
California Department of Education

Specialized Programs Division







(CDE use only)

	Application #
	


LOCAL EDUCATION AGENCY PLAN

Mail original and


California Department of Education

two copies to:


Specialized Programs Division






1430 N Street, Suite 4309






Sacramento, California 95814-5901

	       Updated March 2019



LEA Plan Information:  


Name of Local Education Agency (LEA):  CHARTER ACADEMY OF THE REDWOODS






       d/b/a/ Redwood Academy of Ukiah

County/District Code:  23-65615 Ukiah Unified School District as charter-granting agency

Date of local governing board approval:  Wednesday, May 28, 2003

Date of local governing board last review: March 12, 2019

Executive Director:  Ms. Elna Gordon

Address:  1059 N. State Street


City:
  Ukiah






Zip code:  95482

Phone:
  707 467-0500





Fax:  707 467-4942


Signatures  (Signatures must be original. Please use blue ink.)

The Principal and governing board of the LEA submitting the application sign on behalf of all participants included in the preparation of the plan.

Elna Gordon                                                   







      

Printed or typed name of Principal

               Date


Signature of Principal

Sarah Livingston

Printed or typed name of Board President

Date


Signature of Board President

TABLE OF CONTENTS

TOPIC









            PAGE
Section I – Introduction and the Background to the Plan


4
Corporate Profile 









4

LEA’s characteristics that provide a context and rationale for described 

activities including: mission and vision, number of schools; enrollment

Description of local measure of student performance used by corporation; 

description of indicators in additional to academic measures


Needs assessment


Planning process

Table:  Checklist of Planning Steps the Corporation Will Take



6

Table:  Checklist of Federal Programs the Corporation Operates



7

Table:  Corporate Project Summary Budget







Federal Programs








8


State Categorical Programs







9

Section II –The Plan








10

Goal #1—All Students Will Reach High Standards 



10

Reading Plan


Align instruction to standards


Instructional materials


Extended learning time


Increased access to technology


Staff development


Involvement of parents/community


Auxiliary services


Monitoring program effectiveness


Targeting low performing students


Additional services to meet academic needs

Math Plan










13


Align instruction to standards


Instructional materials


Extended learning time


Increased access to technology


Staff development


Involvement of parents/community


Auxiliary services


Monitoring program effectiveness


Targeting low performing students


Additional services to meet academic needs

Goal #3—All Students Will Be Taught by Highly Qualified 

Teachers










17

Planned Improvements for Professional Development


Alignment to standards and assessments


Research-based


Tied to academic achievement and reducing the achievement gap


Coordinated


Tied to staff needs


Integrated with technology

Sustained over time


Staff and parents involved in planning professional development


Focus on upgrading teacher skills


Meets requirements of ESEA
Goal #4—All Students Will be Educated in Learning


21
Environments That are Safe, Drug-free and Conductive

to Learning 

Goal #5—All Students Will Graduate From High School

22

Graduation Rates

Drop outs 

Access to Advanced Placement
Section III—ESEATitle I Information





22

Information about Title I schools and programs

Section IV—Assurances








23
Signature Page 









30
Section I

Introduction and the Plan

Corporate Profile

LEA’s Characteristics

Charter Academy of the Redwoods is a public non-profit corporation. The mission of the Corporation is to prepare each student for a successful future in a safe, challenging, and well-managed charter school. 

Charter Academy, also known as the Corporation, was officially established by action of the California Secretary of State upon approval of the Articles of Incorporation on August 25, 1999. This action was supported by the adoption of Corporate By-Laws on September 9, 1999. Founding Board members included: Scott Bergquist, Norman Harney, Kimberly Logan, Roderick Logan, and Jill Marmolejo. 

It is the intent of the Corporation to manage two schools while insuring that each school adopt its own related mission. 

The corporate mission is fulfilled by operating Redwood Academy of Ukiah whose mission is to prepare each student for college and independent living. Redwood Academy of Ukiah serves students in grades 7-12 who are motivated to prepare for college by meeting rigorous courses that have been approved by the University of California. Average daily attendance at the school is 140 and is expected to remain fairly constant in the future. 

The corporate mission is also fulfilled operating Accelerated Achievement Academy in Ukiah. Accelerated Achievement Academy is organized to support its mission of accelerating student achievement now for a successful future. The school served an enrollment of over 160 students in grades 4-12. 

All activities have been consistent with the approved documents for those campuses including the charter petition, the Memorandum of Understanding with Ukiah Unified School District, and the approved implementation grants.

Description of Local Measures

Redwood Academy of Ukiah uses a traditional grades-based system to measure and communicate student achievement. Course grades (A, B, C, Credit, No Credit) are given for each class and are derived from teacher-determined priorities and assessments. A comprehensive assessment information management system, PowerGrade, was implemented to support the use of local measures and increase access to data for decision-making. 
Needs Assessment

Charter Academy of the Redwoods derives data to determine needs from numerous primary sources: State Testing Reports, PowerSchool Data, California Basic Educational Data System (CBEDS), Annual Review Matrix of Ukiah Unified School District (charter-granting agency); Annual Parent Satisfaction Survey; Annual Student Information Survey; on-going staff assessment; on-going Parent Advisory feedback; and School Site Council feedback. In addition, information is provided from prospective registrants, exiting student~families, community members, and others. While all data sources are important, the State Testing reports are most useful in assessing academic achievement around which the other goals are reviewed. See Appendix I for the complete report. Information is used to assess: academic achievement, professional development and hiring, and school safety identifying needs for additional reading and math tutoring and related staff training.
#1:
Academic Achievement 

Performance Goal 1:  All students will reach high standards, at a minimum attaining proficiency or better in reading and mathematics.
Performance Goal 2:  All limited-English-proficient students will become proficient in English and reach high academic standards, at a minimum attaining proficiency or better in reading and mathematics. 

Performance Goal 5: All students will graduate from high school.


LEA planning activities to meet these goals include:

Continue staff training in the use of an information system to manage assessment data by students over time 
Expand and enhance instructional minutes used for guided study, tutorial and other types of extra help

#2:
Professional Development and Hiring

Performance Goal 3: All students will be taught by highly qualified teachers.


LEA planning activities to meet this goal include:

Maintain highest level standards in hiring credentialed teaching staff

Support staff in meeting student, school, and personal growth goals including participation in Beginning Teacher Support Act (BTSA), workshops, conferences, and credential authorizations

#3:
School Safety

Performance Goal 4: All students will be educated in learning environments that are safe, drug free, and conducive to learning. 

LEA planning activities to meet this goal include:
Involve all staff in a review of the school’s Behavior Code and related rules and consequences

Review and, if necessary, revise purpose and procedures of site Discipline Committee  

Planning Process

Charter Academy of the Redwoods involves student, staff, parents and community members in the planning process. This comprehensive process results in agreement on planning activities and reinforces the corporate goal. For this plan the following table identifies the process steps.  

Table:  Checklist of Planning Steps the Corporation Will Take
	· 
	LEA Plan – Comprehensive Planning Process Steps



	· 
	1. Obtain input from councils, committees, and community members.

	· 
	2. Include the LEA’s vision/mission statement, description/profile.

	· 
	3. Analyze student performance data from multiple measures of relevant student assessment (both state- and local-level assessments).

	· 
	4.   Analyze current educational practices, professional development, staffing, and parental involvement.

	· 
	5. Establish LEA performance targets derived from group performance data and scientifically based practices that are measurable, have a timeline, and identify participants.

	· 
	6. Review all available resources from federal, state, and local levels.

	· 
	7. Describe specific plans for improvement for identified participants stating expected performance gains and means of evaluating gains.

	· 
	8. Obtain local governing board approval of the LEA Plan.

	· 
	9. Establish a timely but specific monitoring process for the implementation of the LEA Plan.

	· 
	10. Evaluate the effectiveness of planned improvements of LEA Plan implementation.

	· 
	11. Modify and update the LEA Plan annually.


  Table:  Checklist of Federal and State Programs the Corporation Operates

A (√) represents an applicable program operated by the LEA.  

	Federal Programs
	State Programs

	√
	Title I, Part A 
	
	EIA – State Compensatory Education

	
	Title I, Part B, Even Start
	
	EIA – Limited English Proficient

	
	Title I, Part C, Migrant Education
	
	State Migrant Education

	
	Title I, Part D, Neglected/Delinquent
	
	School Improvement

	√
	Title II, Part A, Subpart 2, Improving

Teacher Quality
	
	Child Development Programs

	
	Title II, Part D, Enhancing Education Through Technology
	
	Educational Equity

	
	Title III, Limited English Proficient 
	
	Gifted and Talented Education

	
	Title III, Immigrants
	
	Gifted and Talented Education

	
	Title IV, Part A, Safe and Drug-Free Schools and Communities
	
	Tobacco Use Prevention Education (Prop 99)

	
	Title V, Part A, Innovative Programs –

Parental Choice
	
	Immediate Intervention/ Under performing Schools Program

	
	Adult Education
	
	School Safety and Violence Prevention Act (AB1113, AB 658)

	
	Career Technical Education
	
	Tenth Grade Counseling

	
	McKinney-Vento Homeless Education
	
	Healthy Start

	
	IDEA, Special Education
	
	Dropout Prevention and Recovery Act: School Based Pupil Motivation and Maintenance Program (SB 65)

	
	21st Century Community Learning Centers
	√
	Other (describe): Title VI Part B

	
	Other (describe):
	
	Other (describe):

	
	Other (describe):
	
	Other (describe):


Table: Corporate Budget Summary for Federal Programs
	Programs
	2015-16
District

Carryovers
	2016-17
District

Entitlements
	2016-17
Direct Services 

to Students 

at School 

Sites  ($)
	2016-17
Direct Services 

to Students 

at School 

Sites  (%)

	Title I, Part A
	
	        24,359
	  
	100%

	Title I, Part B, Even Start
	
	
	
	

	Title I, Part C, Migrant Education
	
	
	
	

	Title I, Part D, Neglected/Delinquent
	
	
	
	

	Title II Part A, Subpart 2, Improving Teacher Quality
	
	3,841
	 
	100%

	Title II, Part D, Enhancing Education Through Technology
	
	
	
	

	Title III, Limited English Proficient
	
	
	
	

	Title III, Immigrants
	
	
	
	

	Title IV, Part A, Student Support and Academic Enrichment
	
	10,000
	
	100%

	Title V, Part A, Innovative Programs – Parental Choice
	
	
	 
	

	Adult Education
	
	
	
	

	Career Technical Education
	
	
	
	

	McKinney-Vento Homeless Education
	
	
	
	

	IDEA, Special Education
	
	
	
	

	21st Century Community Learning Centers
	
	
	
	

	Other (describe)
 SRSA Rural Grant
	
	25,566

	
	100%

	TOTAL
	
	63,766
	  
	100%


Table: Corporate Budget Summary For State Programs
.

	Categories
	2015-16
District

Carryovers
	2016-17
District

Entitlements
	2016-17
Direct Services 

to Students 

at School 

Sites  ($)
	2016-17
Direct Services 

to Students 

at School 

Sites  (%)

	EIA – State Compensatory Education
	
	 
	 
	

	EIA – Limited English Proficient
	
	 
	 
	

	State Migrant Education
	
	
	
	

	School Improvement
	
	
	
	

	Child Development Programs
	
	
	
	

	Educational Equity
	
	
	
	

	Gifted and Talented Education
	
	
	
	

	Tobacco Use Prevention Education – (Prop. 99)
	
	
	
	

	Immediate Intervention/ Underperforming Schools Program (II/USP)
	
	
	
	

	School Safety and Violence Prevention Act (AB 1113)
	
	
	
	

	Tenth Grade Counseling
	
	
	
	

	Healthy Start
	
	
	
	

	Dropout Prevention and Recovery Act: School-based Pupil Motivation and Maintenance Program (SB 65)
	
	
	
	

	Other (describe)


	 
	 
	 
	 

	TOTAL
	
	  
	  
	


Section II

The Plan
Performance Goal 1:  All students will reach high standards, at a minimum, attaining proficiency or better in English and  

                                     Mathematics.
Planned Improvement in Student Performance in Reading
	Description of Specific Actions to Improve Education Practice in Reading
	Persons Involved/

Timeline
	Related Expenditures
	Estimated Cost
	Funding Source

	1.   Alignment of instruction with content standards:

On a quarterly basis, create and implement  shared objectives and key focus assessments
Increase connection of reading and writing to content standards in other subjects through quarterly integrated assessment .

	E. Gordon
C. McClure
H. Martin

W. Consterdine
C. Cimmiyotti

P. Gilbert
E. Fultz

C. Phillips

All content staff

August w/annual revisions


	Staff time

Quarterly grade level meeting
	3,841
	Title II

	2.   Use of standards-aligned instructional materials and strategies:

Provide direct standards-aligned reading materials in all core courses

Maintain library in room with California Recommended Literature

holdings

	All certificated staff

September

w/annual assessment
	Library books and course materials
	2,800


	Unrestricted revenue


	3.   Extended learning time:

Provide guided study, after-school extra help hours, and afternoon tutorial

Provide bonus days for Quarter 1 and 3

	All certificated staff; Sr. Instructional Aides
	Staff salary
	31,959

	Title I, Part A

Title IV


	Description of Specific Actions to Improve Education Practice in Reading


	Persons Involved/

Timeline
	Related Expenditures
	Estimated Cost
	Funding Source

	4.  Increased access to technology:

Ensure access to PowerSchool 

	M. Decker

 
	Staff time; computer access
	N/A
	N/A

	5.   Staff development and professional collaboration aligned with standards-based instructional materials:

Collaborate at bi-weekly vertical team (PLC) and staff  meetings
Attend AP conferences in teaching English Literature and Language  

	All staff w/AP classes
	Conference

Travel

Staff time
	2,500
	Title IV

	6.   Involvement of staff, parents, and community (including notification procedures, parent outreach, and interpretation of student assessment results to parents):

Provide 24/7 progress reports

Provide 24/7 parent announcements/calendars

Post School Accountability Report Card

Provide web-based access to student information
	E. Gordon

S. Ward

M. Decker
C. McClure
	Document preparation

PowerSchool access

Staff Time
	14,066
	SRSA Grant

	7.   Auxiliary services for students and parents (including transition from preschool, elementary, and middle school):

Provide summer session


	All supplemental staff
	Staff

Facility
	5,700
	Unrestricted revenue

	8.   Monitoring program effectiveness:

Review PowerSchool, course grades, and state testing

	C. McClure

E. Gordon
	Professional development days
	5,000
	SRSA Grant

	Description of Specific Actions to Improve Education Practice in Reading


	Persons Involved/

Timeline
	Related Expenditures
	Estimated Cost
	Funding Source

	9. Targeting services and programs to lowest-performing student groups:

N/A—School-wide program school
	
	
	
	

	10. Any additional services tied to student academic needs:


	
	
	
	


Performance Goal 1:  All students will reach high standards, at a minimum, attaining proficiency or better in English and  

                                     Mathematics.
Planned Improvement in Student Performance in Mathematics
	Description of Specific Actions to Improve Education Practice in Mathematics
	Persons Involved/

Timeline
	Related Expenditures
	Estimated Cost
	Funding Source

	1.   Alignment of instruction with content standards:

 On a quarterly basis, create and implement shared objectives and key focus standards and assessments.
Enact a targeted math skill building time during Life and Leadership and Super Skills for grades 7-10
	E. Gordon

S. Esau
L. Keast
W. Consterdine

August w/annual revisions
	Staff time

Materials; Staff time
	3,841

	Title II



	2.   Use of standards-aligned instructional materials and strategies:

Provide direct standards-aligned instruction using California state-adopted program

Provide graphing calculators

	E. Gordon
S. Esau

L. Keast
W. Consterdine
September and thereafter
	Staff time


	2,000
	Unrestricted revenue

	3.   Extended learning time:

Provide guided study, after-school extra help hours, and afternoon tutorial

Provide bonus days for Quarter 1 and 3


	All certificated staff; Sr. Instructional Aides
	Staff for after school

And extra days
	31,959

	Title I, Part A

Title IV




	Description of Specific Actions to Improve Education Practice in Mathematics


	Persons Involved/

Timeline
	Related Expenditures
	Estimated Cost
	Funding Source

	4.  Increased access to technology:

Use Math Score and Kahn Academy for remediation

	M. Decker
teachers
	Load to computers
	500
	Unrestricted revenue

	5.   Staff development and professional collaboration aligned with standards-based instructional materials:

Collaborate bi-weekly at vertical team (PLC) and staff meetings

Attend conferences for AP Calculus and Pre AP

	E. Gordon

S. Esau

L. Keast
W. Consterdine

	Conference

Travel

Staff time
	2,500
	Title IV


	6.   Involvement of staff, parents, and community (including notification procedures, parent outreach, and interpretation of student assessment results to parents):

Provide 24/7 progress reports

Provide 24/7 parent announcements/calendars

Post School Accountability Report Card

Provide web-based access to student information
	E. Gordon

S. Ward
M. Decker
C McClure
 
	Document preparation

PowerSchool

Staff Time
	14,066
	SRSA Grant

	7.   Auxiliary services for students and parents (including transition from preschool, elementary, and middle school):

Provide summer session


	All supplemental staff
	Staff

Facility


	5,700
	Unrestricted revenue

	8.   Monitoring program effectiveness:


Review data, course grades, and state testing

	C. McClure
E. Gordon
	Professional Development
	5,000


	SRSA Grant


	Description of Specific Actions to Improve Education Practice in Mathematics


	Persons Involved/

Timeline
	Related Expenditures
	Estimated Cost
	Funding Source

	9. Targeting services and programs to lowest-performing student groups:

N/A—School-wide program school
	
	
	
	

	10. Any additional services tied to student academic needs:


	
	
	
	


Performance Goal 2:  All limited-English-proficient students will become proficient in English and reach high academic standards, at a minimum attaining proficiency or better in reading/language arts and mathematics.                                    
Planned Improvement in Programs for LEP Students and Immigrants (Title III)  

The LEA does not receive Title III; this section is not applicable. 

Performance Goal 3:  All students will be taught by highly qualified teachers.

Summary of Needs and Strengths for Professional Development

Based on a needs assessment for our LEA, this narrative describes needed professional development and areas where adequate professional development opportunities exist.

	STRENGTHS
	NEEDS

	All core courses are taught by highly qualified staff.

We provide 14 days of quality paid time for all-staff professional development. 

10 days of pre-school activities allocated for:

Group training

Group collaboration and planning

New staff orientation/inculcation

Grade and subject level collaboration

General preparation

2 days in-service activities allocated for:

Formative assessment

Plan adjustment

Training

2 days post-service activities allocated for:

Formative and summative assessment

Planning

Collaboration

The staff meets bi-weekly (staff and PLC) for 2+ hours. Meetings include collaboration, planning, and identification of barriers to student performance.
	There is a need for targeted funds to support continued staff training based on analyzed achievement data in: 

subject matter, 

data use,  
student motivation,

community resources,

and current research.




Performance Goal 3: All students will be taught by highly qualified teachers. 

Planned Improvements for Professional Development (Title II) 
	Please provide a description of:
	Persons Involved/

Timeline
	Related Expenditures
	Estimated Cost
	Funding Source

	1.  How the professional development activities are aligned with the State’s challenging academic content standards and student academic achievement standards, State assessments, and the curricula and programs tied to the standards:

Collaboration and planning agendas focus on standards, related materials and activities, and assessment

Professional reading and training will relate to promising and proven practices using professional materials
Participate in BTSA for Year 1 and 2 teacher induction requirements


	All staff
	Staff pre-service
	3,841

	Title II Part A


	2.  How the activities will be based on a review of scientifically based research and an explanation of why the activities are expected to improve student academic achievement:

  Maintain memberships in professional organizations that provide current research

	All staff
	CRDC
CCSA
 
	150
	Unrestricted revenue


	Please provide a description of:
	Persons Involved/

Timeline
	Related Expenditures
	Estimated Cost
	Funding Source

	3.  How the activities will have a substantial, measurable, and positive impact on student academic achievement and how the activities will be used as part of a broader strategy to eliminate the achievement gap that separates low-income and minority students from other students:

Fourteen days plus 20+ bi-weekly regular and special topic meetings plus personal time combine as a significant commitment of the LEA


	All staff
	Staff time
	3,547
	Title II Part A

	4.   How the LEA will coordinate professional development activities authorized under Title II, Part A, Subpart 2 with professional development activities provided through other Federal, State, and local programs:

All activities will focus on adopted standards: instruction and curriculum, and assessment 


	E. Gordon

All staff
	Staff time
	1,500
	SRSA Grant

	5. The professional development activities that will be made available to teachers and principals and how the LEA will ensure that professional development (which may include teacher mentoring) needs of teachers and principals will be met:

Group training and collaboration will involve all staff


	All staff
	Staff time
	N/A
	N/A


	Please provide a description of:
	Persons Involved/

Timeline
	Related Expenditures
	Estimated Cost
	Funding Source

	6. How the LEA will integrate funds under this subpart with funds received under part D that are used for professional development to train teachers to integrate technology into curricula and instruction to improve teaching, learning, and technology literacy:

Training will include technology competencies for Outlook, PowerSchool, PowerGrade, Mathscore, Kahn Academy, Google Classroom, and Go Guardian  which include on-line interfaces   


	All staff
	Staff time
	NA
	NA


	7. How students and teachers will have increased access to technology; and how ongoing sustained professional development for teachers, administrators, and school library media personnel will be provided in the effective use of technology. (Note: A minimum of 25% of the Title II, Part D Enhancing Education through Technology funding must be spent on professional development.):

All students have technology based requirements including research and presentations


	All staff
	Staff time
	NA
	NA


	8. How the LEA, teachers, paraprofessionals, principals, other relevant school personnel, and parents have collaborated in the planning of professional development activities and in the preparation of the LEA Plan:

Staff participation in in-service training

Parent Advisory meetings on topics to include: reading and math skill development, preparation for testing, and Powerschool use
Use of parent survey feedback and School Site Council members 


	All staff
	Staff time
	3,547
	Title II Part A

	Please provide a description of:
	Persons Involved/

Timeline
	Related Expenditures
	Estimated Cost
	Funding Source

	9. How the LEA will provide training to enable teachers to:

· Teach and address the needs of students with different learning styles, particularly students with disabilities, students with special learning needs (including students who are gifted and talented), and students with limited English proficiency;

· Improve student behavior in the classroom and identify early and appropriate interventions to help all students learn;

· Involve parents in their child’s education; and

· Understand and use data and assessments to improve classroom practice and student learning.

Participation in training on the Common Core State Standards, the new ELD standards, and related instructional strategies
Establishment of clear and consistent school-wide behavior code with the rules and consequences
Expansion of web–based resources at www.redwoodacademy.org and www.caredwoods.org

Use of test score reports to develop specific student plans


	All staff
	Staff time
	N/A
	N/A

	10. How the LEA will use funds under this subpart to meet the requirements of Section 1119:

Done The staff of the LEA will work with the Mendocino County Office of Education.

Done Staff will develop a plan to become “highly-qualified” which will be reviewed by the director. 


	E. Gordon
S. Sawyer

J. Switzer
All staff

On-going
	
	
	


Performance Goal 4:  All students will be educated in learning environments that are safe, 

                                    drug-free, and conducive to learning.
The LEA does not receive Title IV, Part A funds; this section is not applicable.

Performance Goal 5:  All students will graduate from high school.
Planned Improvements: High School Graduation Rates, Dropouts, and AP
This section of the plan is intended to reflect the LEA’s efforts to reduce the percentage of students dropping out of school, and therefore, increase the percentage of students who graduate from high school. Also included is a description of the LEA’s efforts to ensure that all students have equal access to advanced placement (AP) opportunities.

	Performance Indicator
	Activities/Actions
	Students Served
	Timeline/

Person(s) Involved
	Benchmarks/

Evaluation
	Funding Source

	5.1

(High School Graduates)
	The LEA provides all students with personalized academic advising services as well as academic remediation services such as summer school and after school tutoring as needed.
	All
	All staff
	100% of the students graduate
	General Funds

	5.2
(Dropouts)
	The LEA monitors attendance and works closely with parent/guardians to ensure proper placements.
	All


	All staff 


	The school has received enrollment requests on all withdrawn students.
	General Funds

	5.3

(Advanced Placement)


	Advanced Placement is currently available to all students in U.S. History, and English Language and Literature, Calculus, Government, and Psychology.
	All
	Subject staff
	# of students attempting test; scores of tested students
	General Funds


Section III— Title I Information
The following descriptions mandated by legislation are included.

Descriptions 

Description of Poverty Data to Select School Attendance Areas

The LEA is a charter school; this section is not applicable. 

Description of Personnel to Targeted Assistance    

The LEA is a school-wide program; this section is not applicable.

General Description Of The Nature Of The Programs To Be Conducted By The LEA’s Schools 

The LEA is a charter school and provides educational services to all students according to a charter granted by Ukiah Unified School District. Educational services include initial and on-going interventions for low-achieving students.  These interventions include small group instruction, after school tutoring, summer session, and increased use of computer-assisted information and instruction for specific standards. The school also works in conjunction with the Arbor on Main and Tapestry, and RCS programs.

The Actions The LEA Will Take To Assist In Its Low-Achieving Schools 

The LEA is a charter school. All strategies and actions apply to all students.

The Actions The LEA Will Take To Implement Public School Choice And Supplemental Services.

The LEA is currently not in program improvement.  Therefore, the implementation of Public School Choice and Supplemental Services is not applicable.
The Strategy The LEA Will Use To Coordinate Programs Under Title I With Programs Under Title II To Provide Professional Development 

Title I goals are supported by a needs assessment of staff to determine what training needs are identified to support staff implementation of the goals.

Coordination of Educational Services  
The LEA is a charter school and routinely coordinates and integrates educational services in order to increase program effectiveness, eliminate duplication, and reduce fragmentation of the instructional program.
Section IV

Assurances and Signature Page
To assure the LEA’s eligibility for funds included in this Plan, the Superintendent (corporate president) provides an original signature below attesting to compliance with all of the following statements.

GENERAL ASSURANCES

1. Each such program will be administered in accordance with all applicable statutes, regulations, program plans, and applications.

2. The LEA will comply with all applicable supplement not supplant and maintenance of effort requirements.

3. (a) The control of funds provided under each program and title to property acquired with program funds will be in a public agency, a non-profit private agency, institution, organization, or Indian tribe, if the law authorizing the program provides for assistance to those entities; (b) the public agency, non-profit private agency, institution or organization, or Indian tribe will administer the funds and property to the extent required by the authorizing law.

4. The LEA will adopt and use proper methods of administering each such program, including – (a) the enforcement of any obligations imposed by law on agencies, institutions, organizations, and other recipients responsible for carrying out each program; and (b) the correction of deficiencies in program operations that are identified through audits, monitoring, or evaluation.

5. The LEA will cooperate in carrying out any evaluation of each such program conducted by, or for, the State educational agency, the Secretary, or other Federal officials.

6. The LEA will use such fiscal control and fund accounting procedures as will ensure proper disbursement of, and accounting for, Federal funds paid to the applicant under each such program.

7. The LEA will – (a) submit such reports to the State educational agency (which shall make the reports available to the Governor) and the Secretary as the State educational agency and Secretary may require to enable the State educational agency and Secretary to perform their duties under each such program; and (b) maintain such records, provide such information, and afford such access to the records as the State educational agency (after consultation with the Governor) or the Secretary may reasonably require to carry out the State educational agency’s or the Secretary’s duties.

8. The LEA has consulted with teachers, school administrators, parents, and others in the development of the local consolidated application/LEA Plan to the extent required under Federal law governing each program included in the consolidated application/LEA Plan.

9. Before the application was submitted, the LEA afforded a reasonable opportunity for public comment on the application and considered such comment.

9a. The LEA will provide the certification on constitutionally protected prayer that is required by section 9524.

10. The LEA will comply with the armed forces recruiter access provisions required by section 9528.

TITLE I, PART A 

The LEA, hereby, assures that it will:

11. Participate, if selected, in the State National Assessment of Educational Progress in 4th and 8th grade reading and mathematics carried out under section 411(b)(2) of the National Education Statistics Act of 1994.

12. If the LEA receives more than $500,000 in Title I funds, it will allow 1% to carry out NCLB Section 1118, Parent Involvement, including promoting family literacy and parenting skills; 95% of the allocation will be distributed to schools.

13. Inform eligible schools and parents of schoolwide program authority and the ability of such schools to consolidate funds from Federal, State, and local sources.

14. Provide technical assistance and support to schoolwide programs.

15. Work in consultation with schools as the schools develop the schools’ plans pursuant to section 1114 and assist schools as the schools implement such plans or undertake activities pursuant to section 1115 so that each school can make adequate yearly progress toward meeting the State student academic achievement standards.

16. Fulfill such agency’s school improvement responsibilities under section 1116, including taking actions under paragraphs (7) and (8) of section 1116(b).

17. Provide services to eligible children attending private elementary schools and secondary schools in accordance with section 1120, and timely and meaningful consultation with private school officials regarding such services.

18. Take into account the experience of model programs for the educationally disadvantaged, and the findings of relevant scientifically based research indicating that services may be most effective if focused on students in the earliest grades at schools that receive funds under this part.

19. In the case of an LEA that chooses to use funds under this part to provide early childhood development services to low-income children below the age of compulsory school attendance, ensure that such services comply with the performance standards established under section 641A(a) of the Head Start Act.

20. Work in consultation with schools as the schools develop and implement their plans or activities under sections 1118 and 1119 and California Education Code Section 64001.
21. Comply with requirements regarding the qualifications of teachers and paraprofessionals and professional development.

22. Inform eligible schools of the local educational agency’s authority to obtain waivers on the school’s behalf under Title IX.

23. Coordinate and collaborate, to the extent feasible and necessary as determined by the local educational agency, with the State educational agency and other agencies providing services to children, youth, and families with respect to a school in school improvement, corrective action, or restructuring under section 1116 if such a school requests assistance from the local educational agency in addressing major factors that have significantly affected student achievement at the school.

24. Ensure, through incentives for voluntary transfers, the provision of professional development, recruitment programs, or other effective strategies, that low-income students and minority students are not taught at higher rates than other students by unqualified, out-of-field, or inexperienced teachers.

25. Use the results of the student academic assessments required under section 1111(b)(3), and other measures or indicators available to the agency, to review annually the progress of each school served by the agency and receiving funds under this part to determine whether all of the schools are making the progress necessary to ensure that all students will meet the State’s proficient level of achievement on the State academic assessments described in section 1111(b)(3) within 12 years from the baseline year described in section 1111(b)(2)(E)(ii).

26. Ensure that the results from the academic assessments required under section 1111(b)(3) will be provided to parents and teachers as soon as is practicably possible after the test is taken, in an understandable and uniform format and, to the extent practicable, provided in a language or other mode of communication that the parents can understand.

27. Assist each school served by the agency and assisted under this part in developing or identifying examples of high-quality, effective curricula consistent with section 1111(b)(8)(D) and California Education Code Section 64001.

28. Ensure that schools in school improvement status spend not less than ten percent of their Title I funds to provide professional development (in the area[s] of identification to teachers and principals) for each fiscal year.

29. Prepare and disseminate an annual LEA report card in accordance with section 1111(h)(2).

30. Where applicable, the applicant will comply with the comparability of services requirement under section 1120A(c).  In the case of a local educational agency to which comparability applies, the applicant has established and implemented an agency-wide salary schedule; a policy to ensure equivalence among schools in teachers, administrators, and other staff; and a policy to ensure equivalence among schools in the provision of curriculum materials and instructional supplies.  Documentation will be on file to demonstrate that the salary schedule and local policies result in comparability and will be updated biennially. 

TITLE I, PART D – SUBPART 2
31. Where feasible, ensure that educational programs in the correctional facility are coordinated with the student’s home school, particularly with respect to a student with an individualized education program under Part B of the Individuals with Disabilities Education Act.
32. Work to ensure that the correctional facility is staffed with teachers and other qualified staffs that are trained to work with children and youth with disabilities taking into consideration the unique needs of such children and youth.
33. Ensure that the educational programs in the correctional facility are related to assisting students to meet high academic achievement standards.
TITLE II, PART A

34. The LEA, hereby, assures that:

· The LEA will target funds to schools within the jurisdiction of the local educational agency that:

(A) have the lowest proportion of highly qualified teachers;

(B) have the largest average class size; or

(C) are identified for school improvement under section 1116(b).

· The LEA will comply with section 9501 (regarding participation by private school children and teachers).

· The LEA has performed the required assessment of local needs for professional development and hiring, taking into account the activities that need to be conducted in order to give teachers the means, including subject matter knowledge and pedagogy skills, and to give principals the instructional leadership skills to help teachers, to provide students with the opportunity to meet California’s academic content standards. This needs assessment was conducted with the involvement of teachers, including teachers participating in programs under Part A of Title I.
· The LEA will assure compliance with the requirements of professional development as defined in section 9101 (34).

TITLE II, PART D

35. The LEA has an updated, local, long-range, strategic, educational technology plan in place that includes the following:

· Strategies for using technology to improve academic achievement and teacher effectiveness.

· Goals aligned with challenging state standards for using advanced technology to improve student academic achievement.

· Steps the applicant will take to ensure that all students and teachers have increased access to technology and to help ensure that teachers are prepared to integrate technology effectively into curricula and instruction.

· Promotion of curricula and teaching strategies that integrate technology, are based on a review of relevant research, and lead to improvements in student academic achievement.

· Ongoing, sustained professional development for teachers, principals, administrators, and school library media personnel to further the effective use of technology in the classroom or library media center.

· A description of the type and costs of technology to be acquired with Ed Tech funds, including provisions for interoperability of components.

· A description of how the applicant will coordinate activities funded through the Ed Tech program with technology-related activities supported with funds from other sources.

· A description of how the applicant will integrate technology into curricula and instruction, and a timeline for this integration.

· Innovative delivery strategies – a description of how the applicant will encourage the development and use of innovative strategies for the delivery of specialized or rigorous courses and curricula through the use of technology, including distance learning technologies, particularly in areas that would not otherwise have access to such courses or curricula due to geographical distances or insufficient resources.

· A description of how the applicant will use technology effectively to promote parental involvement and increase communication with parents.

· Collaboration with adult literacy service providers.

· Accountability measures – a description of the process and accountability measures that the applicant will use to evaluate the extent to which activities funded under the program are effective in integrating technology into curricula and instruction, increasing the ability of teachers to teach, and enabling student to reach challenging state academic standards.

· Supporting resources – a description of the supporting resources, such as services, software, other electronically delivered learning materials, and print resources that will be acquired to ensure successful and effective uses of technology.

36. The LEA must use a minimum of 25 percent of their funds to provide ongoing, sustained, and intensive high quality professional development in the integration of advanced technology into curricula and instruction and in using those technologies to create new learning environments.

37. Any LEA that does not receive services at discount rates under section 254(h)(5) of the Communications Act of 1934 (47 U.S.C. 254(h)(5) ) hereby assures the SEA that the LEA will not use any Title II, Part D funds to purchase computers used to access the Internet, or to pay for direct costs associated with accessing the Internet, for such school unless the school, school board, local educational agency, or other authority with responsibility for administration of such school:

· has in place a policy of Internet safety for minors that includes the operation of a technology protection measure with respect to any of its computers with Internet access that protects against access through such computers to visual depictions that are obscene, child pornography, or harmful to minors; and

· is enforcing the operation of such technology protection measure during any use of such computers by minors; and

· has in place a policy of Internet safety that includes the operation of a technology protection measure with respect to any of its computers with Internet access that protects against access through such computers to visual depictions that are obscene or child pornography, and is enforcing the operation of such technology protection measure during any use of such computers.

· Any LEA that does receive such discount rates hereby assures the SEA that it will have in place a policy of Internet safety for minors required by Federal or State law.

TITLE III

38. The LEA assures that it consulted with teachers, researchers, school administrators, parents, and, if appropriate, with education-related community groups, nonprofit organizations, and institutions of higher education in developing the LEA Plan.

39. The LEA will hold elementary and secondary schools accountable for increasing English language proficiency and for LEP subgroups making adequate yearly progress.

40. The LEA is complying with Section 3302 prior to, and throughout, each school year.

41. The LEA annually will assess the English proficiency of all students with limited English proficiency participating in programs funded under this part.

42. The LEA has based its proposed plan on scientifically based research on teaching limited-English-proficient students.

43. The LEA ensures that the programs will enable to speak, read, write, and comprehend the English language and meet challenging State academic content and student academic achievement standards.

44. The LEA is not in violation of any State law, including State constitutional law, regarding the education of limited-English-proficient students, consistent with Sections 3126 and 3127.

TITLE IV, PART A 

45. The LEA assures that it has developed its application through timely and meaningful consultation with State and local government representatives, representatives of schools to be served (including private schools), teachers and other staff, parents, students, community-based organizations, and others with relevant and demonstrated expertise in drug and violence prevention activities (such as medical, mental health, and law enforcement professionals).

46. The activities or programs to be funded comply with the principles of effectiveness described in section 4115(a) and foster a safe and drug-free learning environment that supports academic achievement.

47. The LEA assures that funds under this subpart will be used to increase the level of State, local, and other non-Federal funds that would, in the absence of funds under this subpart, be made available for programs and activities authorized under this subpart, and in no case supplant such State, local, and other non-Federal funds.

48. Drug and violence prevention programs supported under this subpart convey a clear and consistent message that acts of violence and the illegal use of drugs are wrong and harmful.

49. The LEA has, or the schools to be served have, a plan for keeping schools safe and drug-free that includes:

· Appropriate and effective school discipline policies that prohibit disorderly conduct, the illegal possession of weapons, and the illegal use, possession, distribution, and sale of tobacco, alcohol, and other drugs by students.

· Security procedures at school and while students are on the way to and from school.

· Prevention activities that are designed to create and maintain safe, disciplined, and drug-free environments.

· A crisis management plan for responding to violent or traumatic incidents on school grounds.

· A code of conduct policy for all students that clearly states the responsibilities of students, teachers, and administrators in maintaining a classroom environment that:

· Allows a teacher to communicate effectively with all students in the class.

· Allows all students in the class to learn.

· Has consequences that are fair, and developmentally appropriate.

· Considers the student and the circumstances of the situation.

· Is enforced accordingly.

50. The application and any waiver request under section 4115(a)(3) (to allow innovative activities or programs that demonstrate substantial likelihood of success) will be available for public review after submission of the application.

TITLE IV, PART A, SUBPART 3

51. The LEA assures that it has, in effect, a written policy providing for the suspension from school for a period of not less than one year of any student who is determined to have brought a firearm to school or who possesses a firearm at school and the referral of a student who has brought a weapon or firearm to the criminal or juvenile justice system. Such a policy may allow the Superintendent to modify such suspension requirement for a student on a case-by-case basis.

TITLE V, PART A
52. The LEA has provided, in the allocation of funds for the assistance authorized by this part and in the planning, design, and implementation of such innovative assistance programs, for systematic consultation with parents of children attending elementary schools and secondary schools in the area served by the LEA, with teachers and administrative personnel in such schools, and with such other groups involved in the implementation of this part (such as librarians, school counselors, and other pupil services personnel) as may be considered appropriate by the LEA.

53. The LEA will comply with this Part, including the provisions of section 5142 concerning the participation of children enrolled in private nonprofit schools.

54. The LEA will keep such records, and provide such information to the SEA, as may be reasonably required for fiscal audit and program evaluation.

55. The LEA will annually evaluate the programs carried out under this Part, and that evaluation:

· will be used to make decisions about appropriate changes in programs for the subsequent year;

· will describe how assistance under this part affected student academic achievement and will include, at a minimum, information and data on the use of funds, the types of services furnished, and the students served under this part; and

· will be submitted to the SEA at the time and in the manner requested by the SEA.

New LEAP Assurances

56. Uniform Management Information and Reporting System: the LEA assures that it will provide to the California Department of Education (CDE) information for the uniform management information and reporting system required by No Child Left Behind, Title IV in the format prescribed by CDE. That information will include: 
(i)  truancy rates; 
(ii) the frequency, seriousness, and incidence of violence and drug-related offenses resulting in suspensions and expulsions in elementary schools and secondary schools in the State; 
(iii) the types of curricula, programs, and services provided by the chief executive officer, the State educational agency, local educational agencies, and other recipients of funds under this subpart; and 
(iv) the incidence and prevalence, age of onset, perception of health risk, and perception of social disapproval of drug use and violence by youth in schools and communities. (Section 4112, General Provisions, Title IV, Part A, PL 107-110)

57. Unsafe School Choice Policy: the LEA assures that it will establish and implement a policy requiring that a student attending a persistently dangerous public elementary school or secondary school, as determined by the State, or who becomes a victim of a violent criminal offense, as determined by State law, while in or on the grounds of a public elementary school or secondary school that the student attends, be allowed to attend a safe public elementary or secondary school within the local educational agency, including a public charter school.  The LEA will submit on a format to be designated by CDE the information the state requires to complete annual federal reporting requirements on the number of schools that have been designated “persistently dangerous” in accordance with California State Board of Education policy. (Section 9532, General Provisions, Title IX, PL 107-110.)

Other 

58. The LEA assures that a minimum of 95% of all students and a minimum number of students in each subgroup (at both the school and district levels) will participate in the state’s assessments program.

SIGNATURE PAGE

  ___   Ms. Elna Gordon

__
 Principal
____________________________________

                 Signature  

This Tuesday, March 12,2019
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