Charter Academy of the Redwoods 
Minutes of the Regular Meeting of Tuesday, January 24, 2017
1059 N. State Street, Ukiah   

I.  Welcome and Opening

The meeting was called to order at 6:01 p.m. by Chairperson Timm. Board members in attendance:




Ilona DelSecco
Yes

Sarah Livingston
Yes 

Leticia Trejo 
No 

Bob Timm
Yes

Roxanna Usher
Yes 

Elna Gordon, Selah Sawyer, and Jim Switzer were present.  

On a first by R. Usher and a second by I. DelSecco, the Board voted (4-0) to adopt the agenda. 

President’s Report ~ Both schools recently experienced the first full-day school closures due to inclement weather and subsequent flooding in our entire existence.  When the district announced its closure, AAA and RA followed suit and the process went fairly smoothly, with the exception of a few hiccups in the automated calling system that the technology coordinator had to work on resolving.  As a result, the schools will be applying for a waiver that requires all board members sign an attached affidavit.  This waiver, once approved, will allow those two days to be waived from counting against the school’s average daily attendance as well as our yearly minutes requirement.  The district will also be filing a waiver.   Redwood Academy is busy preparing for Demonstration Night to celebrate 2nd quarter accomplishments this Thursday. The schools are about to begin the process of taking priority enrollment for next year.  Students’ priority enrollment slips are due at the February 10th if they intend to return next year.  Open enrollment to the public begins at the end of February and the first orientation is scheduled for March.  Current enrollment at Redwood is 138, two students below preferred enrollment, but holding steady. The smallest classes are currently the 7th and 11th grades. The 8th grade is full. In two weeks Spirit Week at Redwood begins, which should be packed with interesting events and dress code alterations.  The second winter break is mid-February.  After the February break, only three weeks will remain in 3rd quarter.  During 4th quarter, standardized testing begins and the quarter will conclude with the Bound programs at RA.

Secretary’s Report ~Accelerated’s charter was renewed at UUSD’s December board meeting along with the MOU extending our charter through June 2022.  AAA’s enrollment is currently 146 students.  Grades 4-5 are full. All other grades have several openings except 11th which only has three openings.  Enrollment for the 2016-2017 school year will close at the end of January.  AAA will be holding its Honors Assembly this Friday.  Spirit Week will begin January 30th with our annual Mock Rock on February 1st.  AAA will begin CAASPP testing after spring break in April.  Testing this year will include the new science pilot test for grades 5, 8 and 10.  Finally, the culinary class was discontinued this semester because the teacher gave notice.  A search for a new culinary arts teacher will begin this spring for next year.
Treasurer’s Report ~ Current Budget Report and Cash in the County Treasury Report of 1/25/16 shows current cash of $1,934,647—however, this does not include the January apportionment which has not been posted yet. The cash flow at the end of December was $1,985,984-considerably higher than projected in the First Interim Report. According to the budget report, the expenses are at appropriate levels for this time of year.  Next meeting we will be looking at the Second Interim report.   The board packet also contains a letter from Robertson and Associates as well as the annual financial report for Charter Academy of the Redwoods.  There were no findings or exceptions identified in the report.
Safety and Facilities Report ~ The heavy rains have resulted in minor flooding of the fairgrounds which created the need to relocate lunch to Carl Purdy Hall for one day.  In addition some water went into the Flower Building.  The janitors dried the floors in that case.  A water pipe in the roof  at AAA broke due to freezing.  It has been shut off and will be repaired in March and insulation will be added to it to prevent breaks in the future.
II. Board Training ~ Elna Gordon provided a training on the board of directors duties. Selah Sawyer provided a training on the Brown Act.  Training time 00:24 total year to date is 00:24. The presentation is posted at www.caredwoods.org > Governance > Board Training.
III. Consent Items

a. On a first by I. DelSecco and a second by S. Livingston, the Board voted (4-0) to approve the minutes of the regular meeting of December 9, 2016.

b. On a first by I. DelSecco and a second by S. Livingston, the Board voted (4-0) to approve the 2015-2016 SARC.
IV.
Regular Meeting—Action Items
a. Approval of revision to Board Policy -- On a first by S. Livingston and a second by I. DelSecco, the Board voted (4-0) to approve BP 506 which details CAR’s health and safety policies.
b. Approval of MOU for Accelerated Achievement Academy -- On a first by R. Usher and a second by I. DelSecco, the Board voted (4-0) to approve the MOU with Ukiah Unified School District.
c. Approval of the Audit Report 2015-2016 -- On a first by S. Livingston and a second by R. Usher, the Board voted (4-0) to approve the final Audit Report for the previous fiscal year.
d. Approval of Board Resolution No. 01-16/17-- On a first by R. Usher and a second by S. Livingston, the Board voted (4-0) to approve the terms and conditions of the Charter Academy of the Redwoods establishing support for the Staywell Health Plan JPA.
V. 
Public Comment For Items Not on the Agenda~ No member of the public requested to speak.

VI.
Next Meeting— The next regular meeting of the Board of Directors is scheduled for Tuesday, March 7, 2017 at 6:00 p.m. on the campus of Redwood Academy of Ukiah.   

VII.
Adjournment 
As acclaimed by the chair, the meeting was adjourned at 6:50a p.m.  

Respectfully submitted,

Selah Sawyer
Secretary

For the Record:

Before 6:00 p.m. on Thursday, January 19, 2017, this meeting agenda was: 



Hand-delivered with back-up to all five board members and both corporate officers and management staff;

Posted in the offices of Redwood Academy and Accelerated Achievement Academy, and classrooms of Flower Building and Home Arts 

Building, 

Posted on the www.caredwoods.org governance channel; and 

E-mailed to Holly Rodgers 

Preparing students for a successful future in safe, challenging, well-managed charter schools


