Charter Academy of the Redwoods 
Minutes of the Regular Meeting of Tuesday, January 27, 2015
1059 N. State Street, Ukiah   

I.  Welcome and Opening

The meeting was called to order at 6:02 p.m. by Chairperson Timm. Board members in attendance:


Christina Guerrero 
Yes @ 6:13
Jennifer Stutsman
Yes 

Leticia Trejo 

Yes 

Bob Timm

Yes

Joline De Los Santos
Yes

Elna Gordon, Selah Sawyer, and Jim Switzer were present.  

On a first by J. Stutsman and a second by L. Trejo, the Board voted (4-0) to adopt the agenda. 

President’s Report ~ Redwood Academy recently had an enjoyable Demonstration Night to celebrate 2nd quarter accomplishments.  Second semester is now well under way, and the schools are in the process of taking priority enrollment for next year.  Students’ priority enrollment slips are due at the end of this week if they intend to save a seat. After that staff will begin planning for 2015-16 school year.  The schools open enrollment to the public at the end of February and the first orientation is scheduled for March 10th.  Redwood Academy currently has 130 students, one student more than at CBEDS.  RA anticipates a couple more students adding, so ADA should come in at or slightly above projected.  Redwood is hoping that this year’s overall dip in enrollment is a one-year trend, and that there will be increased enrollment numbers (especially in 7th and 8th grade) for next year.  Currently, Redwood Academy is looking forward to the county Mock Trial competition this Saturday and next Saturday, which will be immediately followed by a restful second winter’s break and President’s weekend break.  Upon return there will be four weeks until the end of 3rd quarter followed by CAHSEE, SBAC, and AP testing season.

Secretary’s Report ~ AAA enrollment is currently 153 students, 14 students more than the CBEDS enrollment. AAA’s ADA should fall at or above projections for the budget.  Enrollment for the 2014-2015 school year will be closed January 30 at AAA.  AAA just had a successful Honors Assembly.  The Student Activities Group just organized a wonderful Talent Show and is now planning the annual Mock Rock assembly to be held in March. The principal at AAA will be on maternity leave February 17 through April 30.  While the principal is on leave, Donna Ellis will be assuming some of the principal’s duties.
Treasurer’s Report ~ Current Budget Report and Cash in the County Treasury Report of 1/26/15 shows current cash of $1,374,137. The cashflow at the end of December was $1,390,752-higher than projected in the First Interim Report due to a Title I payment that was paid a month earlier than expected. According to the budget report, the expenses are at appropriate levels for this time of year.  It does appear that the RA budget may have overestimated the cost of salaries some due to some cost saving measures taken this year. If it is the case, the budget will be adjusted to reflect the change in the Second Interim Report.  The board packet also contains the 2014 tax return for Charter Academy of the Redwoods.
Safety and Facilities Report ~ After the last rain, both campuses had roof repairs completed. There are no other safety and facility items to report.
II. Board Training ~ Elna Gordon provided an overview of the WASC process.  Training time 00:30; total year to date is 00:30. The presentation is posted at www.caredwoods.org > Governance > Board Training.
III. Consent Items

a. On a first by J. Stutsman and a second by L. Trejo, the Board voted (5-0) to approve the minutes of the regular meeting of December 12, 2014.

b. On a first by J. Stutsman and a second by L. Trejo, the Board voted (5-0) to approve the 2013-2014 SARC.

c. On a first by J. Stutsman and a second by L. Trejo, the Board voted (5-0) to approve revisions to the salary schedule.

IV.
Regular Meeting—Action Items
a. Approval of WASC Progress Report for Redwood Academy — On a first by J. Stutsman and a second by L. Trejo, the Board voted (5-0) to approve the WASC progress report.
V. 
Public Comment For Items Not on the Agenda~ No member of the public requested to speak.

VI.
Next Meeting— The next regular meeting of the Board of Directors is scheduled for Tuesday, March 10 at 6:00 p.m. on the campus of Redwood Academy of Ukiah.   

VII.
Adjournment 
As acclaimed by the chair, the meeting was adjourned at 6:44 p.m.  

Respectfully submitted,

Selah Sawyer
Secretary

For the Record:

Before 6:00 p.m. on Thursday, January 22, 2015, this meeting agenda was: 



Hand-delivered with back-up to all five board members and both corporate officers and management staff;

Posted in the offices of Redwood Academy and Accelerated Achievement Academy, and classrooms of Flower Building and Home Arts 

Building, 

Posted on the www.caredwoods.org governance channel; and 

E-mailed to Antonio Lopez 

Preparing students for a successful future in safe, challenging, well-managed charter schools


