Charter Academy of the Redwoods 
Minutes of the Regular Meeting of Tuesday, December 8, 2020
1059 N. State Street, Ukiah   

https://us04web.zoom.us/j/74756081227?pwd=czlRck9vQXdYVDB4MWFOVXNEUjdzZz09
Meeting ID: 747 5608 1227

Passcode: 09c1XQ

I.  Welcome and Opening 
The meeting was called to order at 6:04 p.m. by Chairperson Webb. Board members in attendance:


Shawna Aguilar
Yes


Jay Joseph

Yes

Richard Muenzer
Yes 

Kip Webb


Yes 

Elna Gordon, Selah Sawyer, and Jim Switzer were present.  

On a first by S. Aguilar and a second by J. Joseph, the Board voted (4-0) to adopt the agenda.
President’s Report ~ Redwood Academy is currently holding at an enrollment of 139—one student may transfer at the semester.  Next semester the schools will continue with the Colorado College model with a few modifications—most classes will meet at 8:30 and and the order of classes was changed to accommodate testing. Notification to parents will be sent out on Friday about the projected start date for hybrid learning.  About 68% of RA students will be returning to campus for some hybrid learning once available and 22% will remain on full time distance learning.  Hybrid learning will likely be delayed until at least Feb. 1st. The staff will continue to offer extra support groups on campus for students who choose it during distance learning. Also regarding second semester, RA has recently sent to students a spring elective sign up form via Google Forms. Those forms are due next week.  RA interim scores will soon be available.
Secretary’s Report ~ Accelerated Achievement Academy’s enrollment is currently 141 students.  Approximately 55% of students plan to return on the hybrid program with 45% opting to remain on distance learning.  AAA is giving the STAR reading and STAR math assessments to monitor learning growth or loss.  Staff will begin planning in January and February for the 2021-2022 year including how to address the credit deficits resulting from distance learning.
Treasurer’s Report ~ Current Budget Report and Cash in the County Treasury Report of 12/2/20 shows current cash of $2,632,449, up $376,010 over this time last year. The apportionments and taxes have been posted for October, but only charter taxes are posted for November.  The budget is in line for where it should be at 35-40% expended.  The only exception is the liability insurance which is at 100% since it is paid in full at the beginning of the year.  The schools received federal funding to meet the changing educational needs due to the pandemic. The schools utilized the money to support students during distance learning as well as upgrade the schools’ networks so they may be more reliable to meet the needs of increased Zoom meetings that will occur during hybrid program. 
The budget and interim reports are based on last year’s P2 data. It included updated revenue figures including the federal relief aide.  The state budget does not provide any COLAs in the future years.  The budgets rely on an increase in enrollment.  The schools will be able to withstand the deep deferrals without any need for loans or waivers.  Appendix E includes a chart that shows how much will be deferred at the state level and a table that shows the percentages the schools normally receive each month versus what will be received with deferrals. Beginning in January approximately 36% of the funding for the remainder of the school year will be deferred to July through November of the 2021-2022 school year.  At no time does either school’s reserves dip below $1,000,000.  
A new report, the LCFF Budget Overview for Parents, outlines the LCFF funds received by each school as well as the additional federal funding for COVID relief.  The report outlines the source and expenditures for the funds as well as the schools’ high concentration funds.
Safety and Facilities Report ~ RA has updated their cameras and added alarms to the storage sheds. 
II. Consent Items

a. On a first by S. Aguilar and a second by J. Joseph, the Board voted (4-0) to approve the minutes of the regular meeting of October 13, 2020.

III.
Regular Meeting—Action Items

a. Approval of the Revised 2020-2021 Budget— On a first by R. Muenzer and a second by S. Aguilar, the Board voted (4-0)  to approve revisions to the budget for Accelerated Achievement Academy and Redwood Academy of Ukiah
b. Approval of First Interim Report 2020-2021— On a first by S. Aguilar and a second by R. Muenzer the Board voted (4-0) to approve the First Interim Report as of October 31, 2020 that reflects a positive certification for Accelerated Achievement Academy and Redwood Academy of Ukiah.
c. Approval of the LCFF Budget Overview for Parents 2020— On a first by S. Aguilar and a second by R. Muenzer the Board voted (4-0) to approve the LCFF Budget Overview for Parents for Accelerated Achievement Academy and Redwood Academy of Ukiah.

III. Annual/Organizational Meeting—Action Items

a. Election of Directors for 2021—Appreciation was expressed for the service of board members J. Joseph. On a first by S. Aguilar and a second by R. Muenzer,  the Board voted (4-0) for Jay Joseph and Anne Ford to fill a three-year term beginning January 1, 2021 and ending December 31, 2023.  
b. Election of Officers for 2020— On a first by K. Webb and a second by S. Aguilar, the Board voted (4-0) to elect J. Joseph chairperson of the corporate board effective January 1 to December 31, 2021. 
c. On a first by S. Aguilar and a second by J. Joseph the Board voted (4-0) to elect R. Muenzer as clerk of the corporate board effective January 1 to December 31, 2021.

d.
Approval of Meeting Dates for 2021— On a first by S. Aguilar and a second by R. Muenzer, the Board voted (4-0) to designate 6:00 p.m. on the following dates as the time for regular meetings of the Board. The December meeting is designated as the corporation’s annual and organizational meeting. 

Tuesday, January 19, 2021
Tuesday, March 9, 2021
Tuesday, May 4, 2021
Tuesday, June 8, 2021
Tuesday, September 14, 2021
Tuesday, October 12, 2021 

Tuesday, December 14, 2021
V.
Agenda for Closed Session Items

a. Open Session Comment for Items on the Closed Session Agenda~No member of the public requested to speak.

b. Public Employee Performance Evaluations Officers: President, Secretary, and Treasurer~ The Board adjourned to discuss the closed session agenda at 6:33 p.m.

c. Open Session Report on Closed Session Activity~ The Chairperson opened the session at 6:42 p.m.; he indicated that the Board discussed the officer’s performance and completed evaluations of the officers.

VI.
Public Comment For Items Not on the Agenda~ No member of the public requested to speak.
VII.
Next Meeting— Tuesday, January 19, 2021 at 6:00 p.m. on the campus of Redwood Academy of Ukiah.   

VIII. 
Adjournment-As acclaimed by the chair, the meeting was adjourned at 6:43 p.m.  
Respectfully submitted,

Selah Sawyer
Secretary

For the Record:

Before 6:00 p.m. on Thursday, December 3, 2018, this meeting agenda was: 



Hand-delivered with back-up to all five board members and both corporate officers and management staff;

Posted in the offices of Redwood Academy and Accelerated Achievement Academy, and classrooms of Flower Building and Home Arts 

Building, 

Posted on the www.caredwoods.org governance channel; and 

E-mailed to Scott Paulin 

Preparing students for a successful future in safe, challenging, well-managed charter schools


