Charter Academy of the Redwoods 
Minutes of the Regular Meeting of Tuesday, June 10, 2025
Redwood Collegiate Academy

1059 N. State Street, Ukiah   

I.  Welcome and Opening

The meeting was called to order at 6:01 p.m. by Chairperson Boyce. Board members in attendance:




Sandra Boyce

Yes

Rebecca Brown

No


Rachel Donham
No

Jay Joseph

Yes

Kip Webb

Yes

Elna Gordon, Selah Sawyer, and Caleb Cimmiyotti were present.  

On a first by J. Joseph and a second by K. Webb, the Board voted (3-0) to adopt the agenda. 

President’s Report ~ Sequoia ended the year with a very successful Promotion and Graduation. Thank you to Director Webb for attending the ceremony. Teaching staff for both schools wrapped everything up last Friday before they departed for summer.   Most administrative staff will continue working through this week and at least part of next week. Summer school for both schools began yesterday, and will run through June 27th with the ELOP program for grades 4-6 continuing on through July. SCA enrollment for next year is currently 125. This is two less than last year at this time.  The school has openings in all grades.  The school will continue to promote the school on social media and various other advertising through the summer.  The staff hiring is complete for next year with the exception of a bilingual clerk at SCA to replace the current office manager who is leaving and the CTE/ELOP teacher. Next year’s calendar is posted --school will start on August 18th and let out for summer on June 4th.
Secretary’s Report ~ Redwood enjoyed a successful end-of-year.  Student surveys showed that students really enjoyed some of the end of year community events such as the Film Festival.  Summer school and enrollment for next year is the focus now with Redwood currently having 131 students enrolled for the 25-26 school year, this is 10 more than last year at this time.  Hopefully Redwood will see more 7th, 8th, and 9th grade enrollment this summer. The goal is to open at 140 or higher in order to reach pre-pandemic levels.

Treasurer’s Report ~ County treasury balance shown on page 18 is sitting at 4,674,214, last year at this time it was sitting at 4,336,538.  May apportionment has not posted yet.  For the end of May cash was at about 303,030 above cash flow projections at the last interim (4,464,992).

This year’s budget is 11 months into the fiscal year; expenses have been adjusted in the new budgets for this year that are on the agenda tonight.  The estimated actuals Alt Form reflects the actuals through 5/29 entered and the percentage of the budget that represents in the final column. Most expenses should be almost 91% spent except for some of the 5800 expenses. There are still outstanding oversight bills and the final SPED services costs to be received.  The 4000 series will still have some end-of-year supply purchases. Also, some of the bills for the 5500 and 5400 series expenses come in after the fiscal year ends, although they are still credited to the current 24-25 year.

The estimated actuals and next year’s budget are on the agenda.  These estimated budgets have been revised to reflect current actuals and known expenses such as salaries and projected spending based on historical trends.  Next years is based on current proposed teacher’s schedules and proposed spending.  There are some changes in the staffing levels due to adding a second 9th grade at RCA and accommodating some staff requests as well as some staff departures.

The EPA budgets for 2024-2025 and 2025-2026 are on the agenda.  The Education Protection Act, an extra tax imposed in 2012 by voters, makes up a portion of the total LCFF funds, (the other parts are comprised of Charter Taxes, and the LCFF funding.)  As a requirement of receiving this stream of money, it is necessary to post budgets on how much is received and where it is spent.  These funds are used to pay teacher salaries and this is represented in the budgets. These budgets up for approval tonight are required and will be posted to the website. 

Safety and Facilities Report ~ The annual fairground rental painting will be completed in the next couple weeks.  In addition, there are also some minor cleaning and repair projects at both schools including replacing the water fill station at Redwood.  The bigger projects include finishing roofing repairs at Redwood and replacing some building siding and building skirting at Redwood.  
II. Consent Items

a. On a motion by J. Joseph and a second by K. Webb, the Board voted (3-0), to approve the minutes of the regular meeting of May 8, 2025.
III. Boarding Training-  Elna Gordon providing training on the State Budget. Training time 00:16total year to date is 2:03.
IV. Discussion Item—The Principal/Co-Executive Director for Redwood Collegiate Academy and Sequoia Career Academy discussed data pertaining to the Local Indicators.

V. Regular Meeting—Action Items 

a. Approval of the Revised 2024-2025 Budgets- On a first by J. Joseph and a second by K. Webb, the board voted (3-0)  to approve the revised 2024-2025 budget for Sequoia Career Academy and Redwood Collegiate Academy. 

b. Approval of the Report of the 2024-2025 Estimated Actuals and 2025-2026 Budgets- On a first by J. Joseph and a second by K. Webb, the board voted (3-0) to approve the report of the 2024-2025 estimated actuals and 2025-2026 budgets.

c. Approval of Education Protection Account Expenditures 2024-2025 and 2025-2026- On a first by J. Joseph and a second by K. Webb, the board voted (3-0)  to approve the EPA expenditures for Sequoia Career Academy and Redwood Collegiate Academy.
d. Approval of Consolidated Application- On a first by J. Joseph and a second by K. Webb, the board voted (3-0)  to approve the Consolidated Applications for Charter Academy of the Redwoods including Sequoia Career Academy and Redwood Collegiate Academy.
e. Approval of the Local Control Accountability Plans in conjunction with the report on the Local Indicator results- On a first by J. Joseph and a second by K. Webb, the board voted (3-0)  to approve the Local Control and Accountability Plans and the Annual Updates for Sequoia Career Academy and Redwood Collegiate Academy.
f. Approval of the Prop 28: Arts and Music in Schools Funding Annual Report - On a first by J. Joseph and a second by K. Webb, the board voted (3-0)  to approve the Prop 28: Arts an Music in Schools Funding Annual Report for Sequoia Career Academy and Redwood Collegiate Academy
g. Approval of the Declaration of Need- On a first by J. Joseph and a second by K. Webb, the board voted (3-0) to a Declaration of Need for Fully Qualified Educators.
VI. Public Comment for Items Not on the Agenda~ No member of the public requested to speak.

VII.
Next Regular Meeting-- The next regular meeting of the Board of Directors is scheduled for Tuesday, September 9, 2025 at 6:00 p.m. on the campus of Redwood Collegiate Academy.
VIII.
Adjournment 
As acclaimed by the chair, the meeting was adjourned at 7:02 p.m.  

Respectfully submitted,

Elna Gordon
Secretary

For the Record:

Before 6:00 p.m. on Friday, June 6, 2025, this meeting agenda was: 



Hand-delivered with back-up to all five board members and both corporate officers and management staff;

Posted in the offices of Redwood Academy and Sequoia Career Academy, and classrooms of Flower Building and Home Arts Building 

Posted on the www.caredwoods.org governance channel; and 

E-mailed to Yareli Macias 

Preparing students for a successful future in safe, challenging, well-managed charter schools


