The Single Plan for Student Achievement

REDWOOD ACADEMY OF UKIAH

23-65615-2330413

CDS Code

Date of this revision: February 6, 2019
The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students to the level of performance goals established under the California Academic Performance Index. California Education Code sections 41507, 41572, and 64001 and the federal Elementary and Secondary Education Act (ESEA) require each school to consolidate all school plans for programs funded through the Consolidated Application and ESEA Program into the Single Plan for Student Achievement. 

For additional information on school programs and how you may become involved locally, please contact the following person:

Contact Person: 

Ms. Elna Gordon


Position:


Principal


Telephone Number:

707 467-0500


Address:


1059 N. State Street      Ukiah, CA 95482


E-mail Address:

egordon@redwoodacademy.org
Charter Academy of the Redwoods, a non-profit public benefit corporation

The District Governing Board approved this revision of the School Plan on March 12, 2019
.

Form A: Planned Improvements in Student Performance

The school site council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for students failing to meet growth targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance of student groups not meeting state standards:

	SCHOOL GOAL # A 1 (Based on conclusions from Analysis of Program Components and Student Data pages)

CONTINUE HIGH LEVELS OF PROFICIENCY AND COLLEGE READINESS RATES IN ENGLISH LITERACY BY IMPLEMENTING A CAREFULLY SEQUENCED CURRICULUM CONTINUUM THAT EXPANDS THE USE OF LANGUAGE ARTS FOR EXPRESSIVENESS ACROSS THE CURRICULUM.

	Student groups and grade levels to participate in this goal: 

All students in grades 7-12


	Anticipated annual performance growth for each group:

Meet growth targets in English; Increase number of juniors qualifying as college-ready as measured by state testing

	Means of evaluating progress toward this goal:

Publication of key standards by grade level
Student assessment on published standards
	Group data to be collected to measure academic gains;  grades and state testing results 

	Actions to be Taken to Reach This Goal

Consider all appropriate dimensions (e.g., Teaching and Learning, Staffing and Professional Development)
	Start Date

Completion Date
	Proposed Expenditures

	Estimated

Cost
	Funding

Source

	Professional development for  all certificated and para-professional staff including review of PowerSchool data, course grades, state testing scores as well as collaboration on key standards  and assessments; 

Enhance quarterly integrated projects  and other student assessment activities that emphasize critical reading and writing.
	August 8
On-going
 Monthly meetings
	Staff time

Staff time
	$ 3,841
$5,000
$2,500
	Title II

SRSA Grant
Title IV


Form A: Planned Improvements in Student Performance  

The school site council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for students failing to meet growth targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance of student groups not meeting state standards:

	SCHOOL GOAL # A 2    (Based on conclusions from Analysis of Program Components and Student Data pages)

INCREASE PROFICIENCY AND COLLEGE READINESS RATES IN MATH BY DEVELOPING A CAREFULLY SEQUENCED CURRICULUM CONTINUUM.

	Student groups and grade levels to participate in this goal: 

All students grades 7-12


	Anticipated annual performance growth for each group:

Meet growth targets for math

Increase number of juniors qualifying as college-ready as measured by state testing

	Means of evaluating progress toward this goal:

Publication of key standards by grade level
Student assessment on published standards
	Group data to be collected to measure academic gains:; grades and state testing results

	Actions to be Taken to Reach This Goal

Consider all appropriate dimensions (e.g., Teaching and Learning, Staffing and Professional Development)
	Start Date

Completion Date
	Proposed Expenditures

	Estimated

Cost
	Funding

Source

	Professional development for  all certificated and para-professional staff including review of PowerSchool, course grades, state testing as well as collaboration on key standards and assessments; 

Provide guided study for all students; Enact a targeted math skill building time in Life and Leadership and Super Skills  for grades 7-10; Provide after school mandatory tutorial for struggling students 
Enhance math instruction by identifying consistent instructional practices.
	August 8
On-going

Monthly meetings
	Staff Time

Instructional Aide/Tutors/Teachers
Instructional materials


	$3,841
$5,000

$31,859
$2,500
	Title II
SRSA Grant
Title I A & Title IV
Title IV



Form B: Centralized Support for Planned Improvements in Student Performance

The school site council has analyzed the planned program improvements and has adopted the following program support goals, related actions, and expenditures to raise the academic performance of student groups not meeting state standards:

	PROGRAM SUPPORT GOAL # B1   (Based on conclusions from Analysis of Program Components and Student Data pages)

PROVIDE PROFESSIONAL DEVELOPMENT AND MONITORING OF PLANNED IMPROVEMENT GOALS



	Groups participating in this goal (e.g., students, parents, teachers, administrators): 

Administrative staff
	Anticipated annual growth for each group:

Meet growth targets according to state accountability system
More EL students reclassified



	Means of evaluating progress toward this goal:

SSC evaluation of Planned Improvement Goals A1 and A2

Principal evaluation of Title I SWP plan activities
	Group data to be collected to measure gains:
State testing for English language arts and math ELPAC results



	Actions to be Taken to Reach This Goal

Consider all appropriate dimensions (e.g., Teaching and Learning, Staffing and Professional Development)
	Start Date

Completion Date
	Proposed Expenditures
	Estimated

Cost
	Funding

Source

	Executive Director/ Principal and Student Services Coordinator to review data generated by PowerSchool, PowerGrade, and state testing
Executive Director/ Principal to plan and implement yearly staff professional development activities including annual staff Powerschool training
Student Services Coordinator to provide regular consultation with students and parents about student academic progress
	August- 

On-going

August-

On-going
August—On-going
	Salary/Benefits


	$5,000
$1,500
$14,066
	SRSA Grant
SRSA Grant
SRSA Grant


Form C: Programs Included in this Plan
Check the box for each state and federal categorical program in which the school participates and, if applicable, enter amounts allocated. (The plan must describe the activities to be conducted at the school for each of the state and federal categorical program in which the school participates. If the school receives funding, then the plan must include the proposed expenditures.) 
	State Programs
	Allocation

	 FORMCHECKBOX 
 
	Economic Impact Aid/ State Compensatory Education 

Purpose: Help educationally disadvantaged students succeed in the regular program.
	$

	 FORMCHECKBOX 
 
	Economic Impact Aid/ English Learner Program 

Purpose: Develop fluency in English and academic proficiency of English learners
	$ 

	 FORMCHECKBOX 

	High Priority Schools Grant Program 

Purpose: Assist schools in meeting academic growth targets.
	$

	 FORMCHECKBOX 

	Instructional Time and Staff Development Reform 

Purpose: Train classroom personnel to improve student performance in core curriculum areas.
	$

	 FORMCHECKBOX 

	Peer Assistance and Review 

Purpose: Assist teachers through coaching and mentoring.
	$

	 FORMCHECKBOX 

	Pupil Retention Block Grant 

Purpose: Prevent students from dropping out of school.
	$

	 FORMCHECKBOX 

	List and Describe Other State or Local funds (e.g., Gifted and Talented Education)


	$



	Total amount of state categorical funds allocated to this school
	$  


	Federal Programs under No Child Left Behind (NCLB)
	Allocation

	 FORMCHECKBOX 

	Title I, Neglected 

Purpose: Supplement instruction for children abandoned, abused, or neglected who have been placed in an institution
	$

	X
	Title I, Part A: School-wide Program 

Purpose: Upgrade the entire educational program of eligible schools in high poverty areas
	$24,359


	 FORMCHECKBOX 

	Title I, Part A: Targeted Assistance Program 

Purpose: Help educationally disadvantaged students in eligible schools achieve grade level proficiency
	$

	 FORMCHECKBOX 

	Title I, Part A: Program Improvement 

Purpose: Assist Title I schools that have failed to meet NCLB adequate yearly progress (AYP) targets for one or more identified student groups
	$

	X
	Title II, Part A: Teacher and Principal Training and Recruiting

Purpose: Improve and increase the number of highly qualified teachers and principals
	$3,841


	
	Title II, Part D: Enhancing Education Through Technology 

Purpose: Support professional development and the use of technology
	$

	 FORMCHECKBOX 

	Title III, Part A: Language Instruction for Limited-English-Proficient (LEP) Students 

Purpose: Supplement language instruction to help limited-English-proficient (LEP) students attain English proficiency and meet academic performance standards
	$

	X
	Title IV, Part A: Student Support and Academic Enrichment


	$10,000

	
	Title V, Part B: Rural Education Achievement

Purpose: Provide flexibility in the use of NCLB funds to eligible LEAs 
	$0


	
	Other Federal Funds (list and describe
) 
SRSA Rural Grant
	$25,566

	Total amount of federal categorical funds allocated to this school
	$63,766



Form D: School Site Council Membership

Education Code Section 64001(g) requires that the SPSA be reviewed and updated at least annually, including proposed expenditures of funds allocated to the through the Consolidated Application, by the school site council. The current make-up of the school site council is as follows:6


	Names of Members
	Principal
	Classroom

Teacher
	Other School Staff
	Parent or

Community

Member
	Secondary

Student

	Elna Gordon

	X
	
	
	
	

	Caleb Cimmiyotti

	
	X
	
	
	

	Wren Consterdine

	
	X
	
	
	

	Sharon Ward 

	
	
	X
	
	

	Angela Wartell

	
	
	
	X
	

	Katrina Cavender

	
	
	
	X
	

	Aaron Steger

	
	
	
	
	X

	Joy Sun

	
	
	
	
	X

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	 Numbers of members of each category
	1
	2
	1
	2
	2


Form E: Recommendations and Assurances

The school site council recommends this school plan and proposed expenditures to the district governing board for approval and assures the board of the following:

1. The school site council is correctly constituted and was formed in accordance with district governing board policy and state law.

2. The school site council reviewed its responsibilities under state law and district governing board policies, including those board policies relating to material changes in the school plan requiring board approval.

3. The school site council sought and considered all recommendations from the following groups or committees before adopting this plan (Check those that apply):

___ School Advisory Committee for State Compensatory Education Programs
___ English Learner Advisory Committee
___ Community Advisory Committee for Special Education Programs
___ Gifted and Talented Education Program Advisory Committee
___ Other (list)


4. The school site council reviewed the content requirements for school plans of programs included in this Single Plan for Student Achievement and believes all such content requirements have been met, including those found in district governing board policies and in the LEA Plan.

5. This school plan is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 

6. This school plan was adopted by the school site council at a public meeting on: 11/6/2013.
Attested:

Ms. Elna Gordon



________________________             3/7/2018
Name of school principal


Signature of school principal
  Date

Mr. Caleb Cimmiyotti


______________________                 3/7/2018
Typed name of SSC chairperson
Signature of SSC chairperson
 Date

� 	See Appendix B: Chart of Requirements for the SPSA for content required by each program or funding source supporting this goal. 


� 	List the date an action will be taken or will begin, and the date it will be completed. 


� 	If funds appropriate to this goal are allocated to the school through the Consolidated Application or other source, list each proposed expenditure, such as “middle grades reading tutor” or “laptop computer”, and the quantity to be acquired. Schools participating in programs for which the school receives no allocation may omit proposed expenditures.


� 	See Appendix B: Chart of Requirements for the SPSA for content required by each program or funding source supporting this goal. 


� 	List the date an action will be taken or will begin, and the date it will be completed. 


� 	If funds appropriate to this goal are allocated to the school through the Consolidated Application or other source, list each proposed expenditure, such as “middle grades reading tutor” or “laptop computer”, and the quantity to be acquired. Schools participating in programs for which the school receives no allocation may omit proposed expenditures.


� 	See Appendix B: Chart of Requirements for the SPSA for content required by each program or funding source supporting this goal. 


� 	List the date an action will be taken or will begin, and the date it will be completed. 








Preparing for college and independent living in a safe, challenging, well-managed charter school

