Charter Academy of the Redwoods




 




 

 



 

 

 
Minutes of the Regular Meeting of Friday, October 15, 2013
1059 N. State Street, Ukiah   

I.  Welcome and Opening:  The meeting was called to order at 6:02 p.m. by Clerk Trejo. Board members in attendance:

Janet Carlson

Yes
 



Jennifer Stutsman
Yes @ 6:20
Leticia Trejo 

Yes
 
Bob Timm
Yes 

Kip Webb
No 

Elna Gordon, Selah Sawyer, and Jim Switzer were present.  

On a first by B. Timm and a second by J. Carlson, the Board voted (3-0) to adopt the agenda with a change to II b. to say “Approval of Projected In-district Classroom ADA for 2013-2014”. 
President’s Report ~ Quarter two has begun.  Demonstration Night is October 24th.  Demonstration Night will start at 6:30pm. The schools continue to transition to the common core standards. The state recently passed legislation that suspends the majority of STAR testing requirements this year.   It appears the students will still be tested in grades 4-8 in ELA and math, and will be tested grades 8 and 10 in science.  The CAHSEE will also be administered.  Supposedly, these tests will not be used to generate an API but rather to measure proficiency rates for federal AYP purposes.  In addition, the schools will field test the new Smarter Balanced assessments by giving half of our students the math and half of our students the English.  There is also the option to give STAR ELA and math to the juniors, but only for the purposes of determining college readiness as assessed by the CSU system—Redwood currently intends on taking advantage of this option.  There is still a lot to learn about the new assessment system, and MCOE is coming in next Monday to continue to train the staff with regard to all the changes.

Secretary’s Report ~ Accelerated Achievement Academy’s enrollment has increased with the addition of 5 new students at the beginning of quarter two bring the total enrollment to 159 students.  The school has two events in the last month and one coming up.  Showcase was held September 25 with a great turn-out of students and parents. Family Fun Night was last Friday.  The staff organized a game night and Scholastic Book Fair.  Honors Assembly will be next Friday, October 25 at 2:30.  Accelerated staff reviewed the corrective action options for Program Improvement Year 3 requirements.  Accelerated has implemented the corrective action number six- restructuring the internal organizational structure to provide expanded leadership opportunities, collaborative decision making and focus on instructional strategies.  Donna Ellis and Courtney Senna are now the Vertical Team Leads responsible for organizing and conducting our vertical teams.  The revised SPSA and LEA plans reflecting these new positions will be submitted to the board at the next meeting.
Treasurer’s Report ~ Current Budget Report and Cash in the County Treasury Report of 10/15/13 shows current cash of $948,521. Due to less deferrals, the cash flow will be higher than previous estimates.  Revised cashflow projections will be presented at the December meeting as part of the first interim report. Each school is receiving a onetime implementation grant of approximately $30,000 to assist with the transition to the Common Core State Standards. The budgets have been revised to reflect ADA projections based on the CBEDs enrollment and historical drops in ADA at P-2.  It also reflects the additional CCSS grant and updated LCFF funding estimates.
Safety and Facilities Report ~ The installation of a door at AAA main will begin on October 21st. On October 10th both schools were locked down due to a report of an unknown person on the fair property.  It turned out to be a false alarm.  The staff and students responded excellently.  It did allow for areas of improvement to be identified including communication changes and a few facilities changes including interior locking doors for classes without them, replacement of predominately glass doors at some building entrances, and working blinds on all windows.
II. Consent Items

a. On a first by J. Stutsman and a second by B. Timm, the Board voted (4-0) to approve the minutes of the regular meeting of September 10, 2013.

b. On a first by J. Stutsman and a second by B. Timm, the Board voted (4-0) to approve the projected in-district ADA for 2013-2014 [A+=142; RA=139]. 

III. Regular Meeting—Action Items

a. Approval of the Budget— On a first by J. Carlson and a second by J. Stutsman, the Board voted (4-0) to approve the budget revisions for 2013-14 for Accelerated Achievement Academy and Redwood Academy of Ukiah.   

b. Approval of revision to Board Policy — On a first by J. Stutsman and a second by B. Timm, the Board voted (4-0)to approve BP 4019 which details health benefit availability. 
c. Approval of Annual Reports— On a first by B. Timm and a second by J. Stutsman, the Board voted (4-0)to approve the 2012-13 Redwood Academy of Ukiah’s and Accelerated Achievements Academy’s Annual Reports with authorization to make revisions if suggested by UUSD oversight personnel.

d. Approval of Redwood Academy Charter Petition— On a first by J. Carlson and a second by B. Timm, the Board voted (4-0)to approve the Redwood Academy of Ukiah charter petition for submission to Ukiah Unified School District with authorization to make changes if suggested by UUSD oversight personnel.
IV.
Public Comment ~ No member of the public requested to speak.  

IV. Next Meeting— 
a. UUSD public hearing: Tuesday, November 12, 2013 at a time to be announced. Participation will be included as training time.
b. Next Regular Meeting—Tuesday, December 6, 2013 @ 6:00 p.m. @ Redwood Academy of Ukiah   This meeting will include the annual and organizational meetings for the corporation (including election to fill expired terms of Director Stutsman).

VI.
Adjournment--As acclaimed by the chair, the meeting was adjourned at 6:35 p.m.  

Respectfully submitted,

Selah Sawyer
Secretary 

For the Record:

Before 6:00 p.m. on Thursday, October 10, 2013, this meeting agenda was: 



Provided to all five board members and the corporate officers/management staff;

Posted in the offices of Redwood Academy and Accelerated Achievement Academy, and classrooms of Flower Building and Home Arts 

Building, 

Posted on the www.caredwoods.org governance channel; and 

E-mailed to Dolores Fisette and Antonio Lopez 

Preparing students for a successful future in safe, challenging, well-managed charter schools


