Charter Academy of the Redwoods 
Minutes of the Meeting of Tuesday, October 11, 2022
1059 N. State Street, Ukiah   

I.  Welcome and Opening

The meeting was called to order at 6:12 p.m. by Chairperson Joseph. Board members in attendance:




Sandra Boyce

Yes

Rebecca Brown

Yes



Anne Ford

Yes

Jay Joseph

Yes

Kip Webb

No

Elna Gordon, Selah Sawyer, Jim Switzer, Melinda Decker and Caleb Cimmiyotti were present.  

On a first by R. Brown and a second by S. Boyce, the Board voted (4-0) to adopt the agenda with a correction to the date on the top of the Minutes 
President’s Report~ Redwood juniors and seniors had a successful trip to the high sierras for Outward Bound and Redwood Honors English students as well as some of CSF members took a trip to San Francisco’s Golden Gate Theater to see To Kill A Mockingbird. Students also took their school pictures last week, and a make-up picture day is scheduled for November 2nd. Teachers are currently busy wrapping up quarter 1.  Quarter 2 begins on Tuesday after a long weekend.  Student Success Day, where students will have the opportunity to make up any missing work and complete extra credit for classes, is Thursday. That is also a minimum day. Redwood Academy will administer the PSAT for sophomores and juniors tomorrow. 8th graders are in the middle of interim testing this week and 7th graders will complete it in the coming weeks.  Redwood’s enrollment at CBEDS on October 5th was 125 (2 lower than last year) and is currently 126. Staff will continue its outreach efforts to increase enrollment including participating in the Pumpkinfest parade and hosting a booth this weekend. The schools will also host a booth at the Dia de los Muertos event at Mendocino College on November 2nd.  The seniors have an upcoming field trip to Ferguson Observatory.  The schools are starting their first competitive soccer team in November—Ms. Bethany Kerr is now serving as the athletic director and is working hard to get the soccer program off the ground.  In November, board vacancies will be posted, as Kip Webb will be finishing the term he was re-elected to fill when Rick Muenzer moved out the area.
Secretary’s Report ~ Sequoia’s CBEDs enrollment was 138, which is 6 more than last year.  Sequoia will continue to participate in community events alongside Redwood. Attendance rates are still lower than pre-pandemic rates so staff are taking measures to reach out to those families. Grades 8 and 11 are taking interim tests next week with the 7s taking it the week after.  Grades 4-6 will take interim tests in December.  Tomorrow SCA students will attend a wildlife assembly after lunch. SCA has Honors Assembly taking place on October 26th in Carl Purdy Hall.  Parent conferences for grades 4-6 will also be taking place October 24-28. Student in grades 11 and 12 will be touring Factory Pip and METALfx to learn about career opportunities associated with those businesses. Students in grades 8-10 will be attending a play at Mendocino College later this month. SCA seniors are planning the first Family Fun Night to be held November 4th.
Treasurer’s Report ~ Current Budget Report and Cash in the County Treasury Report of 10/10/22 shows current cash of $2,853,189 compared to $2,936,736.  The balances from last year have been rolled over into this year.  The taxes have been posted for September, but not the apportionments.  The majority of expenses are in line with expectations. The revised budget is based on CBEDs enrollment and historical drops at P-2.  However, the ADA may need to be adjusted further due to the high amounts of independent study.  A corrected unaudited actuals is being presented that contains an estimate of the fourth quarter interest based on the previous three quarters because the fourth quarter interest has yet to be posted. Adjustments to this year’s budgets will be made to correct any discrepancies between the estimate and the actual.
Safety and Facilities Report ~ Coordinators of Operations, Sharon Ward and Kerri Thies, are being trained to handle the facility needs in preparation for Jim Switzer’s retirement.
II. Consent Items

a. On a motion by S. Boyce and a second by R.Brown, the board voted (4-0) to approve the minutes of the regular meeting of September 13, 2022. 
b. On a motion by S. Boyce and a second by R.Brown, the board voted (4-0) to approve the in district classroom ADA of 121 for AAA and 116 for RA.
III. Regular Meeting
a. On a first by S. Boyce and a second by A. Ford, the Board voted (4-0) to approve the unaudited actuals for Charter Academy of the Redwoods including Accelerated Achievement Academy and Redwood Academy of Ukiah.

b. On a first by S. Boyce and a second by A. Ford, the Board voted (4-0) to approve budget revisions for Sequoia Career Academy and Redwood Collegiate Academy.

c. On a first by A. Ford and a second by S. Boyce, the Board voted (4-0) to approve the annual reports for AAA and RA for 2021-2022 with the authorization to make revisions if suggested by UUSD oversight personnel.
d. On a first by A. Ford and a second by S. Boyce, the Board voted (4-0) to approve revisions to BP 401.6 and BP 303.

e. On a first by A. Ford and a second by R. Brown, the Board voted (4-0) to approve overnight trips for Redwood Collegiate Academy seniors to Robert Ferguson Observatory and for Sequoia Career Academy freshmen and sophomores to Alliance Redwoods Conference Grounds in Occidental.

f. On a first by R. Brown and a second by S. Boyce, the Board voted (4-0) to approve the 2022-23 Designation of CIF Representative to League.
IV. Sunshined Items
a. The board previewed revisions to BP 506.

V. Public Comment For Items Not on the Agenda—No public comment

VI.
Next Meeting— The next regular meeting of the Board of Directors is scheduled for Tuesday, December 13, 2022 at 6:00 p.m. on the campus of Redwood Collegiate Academy.   

VII.
Adjournment 
As acclaimed by the chair, the meeting was adjourned at 6:48 p.m.  

Respectfully submitted,

Selah Sawyer
Secretary

For the Record:

Before 6:00 PM Friday, October 7, 2022, this meeting agenda was: 



Hand-delivered with back-up to all five board members and both corporate officers and management staff;

Posted in the offices of Redwood Collegiate Academy and Sequoia Career Academy
Posted on the www.caredwoods.org governance channel 
E-mailed to Scott Paulin 

Preparing students for a successful future in safe, challenging, well-managed charter schools


