Charter Academy of the Redwoods 
Minutes of the Special Meeting of Tuesday, October 13, 2020
1059 N. State Street, Ukiah   

https://us04web.zoom.us/j/74756081227?pwd=czlRck9vQXdYVDB4MWFOVXNEUjdzZz09

Zoom Meeting ID: 747 5608 1227
Password: 09c1XQ
I.  Welcome and Opening

The meeting was called to order at 6:24 p.m. by Chairperson Webb. Board members in attendance:




Shawna Aguilar
Yes



Jay Joseph

Yes

Richard Muenzer
No 

Kip Webb


Yes 

Elna Gordon, Selah Sawyer, and Jim Switzer were present.  

On a first by J. Joseph and a second by S. Aguilar, the Board voted (3-0) to adopt the agenda with a correction to the next meeting to reflect that the next meeting is on a Tuesday, not a Friday. 

President’s Report~ Teachers have just begun session 3 classes.  Carrie McClure is busy checking session 2 final grades and determining who needs parental notification and a re-engagement plan.  The PSAT will be administered to sophomores and juniors who signed up this coming Saturday, and interim testing with grades 7-11 will take place during the fifth and final week of session three, November 9th through the 13th.  As for our enrollment, the school’s CBEDS number on October 7th was 140 (4 lower than last year) and today’s enrollment is 139. This year the lower enrollment numbers do not impact the budget, as the schools will be funded according to last year’s ADA, but a trend of declining enrollment numbers can impact budget projections for future years, so, once this pandemic subsides, the staff will have to continue to look for ways to get out into the community and actively market the program.  Staff is currently planning for the second semester of learning while running our Colorado College model.  The order that some of the classes are taught will be changed in order to better accommodate year-end testing, including AP testing.  Distance learning will likely continue until second semester.  The staff is currently looking at ways to slowly roll into the hybrid model of learning that will allow an easier and safer transition—hopefully during that first session back after winter break.  As of now, the staff is exploring the idea of implementing a program for that first session where grades would do one week of on-campus learning and then on-week of distance learning, thereby minimizing the number of grades on campus at any given time.  During the on campus weeks, students would participate in 4 half days of on campus learning, like what is planned for every week once the schools are in full hybrid learning mode.  Regardless of the model, the morning zoom class times will be moved to 8:30am beginning in semester 2 in order to better coordinate with what the school day will actually be once on campus. If you have any input or ideas regarding how to best implement hybrid learning, it is welcome.  The plan is to update parents about the second semester plans no later than the end of November.

Secretary’s Report ~ Accelerated’s CBEDs enrollment was 144, exactly the same as last year’s.  Current enrollment is at 143 students, but one student is moving so by next week enrollment will be 142. Currently, the number of daily absences are in line with in person absence rates.  However, the number of students completely an adequate amount of work is decreasing.  Ms. Decker and Ms. Sawyer are reviewing grades from term 2 and adding intervention to those on a reengagement plan as well as adding students to them. AAA has decided not to give interim tests while on distance learning.  Instead the staff will be administering shorter benchmark tests in December.  AAA will be announcing awards for the first two terms of the year in a few weeks along with the winner of the raffle for term 2.  Also, the school is going to hold a fall Spirit Week the last week of October with three dress up themed days and two sharing days.  
Treasurer’s Report ~ Current Budget Report and Cash in the County Treasury Report of 10/6/20 shows current cash of $-176,054.  The balances from last year have not been rolled over into this year.  UUSD and MCOE still need to approve last year’s unaudited actuals.  However, when combined with the ending balance last year, the actual balance is $2,475,379 compared to $2,400,084 this time last year. The taxes have been posted for September, but not the apportionments.  Neither has been posted for October.  The majority of expenses are in line with expectations. However, the insurance liability cost is higher than expected.  The budget presented at the time of the interim reports will reflect these changes.  Included in the board packet is a letter from NCSIG stating they are dropping all charter schools as of June 30, 2022.  Therefore, the schools will be looking for new insurance and have already received a quote from CCSA.  The revised unaudited actuals containing the SPED encroachment are on the agenda.  The revisions resulted in a decrease in the fund balance of $29,628 for RA and $27,790 for AAA.
Safety and Facilities Report ~The Home Arts and Flower Building are being used by the fire crews.  They are anticipating moving out sometime this month.
II. Consent Items

a. On a motion by J. Joseph and a second by S. Aguilar, the board voted (3-0) to approve the minutes of the regular meeting of September 8, 2020.
b. On a motion by J. Joseph and a second by S. Aguilar, the board voted (3-0) to approve the in district classroom ADA of 123 for AAA and 121 for RA.
III. Regular Meeting
a. On a first by S. Aguilar and a second by J. Joseph, the Board voted (3-0) to approve the unaudited actuals for Charter Academy of the Redwoods including Accelerated Achievement Academy and Redwood Academy of Ukiah.

b. On a first by J. Joseph and a second by S. Aguilar, the Board voted (3-0) to approve the annual reports for AAA and RA for 2019-2020 with the authorization to make revisions if suggested by UUSD oversight personnel.
IV. Public Comment For Items Not on the Agenda—No public comment
VI.
Next Meeting— The next regular meeting of the Board of Directors is scheduled for Tuesday, December 8, 2020 at 6:00 p.m. on the campus of Redwood Academy of Ukiah.   

VII.
Adjournment 
As acclaimed by the chair, the meeting was adjourned at 6:51 p.m.  

Respectfully submitted,

Selah Sawyer
Secretary

For the Record:

Before 6:00 PM Thursday, October 8, 2020, this meeting agenda was: 



Hand-delivered with back-up to all five board members and both corporate officers and management staff;

Posted in the offices of Redwood Academy and Accelerated Achievement Academy 

Posted on the www.caredwoods.org governance channel 
Preparing students for a successful future in safe, challenging, well-managed charter schools


