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Minutes of the Regular Meeting of Friday, June 10, 2011
1059 N. State Street, Ukiah   

I.  Welcome and Opening    
The meeting was called to order at 6:00 p.m.by Chairperson Berndt. Board members in attendance:




Betty Berndt

Yes 


Jennifer Stutsman
Yes


Linda Dobbs 

Yes


Kip Webb

Yes



Leticia Trejo

Yes   
Elna Gordon, Selah Sawyer, and Jim Switzer were present.

On a first by J. Stutsman and a second by L. Trejo, the Board voted (5-0) to adopt the agenda.

President’s Report ~ The school year concluded with two successful Promotion and Graduation Ceremonies, four staff days working together after students departed, and the departure of  staff members (L. Banta, M. Blower, X. Han, C. Johnson, W. Kelly, P. Logan). Replacements are currently being sought for the English and Guided Study positions; employment offers have been made for both math positions. Accelerated Achievement Academy staff has completed a draft of most of the charter petition and Redwood Academy staff has completed a draft of most chapters in the WASC self-study. Enrollment for 2011-12 remains on track.  Summer session begins Monday and runs three weeks through July 1st for all grades. 

Treasurer’s Report ~ The Current Budget Report and the Cash in the County Treasury Report of 6/9/11 show current cash of $571,391 down from May 10th cash of $753,932. This shows almost all June expenses but not receipt of deferred revenue. No cash flow problem is anticipated. The 2010-2011 audit visit was conducted yesterday. The buildings rented from the fairgrounds are being prepared for return. A brief overview of the state budget based on the May revise was provided.   
II. Reports and Sunshined Items
a. K. and R. Logan provided board members with an overview of sunshined changes to BP 202.7 (fund balance), 401.9 (health benefits), and 502.2 (bullying). A revised version of BP 202.7 was distributed to reflect changes proposed by the auditor to the Stabilization Arrangement with language consistently identifying the corporation governing board.
III. Consent Items   At the request of the president, item f. was moved to the Action Items as IV. d.
a. On a first by L. Trejo and a second by J. Stutsman, the Board voted (5-0) to approve the minutes of the regular meeting of May 13, 2011. 

b. On a first by L. Trejo and a second by J. Stutsman, the Board voted (5-0) to approve the Consolidated Application, Part I for Accelerated Achievement Academy and for Redwood Academy.
c. On a first by L. Trejo and a second by J. Stutsman, the Board voted (5-0) to approve the Local Education Agency Plan for Accelerated Achievement Academy and for Redwood Academy.
d. On a first by L. Trejo and a second by J. Stutsman, the Board voted (5-0) to approve the Single Plan for Student Achievement for Accelerated Achievement Academy and for Redwood Academy.
e.
On a first by L. Trejo and a second by J. Stutsman, the Board voted (5-0) to approve the internal fiscal management system and calendar for fiscal services for 2010-2011.

f. 
(See IV. d.)
IV. Action Items

a. On a first by K. Webb and a second by L. Trejo, the Board voted (5-0) to approve the revised 2010-2011 budget for Accelerated Achievement Academy and Redwood Academy. 

b. On a first by L. Trejo and a second by J. Stutsman, the Board voted (5-0) to approve the report of the 2010-11 estimated actuals and 2010-2011 budgets.   

c. On a first by L. Dobbs and a second by L. Trejo, the Board voted (5-0) to approve the sunshined changes to BP 202.7 (fund balance) as revised, 401.9 (health benefits), and 502.2 (bullying). 
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d. On a first by K. Webb and a second by J. Stutsman, the Board voted (5-0) to approve the Salary Schedule 2011-12 which, in a revision to the published agenda, changed the title proposed to be Coordinator III: Chief Fiscal Officer to Coordinator III: Business and Facilities. The schedule also provided a 1.5% COLA to all staff.
V. Public Comment ~ There were no comments. 
VI. Next Meeting— The next regular meeting of the Board of Directors is scheduled for Friday, August 19th at 6:00 p.m. on the campus of Redwood Academy of Ukiah.   
VII. Adjournment 

As acclaimed by the chair, the meeting was adjourned at 6:50 p.m.  

Respectfully submitted,

Roderick A. Logan

Secretary/Treasurer 

For the Record:

Before 6:00 p.m. on Tuesday, June 7h, this meeting agenda was: 



Provided to all five board members and both corporate officers and management staff;

Posted in the offices of Redwood Academy and Accelerated Achievement Academy;
Posted on the www.caredwoods.org governance channel; and 

E-mailed to Dolores Fisette. 

Preparing students for a successful future in safe, challenging, well-managed charter schools


