Charter Academy of the Redwoods 
Minutes of the Special Meeting of Tuesday, September 9, 2020
1059 N. State Street, Ukiah   

https://us04web.zoom.us/j/74756081227?pwd=czlRck9vQXdYVDB4MWFOVXNEUjdzZz09

Zoom Meeting ID: 747 5608 1227
Password: 09c1XQ
I.  Welcome and Opening

The meeting was called to order at 6:03 p.m. by Chairperson Webb. Board members in attendance:




Shawna Aguilar
Yes



Jay Joseph

Yes

Richard Muenzer
Yes @ 6:06 

Kip Webb


Yes 

Elna Gordon, Selah Sawyer, and Jim Switzer were present.  

On a first by J. Joseph and a second by S. Aguilar, the Board voted (3-0) to adopt the agenda. 

President’s Report~ Session 1 ends this week, and Redwood Academy remains at 141 students. Teachers have just finished their first week of engagement tracking, so we are going through their markings to determine who has and who has not been participating at state required levels. Attendance remains good overall with anywhere between 2 and 5 students needing to be called daily.  Mrs. McClure sent out notifications last week to parents about any failing grades in core classes. There are some results from that with more students passing this week than were passing last week. Any feedback from the board about how things are going and what staff may be able to better or differently to support students is welcome.

Secretary’s Report ~ Accelerated’s enrollment is holding steady at 145 students. Currently, the number of daily absences are in line with in person absence rates.  The staff is concerned about the number of students failing.  The rate is higher than normal in some grades.  The staff brainstormed last week at staff meeting various strategies to improve performance.  

Treasurer’s Report ~ Current Budget Report and Cash in the County Treasury Report of 9/8/19 shows current cash of $2,650.843—derived by adding last year’s balance, $2,651,443, with this year’s balance, $-600, since the balances have not been rolled over yet. This does not reflect the August apportionments and taxes as they have not been posted yet which should be approximately $75,810.  The budget report reflects the previous year’s totals from the unaudited actuals, the original budget approved in June and the revised budget being presented tonight. A revised budget is being presented tonight because the funding level will be based on last year’s P-2. The next budget will be presented with the First Interim Report in December.  
A cashflow projection for the next three years has also been included.  The state will be deferring funding regularly received in February to June for 2020-2021. The apportionment for July 2021 will be deferred to October.  The state has currently only said there would be deferrals for the next two years.  Even under the three year projection, neither school drops below a fund balance of $1,000,000.

The books for 2019-2020 are not closed yet like they normally would be.  CAR and MCOE are still working to close the books in the new financial system.  The unaudited actuals on the agenda reflect the expenses and revenue transactions for the 2019-2020 year. There are a few entries that still need to be completed, including the SPED encroachment payment that has yet to be calculated by UUSD. An estimate based on the February bill was used to in the unaudited actuals.  As noted in the assumptions, the Unaudited Actuals reflect accrual methods of accounting which included buildings, depreciation of capital and student body funds which are not included in our cash based budgets that are present in interim reports and budget approvals.  Two reports have been included for each school.  One of the reports does not contain the depreciation and student body funds (as seen in the interim reports). The other report does include the accounts and reflects what will be submitted to the state. AAA books are balanced as of today, however, RA’s book are still not complete.   
The budget presented tonight reflects funding from the federal government to help with learning loss and COVID relief funding.  The state has also decided to provide flat funding over the next two years improving the fiscal outlook.

Safety and Facilities Report ~Very few students are using the lunch program. The Seamless Summer School program has been extended allow districts to feed all students, not just ones attending their schools.  
II. Consent Items

a. On a motion by R. Muenzer and a second by J. Joseph, the board voted (4-0) to approve the minutes of the regular meeting of August 31, 2020 with the correction to the date and the top and the time of arrival of R. Muenzer.
III. Regular Meeting
a. On a first by S. Aguilar and a second by J. Joseph, the Board voted (4-0) to approve the unaudited actuals for Charter Academy of the Redwoods including Accelerated Achievement Academy and Redwood Academy of Ukiah.

b. On a first by S. Aguilar and a second by R. Muenzer, the Board voted (4-0) to approve the revised budget for 2020-2021.

c. On a first by S. Aguilar and a second by R. Muenzer, the Board voted (4-0) to approve the Learning Continuity and Attendance Plans for Accelerated Achievement Academy and Redwood Academy of Ukiah.

IV. Public Comment For Items Not on the Agenda—No public comment
VI.
Next Meeting— The next regular meeting of the Board of Directors is scheduled for Tuesday, October 13 at 6:00 p.m. on the campus of Redwood Academy of Ukiah.   

VII.
Adjournment 
As acclaimed by the chair, the meeting was adjourned at 6:28 p.m.  

Respectfully submitted,

Selah Sawyer
Secretary

For the Record:

Before 10:00 a.m. on Thursday, September 3, 2020, this meeting agenda was: 



Hand-delivered with back-up to all five board members and both corporate officers and management staff;

Posted in the offices of Redwood Academy and Accelerated Achievement Academy 

Posted on the www.caredwoods.org governance channel 
Preparing students for a successful future in safe, challenging, well-managed charter schools


