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Minutes of the Regular Meeting of Tuesday, October 15, 2019
1059 N. State Street, Ukiah   

I.  Welcome and Opening:  The meeting was called to order at 6:02 p.m. by Chairperson Livingston. Board members in attendance:


Shawna Aguilar
Yes 



Ilona Del Secco
Yes
Jay Joseph

Yes @ 6:08
Sarah Livingston
Yes 

Kip Webb


No

Elna Gordon, Selah Sawyer, and Jim Switzer were present.  

On a first by S. Aguilar and a second by​​ I. Del Secco, the Board voted (3-0) to adopt the agenda with a change to VII to reflect that Sarah Livingston’s and Ilona Del Secco’s terms are expiring, not Leticia Trejo and Kip Webb.
President’s Report ~ Quarter 1 has ended.  RA awards ceremony will be during Community Lunch next week, on October 23rd, to celebrate quarter one achievements.  Last week, RA began interim testing for the 8th graders and, tomorrow, the staff will administer the PSAT for sophomores and juniors. Interim testing for grade 7 will begin next week.  Outside of academics, students have the opportunity to march in the Pumpkinfest parade this upcoming Saturday along with students from Accelerated.   The student council is busy organizing the Compassion on Campus week—and Carrie McClure is busy finalizing plans for the school-wide college campus tours, which will be happing on Friday November 8th—the same day as family fun night. Also in November the junior class is attending Hamilton down at the Orpheum partially courtesy of a grant program awarded to US history teacher, Mrs. Meghan Anderson.  RA’s enrollment for CBEDs on October 3rd was 144 (7 lower than last year) and today enrollment is 143. The preliminary budget for Redwood shows that we will run a very modest surplus with these enrollment numbers, so the staff is going to have to monitor spending very closely.
Secretary’s Report ~ AAA’s Honors Assembly will be next Wednesday October 23 at 12:20 in the Fine Arts Building.  AAA will begin interim testing for the 7th, 8th and 11th grade the first week of November.  Students recently attend the college trips to Humboldt State, College of the Redwoods and Mendocino College to explore the various programs specifically focused on career technical options.  The 9th graders recently attended their overnight trip to Alliance Outdoor Education.  They loved the trip—some describing it as the best field trip they have ever had.    AAA’s Student Activities Group will hold Awareness Week 10/28-10/31 with a focus on positive contributions to various causes. Enrollment as of CBEDS was 144 students, two less than last year.  Current enrollment is 148. Due to this, AAA will likely run a deficit this year.
Treasurer’s Report ~ Current Budget Report and Cash in the County Treasury Report of 10/11/19 shows current cash of $-237,685.  However, when combined with the ending balance last year, the actual balance is $2,400,084 compared to $2,021,754 this time last year. The apportionments and taxes have been posted for September, but not for October.  Current expenses are in line with expectations. While the budget has yet to be revised, the projected ADA has changed some with RA down 10.0 ADA to a projected ADA of 137.80 and AAA down 5.0 ADA to a projected ADA of 131.34 (projections were originally based on an increase in enrollment that did not occur).   The next budget which will reflect these decreases will be presented with the interim reports along with a multi-year projection.  Additionally the Revised Unaudited Actuals are being presented to the board for approval.
Safety and Facilities Report ~ The new maintenance person started on Monday.  The bathrooms and back storage room are complete and staff is in the process of moving out of the resource room and back into the storage room. 
The new lunch program is going well.  The major costs were the startup equipment with ongoing expences for paper products and orders from Sysco for breakfast items and milk. The CNIOS reimbursement should cover all costs and fees from Willits Charter School and may also cover some of the breakfast costs.

II. Consent Items

a. On a first by S. Aguilar and a second by​​​ J. Joseph, the Board voted (4-0) to approve the minutes of the regular meeting of September 10, 2019.

b. On a first by S. Aguilar and a second by​​​ J. Joseph, the Board voted (4-0) to approve the projected in-district ADA for 2020-2021 [A+=121; RA=128]. 

III. Regular Meeting—Action Items

a. Approval of the Revised Unaudited Actuals— On a first by J. Joseph and a second by​ I. Del Secco, the Board voted (4-0) to approve the unaudited actuals for Charter Academy of the Redwoods including Accelerated Achievement Academy and Redwood Academy of Ukiah.
b. Approval of revision to Board Policy — On a first by I. Del Secco and a second by​​ S. Aguilar, the Board voted (4-0) to approve BP 401.6.
c. Approval of Annual Reports— On a first by I. Del Secco and a second by J. Joseph, the Board voted (4-0) to approve the 2018-2019 Redwood Academy of Ukiah’s and Accelerated Achievements Academy’s Annual Reports with authorization to make revisions if suggested by UUSD oversight personnel.
IV. Board Training/Discussion Item
a. Elna Gordon provided a training on Dashboard local indicators. Training time 00:13 total year to date is 00:13. 
V. Presentation Item

a. Elna Gordon and Selah Sawyer presented the local indicators for Redwood Academy of Ukiah and Accelerated Achievement Academy.
Public Comment ~ No member of the public requested to speak.  

VI. 
Next Regular Meeting—Friday, December 6, 2019 @ 6:00 p.m. @ Redwood Academy of Ukiah   This meeting will include the annual and organizational meetings for the.
VII.
Adjournment--As acclaimed by the chair, the meeting was adjourned at 6:58 p.m.  

Respectfully submitted,

Selah Sawyer
Secretary 

For the Record:

Before 6:00 p.m. on Friday, October 11, 2019, this meeting agenda was: 



Provided to all five board members and the corporate officers/management staff;

Posted in the offices of Redwood Academy and Accelerated Achievement Academy, and classrooms of Flower Building and Home Arts 

Building, Posted on the www.caredwoods.org governance channel; and 

E-mailed to Scott Paulin 

Preparing students for a successful future in safe, challenging, well-managed charter schools


