Charter Academy of the Redwoods 
Minutes of the Regular Meeting of Tuesday, January 28, 2014
1059 N. State Street, Ukiah   

I.  Welcome and Opening

The meeting was called to order at 6:03 p.m. by Chairperson Bob Timm. Board members in attendance:




Jennifer Stutsman
Yes 

Leticia Trejo 

Yes @ 6:18 
Bob Timm
Yes 

Kip Webb
Yes

Elna Gordon, Selah Sawyer, and Jim Switzer were present.  

On a first by K. Webb and a second by J. Stutsman, the Board voted (3-0) to adopt the agenda. 

President’s Report ~ Redwood Academy’s charter was renewed by UUSD.  UUSD put both the petition for renewal and the revised MOU, on the consent agenda, and both were approved without incident.  Additionally, Redwood Academy recently earned the honor of being named one of America’s Best High Schools by US News and World Report.  RA earned a silver medal this time and were ranked number 612th in the nation out of approximately 22,000 schools.  RA was 113th in the state, and 84th out of all charter schools in the nation.  Second semester is well under way, and both schools are in the process of taking priority enrollment for next year.  Students’ priority enrollment slips are due at the end of this week if they intend to save a seat.  RA enrollment is currently 156 students, one student less than the CBEDS enrollment. RA’s ADA should fall on or above projections for the budget.  RA added a second mobile lab to the school.
Secretary’s Report ~ AAA enrollment is currently 161 students, five students more than the CBEDS enrollment. AAA’s ADA should fall on or above projections for the budget.  AAA just had a successful Honors Assembly.  AAA has added another mobile lab to replace the aging computer lab.  The self-contained teachers also received between 5 and 8 lap tops for their classrooms.  Next year the school will added additional lap tops to the self-contained classrooms for a total of 10 in each room.  The Student Activities Group is planning the annual Mock Rock assembly to be held in February. 
Treasurer’s Report ~ Current Budget Report and Cash in the County Treasury Report of 1/27/14 shows current cash of $1,127,025. The December apportionment has been posted. The cashflow is higher than projected in the First Interim Report due to receiving some miscellaneous state funding and grant money early than anticipated. According to the budget report, the expenses are at appropriate levels for this time of year.  It does appear that technology may be slightly under budgeted for AAA due to recent technology purchases.  The budget will be adjusted to reflect the change in the Second Interim Report.  It is not anticipated that there will be much more spending in this category for AAA over the next two years. It also appears that the LCFF rates will increase faster than previously planned with schools receiving 28% of the funding rather than 16% next year.
Safety and Facilities Report ~ The doorway at AAA has been installed, and the door should be installed soon.  The Student Council made a request some additional picnic tables and a basketball hoop for the lunch area which was granted.  The schools will be conducting a new appraisal of the property for the insurance in April.  The appraisals are conducted every five years.  RA leased a new copier from a local company.  RA has blinds that need to be replaced/repaired.
II. Consent Items

a. On a first by J. Stutsman and a second by K. Webb, the Board voted (3-0) to approve the minutes of the regular meeting of December 6, 2013.

b. On a first by J. Stutsman and a second by K. Webb, the Board voted (3-0) to approve the 2012-2013 SARC.

III.
Regular Meeting—Action Items
a. Approval of MOU for Redwood Academy — On a first by K. Webb and a second by J. Stutsman, the Board voted (3-0) to approve language changes to the MOU with Ukiah Unified School District.
b. Election of Director — On a first by K. Webb and a second by J. Stutsman, the Board voted (3-0) for Christina Guerrero to fill a three-year term beginning January 29, 2014 and ending December 31, 2016.

IV. 
Discussion Items

a. 
The Board reviewed and proposed no changes to the Common Core Expenditure Plan 2013-14
V. 
Public Comment For Items Not on the Agenda~ No member of the public requested to speak.

VI.
Next Meeting— The next regular meeting of the Board of Directors is scheduled for Friday, March 14 at 6:00 p.m. on the campus of Redwood Academy of Ukiah.   
VII.
Adjournment 
As acclaimed by the chair, the meeting was adjourned at 6:26 p.m.  

Respectfully submitted,
Selah Sawyer
Secretary

For the Record:

Before 6:00 p.m. on Thursday, January 23, 2014, this meeting agenda was: 



Hand-delivered with back-up to all five board members and both corporate officers and management staff;

Posted in the offices of Redwood Academy and Accelerated Achievement Academy, and classrooms of Flower Building and Home Arts 

Building, 

Posted on the www.caredwoods.org governance channel; and 

E-mailed to Dolores Fisette and Antonio Lopez 

Preparing students for a successful future in safe, challenging, well-managed charter schools


