Charter Academy of the Redwoods 
Minutes of the Regular Meeting of Tuesday, May 7, 2019
1059 N. State Street, Ukiah   

I.  Welcome and Opening

The meeting was called to order at 6:03 p.m. by Clerk DelSecco. Board members in attendance:




Shawna Aguilar
Yes



Ilona DelSecco
Yes

Jay Joseph

Yes @ 6:10
Sarah Livingston
No 

Kip Webb


Yes 

Elna Gordon, Selah Sawyer, and Jim Switzer were present.  

On a first by S. Aguilar and a second by K. Webb, the Board voted (3-0) to adopt the agenda. 

President’s Report ~ RA has just begun our AP testing, are finishing up CAASPP testing, are getting ready for the end of the year, and are enrolling and planning for next year.  RA also has a lot of trips happening, including Outward Bound and the trips on the agenda.  Along with these trips, at Redwood continues to get ready for the week of Bound programs—the staff is finalizing Artward Bound teachers and Carrie McClure has planned lots of career experiences for seniors. The bus full of juniors will leave early on May 20th to take them to the Santa Cruz Mountains. The staff has been moving forward with scheduling students for next year (including College Program scheduling).  The staff has done a few marketing events.  The planning for graduation/promotion has begun. The board is invited to attend promotion/graduation on June 5th and 6th at 10 am. RA was awarded a silver medal by US News and World Reports for America’s Best High School. The RA office manage is on temporary leave.
Secretary’s Report ~ AAA enrollment for next year is at 114 students, 4 less than this time last year.  However, as a percentage of total students AAA’s enrollment is about 10% better than last year at this time.  All grades have openings.  AAA is nearly finished with all CAASPP testing The school has also began the ELPAC testing for all EL students and will conclude the testing in the next few weeks.  AAA will be continuing its dual enrollment offerings next year as well as its college program for juniors and seniors.   However, the school is changing one of the dual enrollment courses offered from Entrepreneurial Management to Career Planning Success.  The schools have begun enrolling students for summer school.
Treasurer’s Report ~ Current Budget Report and Cash in the County Treasury Report of 5/6/19 shows current cash of $2,367,931—about 200,446 higher than last year at this time.  The April apportionments have yet to be posted. The cashflow at the end of March was $2,569,367--$188,509 more than projected in the Second Interim Report.  According to the budget report, the expenses are at appropriate levels for this time of year.  The ADA at RA is 2.11 above projections at 147.12. AAA’s is 0.19 below projections at 131.28.  On the agenda is the Internal Fiscal Management plan outlining fiscal procedures.  There are no significant changes in the document.  The packet also contains a letter of engagement from the auditors.
Safety and Facilities Report ~The schools are making preparations to vacate the fair buildings for the summer.

II. Consent Items

a.
On a motion by J. Joseph and a second by K. Webb, the board voted (4-0) to approve the minutes of the regular meeting of March 12, 2019.

b.
On a motion by J. Joseph and a second by K. Webb, the board voted (4-0) to approve the internal fiscal year management system and calendar for fiscal services for 2019-20.

III.   
Regular Meeting—Action Items 

a. On a motion by K. Webb and a second by S. Aguilar,  the board voted (4-0) to approve the 2019-2020 salary schedule.
b. On a motion by S. Aguilar and a second by K. Webb,  the board voted (4-0) to approve the Redwood Academy 9th grade Sonoma County Observatory trip on May 30-31st, and the Redwood Academy 10th grade San Francisco/ USS Hornet trip on May 9-10th.
IV.      
Discussion Item
a. The Board reviewed the Local Control and Accountability Plan (LCAP).—The board will provide feedback within the next two weeks.
V. 
Public Comment For Items Not on the Agenda~ A question about the changes to the lunch program was asked.  The staff explained the schools will be contracting with a meal provider and will continue to participate in CEP providing free breakfast and free lunch.  A question regarding staffing changes for next year was asked.  The staff stated that they will be hiring one teaching position and likely two campus aide positions.
VI.
Next Meeting— The next regular meeting of the Board of Directors is scheduled for Tuesday, June 11, 2019 at 6:00 p.m. on the campus of Redwood Academy of Ukiah.   

VII.
Adjournment 
As acclaimed by the chair, the meeting was adjourned at 6:54 p.m.  

Respectfully submitted,

Selah Sawyer
Secretary

For the Record:

Before 6:00 p.m. on Thursday, May 2, 2019, this meeting agenda was: 



Hand-delivered with back-up to all five board members and both corporate officers and management staff;

Posted in the offices of Redwood Academy and Accelerated Achievement Academy, and classrooms of Flower Building and Home Arts 

Building, 

Posted on the www.caredwoods.org governance channel; and 

E-mailed to Scott Paulin 

Preparing students for a successful future in safe, challenging, well-managed charter schools


