Charter Academy of the Redwoods 
Minutes of the Special Meeting of Tuesday, June 9, 2020
1059 N. State Street, Ukiah   

https://us04web.zoom.us/j/74872378496?pwd=dWVuQUkvdldSUC9OSEgrYmF6R1p0UT09     

Zoom Meeting ID: 748 7237 8496

Password: 0J2853

I.  Welcome and Opening

The meeting was called to order at 6:06 p.m. by Chairperson Webb. Board members in attendance:




Shawna Aguilar
Yes



Jay Joseph

Yes

Richard Muenzer
Yes 

Kip Webb


Yes 

Elna Gordon, Selah Sawyer, and Jim Switzer were present.  

On a first by S. Aguilar and a second by R. Muenzer, the Board voted (4-0) to adopt the agenda. 

President’s Report~ The school year ended oddly with drive through promotions and drive in graduation ceremonies.  Both schools were very pleased with how well the drive in graduation ceremonies turned out—it really was a nice way to honor our graduating seniors, all things considered.  The schools are very thankful to the Ukiah Valley Athletic Club for the use of their facilities and movie projection system. Teaching staff for both schools wrapped everything up last Tuesday before they departed for summer.   Most administrative staff will continue working through this week, and summer school for Redwood Academy began yesterday, and will run through June 26th. RA has 11 high school students on campus for half days with Mr. Cimmiyotti, and middle school students are completing work online with me as their supervisor.  Fortunately, all of Redwood Academy’s teachers will be returning next year so, at Redwood, there is currently no need to hire unless it is determine that another instructional aid to help supervise students in classrooms next year due to the possibility of being required to run extremely small class sizes on campus.  The schools are also still in the enrollment process for next year, but it is more difficult since in-person orientations are not possible.  Redwood still needs enrollments, especially 7th grade where it would be nice to enroll 9 more students.  All other grades have healthier enrollment.     In the event that parents will be looking for a smaller school environment due to the pandemic, the staff will continue to market the schools in other ways.  As for next year’s schedule, tonight’s training will provide possible scenarios.  The staff is still waiting for guidance/mandates/waivers from the state and local public health authorities, before any plans can be finalized. The goal would be to finalize schedules in late July for a start date of August 18th.

Secretary’s Report ~ A+ had a very successful graduation with excellent feedback from the parents, students and staff. The staff is still working to get back materials and computers. Most grades have openings next year particularly in grades 4/5, 7, 10 and 11. Grade 9 and 6 are nearly full.  A+ chose not to run a summer school this year. The Academic Services Coordinator, Donna Ellis has chosen to retire after 17 years of service to Accelerated.  The staff had a farewell Zoom party for her.  She will be greatly missed.  Her position is being filled by the current Technology Coordinator, Melinda Decker.  During this first year, Melinda will continue to maintain the schools’ software, while hardware needs will be contracted to outside sources as needed.  Melinda will also oversee the completion of the update to the A+ network.  This transition year will also be used to finalize how technology needs will be handled moving forward.
Treasurer’s Report ~ Current Budget Report and Cash in the County Treasury Report of 6/5/20 shows current cash of $2,375,460 compared to last year at $2,371,512. The May apportionment has not been posted.  At the end of April, the cash was at $2,726,261.  The cashflow is about $110,000 more than projected in the Second Interim Report which was $2,615,980.  According to the budget report, the expenses are at appropriate levels for this time of year.  The revised budgets for this year reflect the expenses and revenue for the year as well as projected spending based on historical trends for the remainder of the year. The 5800 series containing the SPED encroachment still has approximately half of its expenses to be paid.  The 5500 and 5400 series expenses usually come in after the fiscal year has closed, but will be posted to the 2019-2020 budget.  Next year’s budget is based on next year’s proposed teaching schedules and expenses, and the state’s May budget proposal. However, it is likely given the uncertainty at the state level, next year’s budget will be revised.
Safety and Facilities Report ~RA will be recarpeting two additional classrooms, Irvine and Exeter, over the next few weeks.  For the first time, the schools do not have to move out of the Home Arts, Flower Building or Junior Building for the summer.  
The schools are in the middle of ordering supplies related to COVID, while still waiting on specific protocols that we need to follow.  The schools have procured disinfectants, spray bottles, towels, hand sanitizer, etc. for cleaning next year.  As the staff is given more specific protocols, the staff will ensure the school is ready.
II. Consent Items

a.
On a motion by J. Joseph and a second by S. Aguilar, the board voted (4-0) to approve the minutes of the regular meeting of May 5, 2020.
III. Board Training—2020-2021 Budget, Instructional Model Information-Jim Switzer provided a training on the upcoming budget.  Selah Sawyer provided a training on possible instructional models for next year. Training time 00:39 total year to date is 02:22.

IV. Regular Meeting
a. Approval of the Revised 2019-20 Budgets On a first by R. Muenzer and a second by S. Aguilar, the board voted (4-0) to approve the revised 2019-2020 budget for Accelerated Achievement Academy and Redwood Academy. 

b. Approval of the Report of the 2019-2020 Estimated Actuals and 2020-2021 Budgets On a first by R. Muenzer and a second by J. Joseph, the board voted (4-0) to approve the report of the 2019-2020 estimated actuals and 2020-2021 budgets.
c. Approval of Education Protection Account Expenditures 2019-2020 and 2020-2021 On a first by J. Joseph and a second by S. Aguilar, the board voted (4-0) to approve the EPA expenditures for Accelerated Achievement Academy and Redwood Academy of Ukiah.
d. Approval of the COVID-19 Written Report On a first by R. Muenzer and a second by S. Aguilar, the board voted (4-0) to approve written reports that detail changes and impacts to the educational programs due to COVID-19 for Accelerated Achievement Academy and Redwood Academy of Ukiah.
e. Approval of MOU Revisions On a first by S. Aguilar and a second by R. Muenzer, the board voted (4-0) to approve the MOU revisions for Redwood Academy of Ukiah and Accelerated Achievement Academy with Ukiah Unified.
f. Approval of Salary Schedule Revisions On a first by R. Muenzer and a second by S. Aguilar, the board voted (4-0) to approve the 2020-2021 salary schedule.
g. Approval of Board Resolution No. 02 19/20 On a first by R. Muenzer and a second by J. Joseph, the board voted (4-0) to approve the terms of the resolution to accept the one-time extension for the use of Class of 2020 funds on activities approved by members of the Class of 2020.   
V.
Public Comment For Items Not on the Agenda~ A parent asked that the staff consider ways to provide students with continued celebrations of their success this year.
VI.
Next Meeting— The next regular meeting of the Board of Directors is scheduled for Tuesday, September 8, 2020 at 6:00 p.m. on the campus of Redwood Academy of Ukiah.   

VII.
Adjournment 
As acclaimed by the chair, the meeting was adjourned at 7:20 p.m.  

Respectfully submitted,

Selah Sawyer
Secretary

For the Record:

Before 10:00 a.m. on Thursday, June 4, 2020, this meeting agenda was: 



Hand-delivered with back-up to all five board members and both corporate officers and management staff;

Posted in the offices of Redwood Academy and Accelerated Achievement Academy 

Posted on the www.caredwoods.org governance channel 
Preparing students for a successful future in safe, challenging, well-managed charter schools


