Charter Academy of the Redwoods 
Minutes of the Special Meeting of Tuesday, June 11, 2019
1059 N. State Street, Ukiah   

I.  Welcome and Opening

The meeting was called to order at 6:13 p.m. by Clerk DelSecco. Board members in attendance:




Shawna Aguilar
No


Ilona DelSecco
Yes

Jay Joseph

Yes 

Sarah Livingston
No 

Kip Webb


Yes 

Elna Gordon, Selah Sawyer, and Jim Switzer were present.  

On a first by J. Joseph and a second by K. Webb, the Board voted (3-0) to adopt the agenda with the removal of 4c from the agenda. 

President’s Report~ The school year ended with two successful promotion and graduation ceremonies.  The staff is in the process of hiring for next year.  The schools are looking for at least one bilingual office staff hire and one maintenance staff hire—both part-time positions.  Fortunately, all of our teaching positions are already filled.  Redwood is fairly full in most grades except for 7th grade where it would be nice to enroll 8 more students.  All other grades have anywhere between 25 and 30 students already enrolled, and the senior class of 2020 will likely remain smaller—around 18.  Finally, RA has received all of its Smarter Balanced test scores. It had 67% of students proficient or higher in math and 89% proficient or higher in English—so it will again be a big trip to Six Flags in August.  This is as good as the previous year in English but not as good as the previous year in math (where it had 78% proficiency).  The 7th and 11th grades were not part of our testing pool last year and, as a class, they did not test quite as high as the class previous to them, but these students (especially the 7s) in terms of their previous year’s test scores, they still made growth.  A drop on next year’s Dashboard levels is expected because the average scores when looking class to class dropped; however, the school will still be in the “Very High” academic performance categories.  Test score reports are now available electronically on PowerSchool, and there will be a letter detailing how to access those reports in the mailing along with student report cards.  

Secretary’s Report ~ All grades have openings next year particularly in the high school grades.  AAA received its Smarter Balanced scores.  The preliminary numbers show an increase in ELA proficiency rates and a decrease in the math proficiency rates—48% of students scored a 3 or 4 in ELA up from 47% last year and 17% scored a 3 or 4 in math down from 23%. In addition, if the calculations are correct, the overall average in ELA appear to have increased by 14 points to an average equal to standard.  Unfortunately, the average in math did drop approximately 12 points to 75 points below standard.  When looking at individual student growth from last year to this year, students grew on average 61 points in ELA and 36 points in math over last year’s scores. The school is expecting the Dashboard to show improvement in all areas except math.  
Treasurer’s Report ~ Current Budget Report and Cash in the County Treasury Report of 6/10/19 shows current cash of $2,371,512 compared to last year at $2,293,175. At the end of May, the cash was at $2,284,610.  The cashflow is a little lower than projected in the Second Interim Report which was 2,297,425.  According to the budget report, the expenses are at appropriate levels for this time of year.  The revised budgets reflect the expenses and revenue for the year as well as projected spending based on historical trends for the remainder of the year. The 5800 series containing the SPED encroachment still has approximately half of its expenses to be paid.  The 5800 and 5400 series expenses usually come in after the fiscal year has closed.  Next year’s budget is based on next year’s proposed teaching schedules and expenses, and the state’s May budget proposal. The state budget does not include any onetime per ADA increases, however, it does purpose a 2-3% COLA increase. 
Safety and Facilities Report ~The Home Arts, Flower Building and the Junior Building on the fairgrounds will be emptied on Wednesday.  The schools have hired the janitorial service to paint the buildings, but the maintenance staff will complete the prep work.
This summer the RA office will be recarpeted.
II. Consent Items

a.
On a motion by K. Webb and a second by J. Joseph, the board voted (3-0) to approve the minutes of the regular meeting of May 7, 2019.

b.
On a motion by K. Webb and a second by J. Joseph, the board voted (3-0) to approve the Consolidated Applications for 2019-2020.
III. Board Training—CA School Dashboard, LCAP, and Federal Addendum-- Elna Gordon provided a training on the dashboard.  Selah Sawyer provided a review of the LCAP and training on the Federal Addendum. Training time 00:36 total year to date is 02:00.

IV. Regular Meeting
a. Approval of the Revised 2018-2019 Budgets On a first by J. Joseph and a second by K. Webb, the board voted (3-0) to approve the revised 2018-2019 budget for Accelerated Achievement Academy and Redwood Academy. 

b. Approval of the Report of the 2018-2019 Estimated Actuals and 2019-2020 Budgets On a first by K. Webb and a second by J. Joseph,  the board voted (3-0) to approve the report of the 2018-2019 estimated actuals and 2019-2020 budgets.
c. Approval of Education Protection Account Expenditures 2018-19 and 2019-20—item pulled from agenda
d. Approval of the Local Control Accountability Plans and Federal Addendum On a first by K. Webb and a second by J. Joseph,  the board voted (3-0) to approve Board the Local Control and Accountability Plans and Federal Addendums for Accelerated Achievement Academy and Redwood Academy of Ukiah.
e. Approval of Board Resolution No. 02-18/19 On a first by J. Joseph and a second by K. Webb,  the board voted (3-0) to approve the terms of the resolution to accept the Amendments to the NCSIG Bylaws Amended and Restated dated May 22, 2019.
V.
Public Comment For Items Not on the Agenda~ No member of the public requested to speak.
VI.
Next Meeting— The next regular meeting of the Board of Directors is scheduled for Tuesday, September 10, 2019 at 6:00 p.m. on the campus of Redwood Academy of Ukiah.   

VII.
Adjournment 
As acclaimed by the chair, the meeting was adjourned at 7:19 p.m.  

Respectfully submitted,

Selah Sawyer
Secretary

For the Record:

Before 10:00 a.m. on Thursday, June 6, 2019, this meeting agenda was: 



Hand-delivered with back-up to all five board members and both corporate officers and management staff;

Posted in the offices of Redwood Academy and Accelerated Achievement Academy 

Posted on the www.caredwoods.org governance channel 

Preparing students for a successful future in safe, challenging, well-managed charter schools


