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Minutes of the Regular Meeting of Friday, October 16, 2009
1059 N. State Street, Ukiah   

I.  Welcome and Opening

The meeting was called to order at 6:02 p.m. by chairperson Daisy Woskow. Board members in attendance:




Betty Berndt

Yes 


Janet Turner

Yes



Patty Fox

Yes


Daisy Woskow

Yes



Kitty Sanders 

Yes   
Mike Blower, Elna Gordon, Selah Sawyer, and Jim Switzer were present.  

On a first by P. Fox and a second by K. Sanders, the Board voted (5-0) to adopt the agenda.

President’s Report ~ The President acknowledged that the first quarter ended with an enrollment of 168 at A+, two fewer than the previous year, and 155 at RA up 18 from the previous year due to the increased 8th grade program;  five new students are expected to begin quarter two. The first Parent Booster and Bonus Day events were very successful; the second meeting and Family Fun Night are tonight. Two substitutes are being added to the roster once their approval processes are complete; other than that there have been no staff changes since school began. Teachers are busily finishing quarter grades in preparation for next week’s Demonstration Night (RA) and Honors Assembly (A+).  Special appreciation is due to Class of 2009 graduates who have stayed in contact with staff as they begin their adult and collegiate lives. UUSD Superintendent Dr. Lois Nash and administrative consultant Dolores Fisette will visit campus on Tuesday, the 20th; the A+ WASC chairperson will visit on Friday, the 30th. The three-year terms of Directors Sanders and Woskow expire December 31st; applications will be accepted through December 8th. 
Treasurer’s Report ~ R. Logan shared current Budget Reports and the Cash in the Treasury Report showing status for both schools as of October 15. Current cash is $416,207, down from August 30th $482,794 with no cash flow concerns. The budget report shows appropriate expenses for this time of year. The business office closed 2008-09 year-end books and expects the completed audit before mid-December.  Appreciation is expressed to Jim Switzer for his work in preparing the financial reports. 
II. Consent Items

a. On a first by K. Sanders and a second by J. Turner, the Board voted (5-0) to approve the minutes of the regular meeting of August 21, 2009.

b. On a first by K. Sanders and a second by J. Turner, the Board voted (5-0) to the projected in-district ADA for 2010-2011. 

III. Regular Meeting—Action Items

a. Approval of Unaudited Actuals— On a first by K. Sanders and a second by B. Berndt, the Board voted (5-0) to approve the unaudited actuals for Charter Academy of the Redwoods including Accelerated Achievement Academy and Redwood Academy of Ukiah.  

b. Approval of the Budget— On a first by J. Turner and a second by K. Sanders, the Board voted (5-0) to approve the budget revisions for 2009-10 for Accelerated Achievement Academy and Redwood Academy of Ukiah. 

c. Approval of Annual Report— On a first by K. Sanders and a second by J. Turner, the Board voted (5-0) to approve the 2008-09Charter Academy of the Redwoods’ Annual Report. 

IV. Sunshined Items/ Reports

a. Presentation of Proposed Revision to Board Policy—The President presented additions and deletions proposed for board policies. The Directors will be asked to act on the changes at the December meeting. 

V.
Discussion
a.
Topic:   Officer Evaluation—The Chairperson presented the evaluation form for use by the Directors in evaluating the officers. Directors are to return to the forms to Sharon Ward by Tuesday, December 1st in a sealed envelope. 

V. Public Comment ~ No member of the public requested to speak.  

VI. Next Meeting— The next regular meeting of the Board of Directors is scheduled for Friday, December 11, 2009 at 6:00 p.m. on the campus of Redwood Academy of Ukiah.   

VII. Adjournment 

As acclaimed by the chair, the meeting was adjourned at 6:41 p.m.  so that board members could attend Parent Booster/Family Fun Night activities. 
Respectfully submitted,

Roderick A. Logan

Secretary/Treasurer 

For the Record:

Before 6:00 p.m. on Tuesday, October 13, 2009 this meeting agenda was: 



provided to all five board members with hard copies to both corporate officers; 

posted on the inside bulletin board/counter at the Mendocino County Library, the Mendocino County Office of Education, and the 

Redwood Empire fairgrounds;  

posted on the www.caredwoods.org web site on the Governance channel; 

posted in the offices of Redwood Academy and Accelerated Achievement Academy, and classrooms of Flower Building and Home Arts 

Building; and

e-mailed to Dolores Fisette.

Preparing students for a successful future in safe, challenging, well-managed charter schools


