2015-16 Redwood Academy of Ukiah’s and Accelerated Achievements Academy’s Annual Reports with authorization to make revisions if suggested by UUSD oversight personnel.

d. Aproval of Accelerated Achievement Academy Charter Renewal— On a first by J. Stutsman and a second by​​​​ L. Trejo, the Board voted (4-0) to approve the Accelerated Achievement Academy charter petition for submission to Ukiah Unified School District with authorization to make changes if suggested by UUSD oversight personnel.
IV.       Sunshined Items

a. The Directors were requested to preview revisions/additions to BP 502.3, detailing attendance policy. (back up)
V.
Public Comment ~ No member of the public requested to speak.  

VI. 
Next Regular Meeting—Friday, December 9, 2016 @ 6:00 p.m. @ Redwood Academy of Ukiah   This meeting will include the annual and organizational meetings for the corporation (including election to fill expired terms of Directors Ilona DelSecco, Christina Guerrero, and Jennifer Stutsman).

VII.
Adjournment--As acclaimed by the chair, the meeting was adjourned at 6:48 p.m.  

Respectfully submitted,

Selah Sawyer
Secretary 

For the Record:

Before 6:00 p.m. on Thursday, October 13, 2016, this meeting agenda was: 



Provided to all five board members and the corporate officers/management staff;

Posted in the offices of Redwood Academy and Accelerated Achievement Academy, and classrooms of Flower Building and Home Arts 

Building, 

Posted on the www.caredwoods.org governance channel; and 

E-mailed to Holly Rodgers 

Preparing students for a successful future in safe, challenging, well-managed charter schools


