Charter Academy of the Redwoods 
Minutes of the Regular Meeting of Tuesday, January 26, 2016
1059 N. State Street, Ukiah   

I.  Welcome and Opening

The meeting was called to order at 6:05 p.m. by Chairperson Timm. Board members in attendance:


Joline De Los Santos
Yes 

Christina Guerrero 
Yes 

Jennifer Stutsman
No 

Leticia Trejo 
Yes 

Bob Timm
Yes

Elna Gordon, Selah Sawyer, and Jim Switzer were present.  

On a first by J. De Los Santos and a second by C. Guerrero, the Board voted (4-0) to adopt the agenda. 

President’s Report ~ The school held Demonstration Night to celebrate 2nd quarter accomplishments.  Second semester is well under way, and are taking priority enrollment for next year.  Students’ priority enrollment slips are due at the end of this week if they intend to save a seat for next year, at which point planning for 2016-17 school year will begin.  Open enrollment to the public will begin at the end of February and the first orientation is scheduled for March.  Current enrollment at Redwood is 139.  The smallest classes are currently the  8th and 10th grades—both at 18 students. The school hired a new campus aide to help with supervision and provide tutoring support to AAA. Holly Rodgers and Dolores Fisette from the district visited today, and seemed pleased with what they saw. Next week is Spirit Week at Redwood, which should be packed with interesting events and dress code alterations.  February 10th is the Science Fair.  One week after that is the second winter break—and some students and teachers involved with the CSF program will be leaving on the 11th (the day before break) for an overnight trip to UC Santa Cruz.  After that, there will be three weeks remaining until the end of 3rd quarter.  During 4th quarter, it will be time to kick things into high gear for SBAC and AP testing season as well as the launch of our Artward Bound, Outward Bound, and Career Bound programs.

Secretary’s Report ~ AAA enrollment is currently 160 students.  Grades 4-6 are full while grades 7, 9 and 12 have the lowest enrollment at 17, 16, and 10 respectively.  Enrollment for the 2015-2016 school year is closed at AAA.  AAA just had a successful Honors Assembly.  Spirit Week is in full swing at AAA this week.  Students will be showing their spirit tomorrow dressed as characters and performing in the Mock Rock. The WASC committee will be visiting February 29 through March 2.  
Treasurer’s Report ~ Current Budget Report and Cash in the County Treasury Report of 1/25/16 shows current cash of $1,469,810. The cashflow at the end of December was $1,403,756-higher than projected in the First Interim Report due in part to an early receipt of Educator Effectiveness grant. According to the budget report, the expenses are at appropriate levels for this time of year.  Next meeting we will be looking at the Second Interim report.   The board packet also contains the 2015 tax return for Charter Academy of the Redwoods.
Safety and Facilities Report ~ Thursday the schools will be conducting a lock down drill.  The schools have been testing the phone alert system during the last few weeks for lockdown alerts.  The process of hanging curtains to block visibility into the classrooms at Redwood has begun and should be completed in the next two weeks. The schools plan to do another lockdown drill with law enforcement present to provide feedback on our procedures.
II. Board Training ~ Selah Sawyer provided a training on the WASC Self-Study.  Training time 00:20; total year to date is 00:20. The presentation is posted at www.caredwoods.org > Governance > Board Training.
III. Consent Items

a. On a first by L.Trejo and a second by C. Guerrero, the Board voted (4-0) to approve the minutes of the regular meeting of December 11, 2015.

b. On a first by L.Trejo and a second by C. Guerrero, the Board voted (4-0) to approve the 2014-2015 SARC.
IV.
Regular Meeting—Action Items
a. Approval of WASC Self-Study Report for Accelerated Achievement Academy- On a first by J. De Los Santos and a second by L. Trejo, the Board voted (4-0) to approve the WASC self-study.
b. Approval of revisions to Board Policy- On a first by L. Trejo and a second by J. De Los Santos, the Board voted (4-0) to approve BP 506 which details CAR’s health and safety policies.
c. Approval of Effectiveness Grant proposed budgets- On a first by J. De Los Santos and a second by C. Guerrero, the Board voted (4-0) to approve the proposed budgets for the Educator Effectiveness Grant for Redwood Academy and Accelerated Achievement Academy.
V. 
Public Comment For Items Not on the Agenda~ No member of the public requested to speak.

VI.
Next Meeting— The next regular meeting of the Board of Directors is scheduled for Tuesday, March 8, 2016 at 6:00 p.m. on the campus of Redwood Academy of Ukiah.   

VII.
Adjournment 
As acclaimed by the chair, the meeting was adjourned at 6:47 p.m.  

Respectfully submitted,

Selah Sawyer
Secretary

For the Record:

Before 6:00 p.m. on Thursday, January 21, 2016, this meeting agenda was: 



Hand-delivered with back-up to all five board members and both corporate officers and management staff;

Posted in the offices of Redwood Academy and Accelerated Achievement Academy, and classrooms of Flower Building and Home Arts 

Building, 

Posted on the www.caredwoods.org governance channel; and 

E-mailed to Holly Rodgers 

Preparing students for a successful future in safe, challenging, well-managed charter schools


