Charter Academy of the Redwoods 
Minutes of the Meeting of Tuesday, October 12, 2021
1059 N. State Street, Ukiah   

I.  Welcome and Opening

The meeting was called to order at 6:03 p.m. by Chairperson Joseph. Board members in attendance:




Shawna Aguilar

Yes



Anne Ford

Yes



Jay Joseph

Yes

Richard Muenzer

No 

Kip Webb

Yes 

Elna Gordon, Selah Sawyer, Jim Switzer and Caleb Cimmiyotti were present.  

On a first by K. Webb and a second by A. Ford, the Board voted (4-0) to adopt the agenda with a correction to the date on the top of the Minutes 
President’s Report~ Teachers are busy wrapping up quarter 1.  Quarter 2 begins on Monday.  There is a minimum day on Friday, which is called Student Success Day, where students will have the opportunity to make up any missing work and complete extra credit for classes in hopes of ending quarter 1 strong.  Redwood Academy will administer the PSAT for sophomores and juniors tomorrow. Interim tests are also being administered this week for grades 7 and 8 with the 11th graders completing interim testing next week. Redwood enrollment on CBEDS day, October 6th, was 127 (13 lower than last year) with current enrollment at 128. Staff will continue to try to counteract this decline in enrollment numbers looking for ways to get out into the community and actively market the program.  Students and staff will be participating in the Pumpkinfest parade as well as host a booth downtown during the weekend event.  Other upcoming events include Picture Day this Thursday and Redwood Academy’s Open House on October 27th. The Governor has issued Covid 19 vaccination mandates which will take effect for all students and staff as of July 2022.  There are some statewide protests of this mandate planned for next week, but the staff does not expect any major disruptions to learning on campus as a result.  As more information about exemptions to this mandate are provided, the board will be informed.  Two board vacancies will be posted on November to fill Shawna Aguilar and Kip Webb’s seats.
Secretary’s Report ~ Accelerated’s CBEDs enrollment was 132, which is 12 less than last year.  Current enrollment is at 136 students. Currently, the number of daily absences are higher than normal due to the increased number of students staying home due to illness or quarantine.  In the past students often attended school with minor colds and coughs, but under the current COVID measures are not permitted at school until symptoms improve and they have a negative COVID test.  Students under quarantine are placed on independent study.  While a significant number of students have been ill or placed on quarantine, very few students have actually tested positive for COVID and there has been no evidence of school spread.  The 8th grade is taking interim tests this week.  Next week the 7th and 11th grade will be taking their interim tests. Grades 4-6 will test in December.  AAA along with RA will be participating in Pumpkinfest.  AAA has Honors Assembly taking place on October 27th.  It will take place outside. Parent conferences for grades 4-6 will also be taking place October 25-29. Finally, AAA’s charter has been extended to 2024 and the school is not permitted to waive the extension. 
Treasurer’s Report ~ Current Budget Report and Cash in the County Treasury Report of 10/7/21 shows current cash of $-93,090.  The balances from last year have not been rolled over into this year.  Therefore, when combined with the ending balance last year of $3,029,827, the actual balance is $2,936,736 compared to $2,475,379 this time last year. The taxes have been posted for September, but not the apportionments.  Neither has been posted for October.  The majority of expenses are in line with expectations. A corrected unaudited actuals is being presented tonight that reflects the data line usage from MCOE for the internet.  It shows an additional $2400 in the 5900 series of expenses. The revised budget is based on CBEDs enrollment and historical drops at P-2.  However, the ADA may need to be adjusted further due to the high amounts of independent study.
Safety and Facilities Report ~The privacy panels for the center bathroom at RA have been ordered.  The staff is also waiting to hear from some contractors regarding some previously mentioned projects.
II. Consent Items

a. On a motion by A. Ford and a second by S. Aguilar, the board voted (4-0) to approve the minutes of the regular meeting of September 14, 2021 with a correction to the type of meeting and meeting date to reflect the correct dates.
b. On a motion by A. Ford and a second by S. Aguilar, the board voted (4-0) to approve the in district classroom ADA of 128 for AAA and 123 for RA.
III. Regular Meeting
a. On a first by K. Webb and a second by A. Ford, the Board voted (4-0) to approve the unaudited actuals for Charter Academy of the Redwoods including Accelerated Achievement Academy and Redwood Academy of Ukiah.

b. On a first by S. Aguilar and a second by A. Ford, the Board voted (4-0) to approve budget revisions for Accelerated Achievement Academy and Redwood Academy of Ukiah.

c. On a first by K. Webb and a second by S. Aguilar, the Board voted (4-0) to approve the annual reports for AAA and RA for 2020-2021 with the authorization to make revisions if suggested by UUSD oversight personnel.
IV. Board Training-Elna Gordon provided a training on the Brown Act and AB 361.

V. Public Comment For Items Not on the Agenda—No public comment
VI.
Next Meeting— The next regular meeting of the Board of Directors is scheduled for Tuesday, December 14, 2021 at 6:00 p.m. on the campus of Redwood Academy of Ukiah.   

VII.
Adjournment 
As acclaimed by the chair, the meeting was adjourned at 7:01 p.m.  

Respectfully submitted,

Selah Sawyer
Secretary

For the Record:

Before 6:00 PM Thursday, October 7, 2021, this meeting agenda was: 



Hand-delivered with back-up to all five board members and both corporate officers and management staff;

Posted in the offices of Redwood Academy and Accelerated Achievement Academy 

Posted on the www.caredwoods.org governance channel 
E-mailed to Holly Rogers 

Preparing students for a successful future in safe, challenging, well-managed charter schools


